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The Ministry of Industries, Mines and Energy has 
delivered news that will sting at fuel stations across 
Namibia. From 2 September, motorists will dig deeper 
into their pockets as ULP95 rises by 60 cents and diesel 
by a significant 160 cents per litre. Yet buried within this 
announcement lies a strategic decision that deserves 
applause rather than condemnation.

While global oil markets continue their volatile dance, the 
Ministry has chosen to raise the Road User Charge Levy 
by 30 cents per litre, specifically to fund “national priority 
feeder road projects.” This is not merely a tax increase; it is a 
deliberate investment in Namibia’s economic arteries.

Consider the alternatives. The Ministry could have postponed 
this levy, allowing the nation’s roads to deteriorate further. 
Potholes would deepen, transport costs would rise, and rural 
communities would remain cut off from markets. Instead, the 
government has demonstrated fiscal courage, recognising 
that infrastructure spending during difficult times is not a 
luxury but a necessity.

The timing may appear counterintuitive. Consumers are 
already absorbing higher international oil prices, and the 11% 
increases in diesel costs will ripple through every sector of the 
economy. Yet the strengthened Namibian Dollar has provided 
a cushion, appreciating 1.61% against the US Dollar. This 
currency buffer has created space for the levy increase 
without making the price adjustment completely unbearable.

Namibia’s feeder roads are the lifelines of its economy, 
connecting farms to markets, mines to ports, and rural 
communities to essential services. The Ministry’s decision 
to prioritise these projects signals a long-term vision that 
prioritises national development over short-term political 
expediency. It acknowledges that temporary pain at the pump 
is preferable to permanent damage to the nation’s transport 
infrastructure.

The Ministry should be commended for its transparency in 
linking the levy increase to specific projects. This accountability 
builds public trust, even when delivering uncomfortable news. 
While fuel price hikes are never welcome, Namibians can find 
some comfort in knowing their sacrifice serves a tangible 
purpose, building the roads that will drive the country’s future 
prosperity.
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>>>PRODUCTION TRAJECTORY SET TO ACCELERATE

Business Express Writer

Critical minerals hub takes shape as 
Andrada unveils expansion blueprint

Namibia’s emergence as a global critical 
minerals powerhouse has received a significant 
boost with Andrada Mining Limited unveiling an 
ambitious multi-asset expansion programme 
that positions the country at the forefront of 
supplying the energy transition. The London-
listed mining group, whose operations are 
anchored in the Erongo Region, has outlined 
a transformative roadmap that leverages 
strategic partnerships, technological innovation 
and record commodity prices to create what the 
company describes as the first major critical 
minerals production district in Namibia.

The centrepiece of Andrada’s vision is the continued 
transformation of the Uis Mine from a single-
commodity tin producer into a polymetallic operation 
capable of recovering tin, tantalum and lithium from the 
same mineralised system. This integrated approach 
represents a paradigm shift in how Namibia’s mineral 
wealth can be extracted, maximising value from every 
tonne mined while minimising environmental footprint 
through shared infrastructure.

According to the company’s FY2026 annual 
report, Uis has already demonstrated its potential 
as a scalable cash-generating operation, with ore 
processed increasing by 8 percent to approximately 
1.04 million tonnes and tin concentrate production 
growing by 15 percent to 1,740 tonnes. These 
improvements have translated directly into stronger 
financial performance, with revenue increasing by 34 
percent to £30.1 million and gross profit more than 
doubling to £7.7 million.

The production trajectory is set to accelerate 
dramatically. Management has confirmed that tin 
concentrate production is projected to increase by 
63 percent to 2,900 tonnes within the next three 
years, driven by the implementation of ore-sorting 
technology and additional crushing capacity. This 
expansion is now fully funded, with the company 
securing N$98 million (approximately £4.4 million) 
in loan facilities from Bank Windhoek and the 
Development Bank of Namibia in August 2026. 

The funding completes the capital requirements for 
planned operational upgrades and enables the ore-
sorting expansion to move into execution.

The ore-sorting circuit represents a technological 
leap for Namibian mining. By utilising X-ray 
transmission technology to pre-concentrate ore, 
the company expects to improve feed grade, 
throughput and operating efficiency simultaneously. 
The first shipments of equipment have already been 
received, with commissioning expected to deliver 
the associated step-up in tin production during the 
current financial year.

Beyond tin, the lithium integration project at Uis 
offers an additional revenue stream with significant 
upside potential. The company has completed a 
pre-feasibility study on integrating lithium production 
into the existing operation and secured €2 million in 
non-dilutive technical assistance from the European 
Investment Bank to advance the project towards 
bankable feasibility. The ProLith study, being 
developed in partnership with GTK research institution 
and Metso subject to European Union funding, 
aims to achieve sustainable conversion of petalite 
concentrate to battery-grade lithium materials.

The expansion of Uis also brings substantial benefits 
to the local economy. The company has maintained 
local procurement exceeding 80 percent of distributed 

Continues on page 4
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economic value, while 98 percent of the workforce 
are Namibian nationals. As production scales up, this 
economic impact is expected to multiply, creating 
additional employment, skills development and 
opportunities for local suppliers and contractors.

Parallel to the operational expansion at Uis, Andrada 
is advancing two distinct development projects that 
offer independent value potential for Namibia. The 
Lithium Ridge project, being explored in partnership 
with SQM of Chile, has confirmed high-grade lithium 
mineralisation of up to 3.46 percent Li2O alongside 
substantial tin and tantalum grades. The partnership, 
which provides up to US$42 million in staged 
funding, has advanced from exploration planning to 
an expanded drill programme, with results reinforcing 
the asset’s potential to evolve into a large-scale, long-
life operation.

The Brandberg West project, being developed with 
BWCAM Limited through an earn-in agreement 
worth up to US14,500 per tonne. Historical drilling 
has confirmed significant high-grade mineralisation, 
including reported grades of up to 10.55 percent tin, 
3.53 percent tungsten and 1.95 percent copper, with 
the system remaining open along strike and at depth.

The strategic importance of these projects for Namibia 
cannot be overstated. Tungsten has emerged as 
one of the world’s most supply-constrained metals, 
with applications across defence, aerospace and 
advanced manufacturing. Copper is essential to 
electrification and digital infrastructure. By developing 
these assets simultaneously, Andrada is positioning 
Namibia as a diversified supplier of multiple critical 
minerals, reducing dependence on any single 
commodity and creating a more resilient economic 
foundation.

The commodity environment strongly supports this 
expansion. The annual report notes that tin reached 
record prices of US26,000 per tonne, and tantalum 
prices surged to their highest level in more than two 
decades. These price trends reflect structural supply 
constraints and growing strategic demand, providing 
a favourable backdrop for project development.

Andrada’s disciplined capital allocation strategy 
has ensured that this expansion proceeds without 
overburdening the company’s balance sheet. The 
strategic partnerships with SQM and BWCAM provide 
access to substantial external funding while the 
company retains operational control and meaningful 
exposure to project upside. The conversion of US11 

million to accelerate production growth at Uis.

The company’s financial position has improved 
materially, with cash and cash equivalents increasing 
to £8.9 million from £2.7 million in the prior year. Net 
cash generated from operating activities was £4.7 
million, a remarkable turnaround from the £4.0 million 
used in operations the previous year. All applicable 
covenants were met at year-end, and management 
has confirmed that no additional funding will be 
required within the next 12 months to support 
envisaged capital and exploration projects.

Looking ahead to FY2027, the company’s priorities 
are clear: convert operational improvements at Uis 
into stronger cash generation, advance ore sorting 
and lithium integration, define the scale of Lithium 
Ridge, and progress Brandberg West towards 
redevelopment. The resource base is also set to 
expand, with the company targeting a 200 million 
tonne resource at Uis and the declaration of a reserve 
statement during the current financial year.

The environmental and social dimensions of this 
expansion have been carefully considered. Water 
management has been strengthened through the 
renewal of the Uis abstraction licence for three 
years, the installation of a filter press to enhance 
water recovery, and the refill of the K5 pit following 
substantial rainfall. Safety performance improved 
materially, with the total recordable injury frequency 
rate reducing to 3.61, below the company’s internal 
target of 6.1. Community engagement expanded to 
208 engagements, with no new grievances recorded 
during the year.

The leadership of Andrada is equally committed to 
Namibia’s long-term development. Chief Executive 
Officer Anthony Viljoen has articulated a vision where 
the success of Andrada is increasingly regarded as a 
Namibian mining success story, built with Namibian 
people to develop Namibian resources and create 
opportunities for future generations. The planned 
leadership transition, with Gida Nakazibwe Sekandi 
succeeding Glen Parsons as Board Chairman, 
underscores the company’s commitment to Namibian 
stewardship and deepening local capacity.

As Andrada enters this next phase of delivery, the 
scale of opportunity ahead is considerably larger 
than the company it is today. The assets have been 
consolidated, the projects have been de-risked, the 
partners and capital are increasingly in place. The 
next chapter is about execution: growing production 
and margins at Uis, advancing lithium integration, 
defining the scale of Lithium Ridge, and progressing 
Brandberg West towards redevelopment.

Continues from page 3
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In a forceful intervention at the United Nations 
Convention to Combat Desertification (UNCCD) 
COP17 in Ulaanbaatar, Namibia’s Minister of 
Environment, Forestry and Tourism, Honourable 
Indileni Daniel, has declared that the international 
community’s failure to agree on a robust global 
drought framework is not just an environmental 
setback, but a direct threat to national economic 
stability, particularly for African nations already 
bearing the brunt of climate volatility. Delivering 
a statement at the High-Level Segment on 
Drought/Water Day on 25 August 2026, Minister 
Daniel framed the issue in stark economic 
terms, moving the conversation beyond disaster 
management to a critical analysis of national 
development and fiscal resilience.

For Namibia, Minister Daniel stated, drought is “a 
recurring national reality.” The minister’s assessment 
provides a sobering economic backdrop to Namibia’s 
diplomatic push at COP17, noting that the country, 
one of the driest in sub-Saharan Africa, faces rising 
temperatures and highly variable rainfall that directly 
impact agricultural production, water security, human 
health, rural livelihoods, and national economic 
growth. The potential for economic disruption is 
immense, with Minister Daniel warning that more than 
one million people can be exposed to food insecurity 
during severe drought periods. This represents a 
significant portion of the population and a substantial 
drain on national fiscal resources, diverting funds from 
development to emergency relief. The Honourable 
Minister’s message was unequivocal: “We cannot 
continue responding to drought only after disaster 
has struck. We must invest before the crisis.”

In a unique and pointed critique during a side event 
titled “From Saudi Arabia To Mongolia- Global 

Drought Resilience is not a matter of Choice but a 
Necessity,” Minister Daniel directly addressed the 
economic frustrations simmering among African 
nations. The minister acknowledged the progress 
made at COP16 in Riyadh but articulated a growing 
discontent with the pace of international negotiations. 
“While negotiations continue,” the minister stated, 
“our communities continue to lose livelihoods, 
livestock, crops and development gains.” This 
statement, delivered at the side event hosted by 
South Africa, underscores a critical economic reality 
for Namibia and its continental neighbours: the cost 
of inaction is not just environmental degradation but 
a direct erosion of hard-won development gains. 
The repeated cycle of loss—of livestock, crops, and 
infrastructure—represents a cumulative economic 
shock that undermines the foundation of rural 
economies, which are the backbone of Namibia’s 
agricultural sector. Minister Daniel warned that Africa 
“cannot afford another cycle of discussion without 
meaningful action,” framing the need for a concrete 
global framework not as a diplomatic nicety but 
as an economic necessity to protect national and 
continental prosperity.

The Namibian strategy, however, is not one of 
passive complaint but active economic recalibration. 
Minister Daniel outlined a comprehensive domestic 
framework designed to build a drought-resilient 
economy, leveraging national policy as a bulwark 
against climate shocks. The minister highlighted 
Namibia’s Third National Action Programme under 
the UNCCD, the National Drought Policy, and Land 
Degradation Neutrality targets as critical frameworks 
for building greater resilience. This is a shift from 
viewing drought as a humanitarian crisis to managing 
it as a fundamental economic and development 

Namibia’s Minister warns COP17 Gridlock 
threatens economic future investment

By Business Express Writer
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priority. “Our message from Namibia is therefore 
clear,” the minister declared. “Drought must no longer 
be managed merely as an emergency. It must be 
managed as a development, economic and resilience 
priority.”

This strategic pivot is being operationalised through 
significant investments in proactive measures. 
Minister Daniel cited Namibia’s advancement of land 
restoration through the Great Green Wall Initiative, 
a project aimed at strengthening resilience across 
the country’s vast rangelands. With 85 percent of 
Namibian land classified as rangelands, the pastoral 
communities are highly vulnerable to climate shocks. 
The minister specifically noted that this initiative 
aims to “empower them with financial protection,” 
suggesting a move towards innovative economic 
instruments that de-risk agriculture and provide a 
safety net for pastoralists, ultimately protecting 
the national herd, a critical economic asset. 
Alongside this, Namibia is strengthening 
drought preparedness through early-warning 
systems, contingency planning, sustainable 
land management, water security measures, 
and ecosystem restoration.

However, Minister Daniel was unequivocal 
that national action alone is insufficient to 
shield Namibia’s economy from global climate 
impacts. The Honourable Minister issued a 
direct call to the international community, 
demanding a break from institutional silos 
and a commitment to coordinated action. The 
minister emphasised the need for stronger 
partnerships, predictable climate finance, 
investment in drought-resilient infrastructure, 
innovative risk-financing instruments, and 
meaningful private-sector participation. 
These demands are framed not as appeals 
for aid, but as essential components of a 
stable global economic system. The call for 
“predictable climate finance” and “innovative 
risk-financing” directly addresses the need 
for Namibia and other vulnerable nations to 
develop sophisticated financial products, 
such as drought-index insurance, that can 
buffer the economy against climatic shocks. 
The minister’s statement, “drought does 
not respect institutional boundaries, and 
working in silos will not build the resilience 
we need,” serves as a powerful rebuke to 
fragmented international efforts that fail to 
deliver the integrated, large-scale investment 
required to stabilise economies threatened by 
desertification.

Ultimately, the Honourable Minister’s address in 
Ulaanbaatar positions Namibia at the forefront 

of a new economic paradigm for climate action. The 
minister implored COP17 to move decisively from 
commitments to implementation, from managing 
losses to building resilience, and from vulnerability 
to a future where communities, ecosystems, and 
economies can withstand the shocks ahead. This 
is not a plea for charity but a statement of strategic 
economic policy: for Namibia, the path to sustainable 
growth is inseparable from the path to drought 
resilience. The minister’s statements serve as a clear 
signal to the global community, especially potential 
investors and development partners, that Namibia 
is a nation ready to work towards a drought-resilient 
future. By framing drought resilience as fundamental 
to economic stability, Namibia is positioning itself as 
a prudent and forward-looking partner in a world 
where climate adaptation is becoming the critical 
determinant of national economic success, looking 
beyond the frustrations of past negotiations towards 
a future of resilience and prosperity, with Minister 
Daniel concluding emphatically: “Namibia stands 
ready to work with all partners towards a drought-
resilient and land-restored future.”

Retirement Fund for Local Authorities
and Utility Services in Namibia

RFLAUN EXPRESSION OF INTEREST
(EOI) 

CLOSING DATE :  Tuesday, 20 October 2026 at 17h00

EOI NAME:  Project Management Services 
EOI NUMBER: 02/2026
Retirement Fund for Local Authorities and Utility Services in Namibia (RFLAUN) invites 
Expressions of Interest (EOI) from suitably qualified and experienced service providers 
for project management services to develop and manage the facilitation of tendering 
and appointment of suitable consortium under a Turnkey procurement method.

Scope of work
1.  Review the property (site visit), planning and development information.
2.  Engage with RFLAUN to understand the project objectives and development 
requirements.
3. Draft bid specifications and technical requirements.
4. Develop a procurement strategy for the proposed development.

Documents:            Documents are available on the Fund’s website at: 
movemovemovemomove www.rflaun.com.na/opportunities/
Proposal Submissions: 	 Sealed and clearly marked “Expression of Interest for   
------------------------------------Professional Services – RFLAUN Turnkey Project”. 

  RFLAUN,	R eception,	1	Delius	Street,	Windhoek,

Contact Persons:
Ms.	Susana Horaes 
Tel:+264	61	423	700 
 Finance	 
E-mail:	Finance@rflaun.com.na

Delivery Address: 
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When the first major oil discoveries were 
announced in Namibia’s Orange Basin in 2022, 
the global energy industry took notice. But 
according to Modestus Amutse, Minister of 
Industries, Mines and Energy, the discoveries 
themselves were merely a geological event. The 
real achievement that will determine Namibia’s 
success lies in what happens above the ground.

Speaking at the Offshore Northern Seas programme 
in Norway on Wednesday, Minister Amutse delivered 
a keynote address that reframed the narrative around 
Namibia’s emerging petroleum sector, distinguishing 
between discovery and what he termed “investability” 
– an institutional achievement that must be deliberately 
constructed.

“Discovery is a geological event; investability is an 
institutional achievement,” Minister Amutse told the 
gathering of international energy executives and 
policymakers. “That distinction matters when we 
speak about the Orange Basin.”

The discoveries beginning with Graff and Venus in 
2022, followed by Jonker, Mopane and further finds, 
have confirmed a working petroleum system and 
placed Namibia on the global deep-water map. The 
Minister noted that at Venus, partners have defined a 
development concept centred on a floating production 
system of approximately 160,000 barrels per day 
and are working towards a potential final investment 
decision. At Mopane, Galp and TotalEnergies have 
set out further exploration and appraisal, while recent 
results in PEL 85 have broadened understanding of 
the basin.

However, Minister Amutse offered a sober 

assessment of the path ahead, noting that not every 
well will succeed and not every discovery will become 
a producing field. These are capital-intensive projects 
in deep and ultra-deep water, competing globally for 
investment.

“Investability does not mean the absence of risk,” 
the Minister emphasised. “It means that risk is 
understood, allocated, managed and priced.”

The Minister drew attention to a critical observation 
from discussions at ONS: the shortage is not of 
capital, but of investable projects with predictable risk. 
“That is where government and industry must meet,” 
he said. “Geology belongs to nature; predictability 
belongs to us.”

Namibia’s proposition rests on four foundations 
that distinguish it from other frontier exploration 
destinations. First is political and legal stability, with 
Namibia described as a constitutional democracy 
governed by the rule of law that protects investment, 
allows the repatriation of profits and subjects public 
power to accountability and oversight.

Second, clear and capable institutions, including the 
Upstream Petroleum Unit in the Presidency which 
strengthens coordination and focus as the sector 
moves towards development. The Minister indicated 
that the legal framework is being modernised while 
maintaining transparency and accountability.

Third, commercial realism. “Government cannot 
command geology to become commercial or ask 
capital to ignore economics,” Minister Amutse 
stated. “Our framework must protect the national 

By Business Express Writer

Namibia’s Orange Basin opportunity built on 
institutional strength, not just geology
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interest while allowing responsible investors to earn 
a competitive return.” Fourth, shared value through 
the recently approved National Upstream Petroleum 
Local Content Policy, which creates a practical 
pathway for jobs, local procurement, enterprise 
development, skills, technology and meaningful 
Namibian participation.

Moving from discovery to investability means 
building the ecosystem around the resource: marine 
and logistics services, engineering capability, 
environmental science, training and research, and 
reliable energy, water and transport infrastructure.

The Minister adopted a pragmatic approach to 
localisation, acknowledging that Namibia will not 
localise every component from the first day and 
should not pretend that it can. However, local 
participation must deepen as the industry matures, 
and early investment in people and institutions must 
begin before first production – not after it.

“For a partnership to endure, it must work for both 
sides,” the Minister said. “The investor must see a 
competitive project. Namibia must see opportunity 
beyond taxes and royalties. And the Namibian 
child must ultimately see a difference in education, 
infrastructure, energy access and economic 
possibility.”

The Minister addressed the relationship between 
petroleum development and the energy transition, 
stating that the two should not be viewed as 
automatic opposites. Namibia is still expanding 
electricity access, creating industries and building 

the productive capacity of its economy. “The energy 
transition cannot be a choice between development 
and decarbonisation,” the Minister declared. “It must 
be the means through which we achieve both.”

Managed with discipline and transparency, the 
Orange Basin can help Namibia invest in people, 
infrastructure and a diversified economy – including 
renewable energy, green industries and critical-
mineral value chains. The Minister also addressed 
perceptions of African energy investment as inherently 
high-risk, arguing that while every major energy 
project carries risk, perception becomes a problem 
when it treats an entire continent as one category and 
ignores the commercial reality of individual countries 
and projects.

“In Namibia, that commercial reality is a stable 
jurisdiction, serious operators, an increasingly well-
understood basin and a government determined to 
learn from the experience of others,” the Minister 
said, acknowledging the value of strong institutions 
and long-term thinking demonstrated in Norway.

“The discoveries have given us an opportunity, not an 
entitlement. Investability must still be earned through 
competence, consistency and trust,” he concluded.

Ultimately, the Orange Basin will not be judged only 
by the number of barrels produced. It will be judged 
by whether it strengthens energy security, builds 
Namibian capability, creates competitive businesses 
and leaves the country more resilient than it found it.

“Discovery tells us what lies beneath the seabed. 
Investability will be measured by what we build above 
it. Namibia is ready to build that future with partners 
who share our confidence, our realism and our 
commitment to lasting value,” the Minister said.

NOTICE: ROAD USER CHARGES ADJUSTMENT 

The Road Fund Administration (RFA) informs all stakeholders of the approved adjustments to Road User 

Charges as part of the 2026/27 financial year Business and Financial Plan.

Approved adjustments
 Vehicle Licence Fees: 10% increase
 Mass Distance Charges (MDC): 10%
 increase

Cross Border Charges (CBC): 20% increase 
Abnormal Load Fees: 20% increase 
Road Carrier Permits: 20% increase

These adjustments will take effect from 01 August 2026, following publication of the relevant amendments 
in the Government Gazette. Revenue generated will support the maintenance and rehabilitation of Namibia’s 
road network, as well as the implementation of priority road infrastructure projects to strengthen economic 
corridors and connectivity.

Updated tariffs are available on the RFA website: www.rfanam.com.na.
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Australian-listed Deep Yellow Limited 
has finalized two critical agreements that 
not only secure the project’s physical 
infrastructure but also entrench local 
economic participation. The execution of 
a long-term water supply agreement with 
the Namibia Water Corporation and the 
formalization of a local ownership pact with 
Oponona Investments are being hailed as 
pivotal milestones, moving the project closer 
to a final investment decision expected in 
the fourth quarter of 2026.

For Namibia, the significance of these 
developments extends beyond the corporate 
balance sheets of an international mining 
company. They represent a concrete step in 

operationalizing the nation’s policy of local 
ownership and value addition in the extractive 
industries. The agreements, meticulously crafted, 
demonstrate how international mining ventures 
can successfully integrate into Namibia’s socio-
economic fabric while de-risking projects in an 
era of global supply chain uncertainty.

The most pressing physical challenge for any 
large-scale mining operation in Namibia is 
securing a reliable and sustainable water supply. 
This has been addressed decisively by Deep 
Yellow’s wholly owned subsidiary, Reptile Uranium 
Namibia, which has executed a long-term Water 
Supply Agreement with NamWater. This is not 
merely a contractual formality; it is a foundational 

Continues on page 11

Deep Yellow’s water and ownership deals cement 
Tumas as a model for Namibian Resource sovereignty
By Business Express Writer
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guarantee that secures the lifeblood of the 
project for construction, commissioning, and 
future operations. By locking in dedicated water 
supply capacity over the life of the Tumas Project, 
the company has effectively closed out what was 
arguably its most critical operating requirement. 
While the financial terms remain commercial-
in-confidence, the agreement is consistent with 
industry standards, signaling a pragmatic and 
sustainable commercial framework that benefits 
both the developer and the state-owned utility.

Deep Yellow’s Managing Director, Greg Field, 
underscored the rationale behind this strategic 
move, noting the company’s disciplined approach 
to removing uncertainty. By securing water, 
the project is incrementally de-risked, building 
execution certainty before shareholder capital is 
committed at the final investment decision stage. 
This conservative and methodical approach is 
designed to ensure that when the investment 
decision is made, the project is not just a plan on 
paper but a construction-ready entity with its vital 
services secured.

Arguably, the more groundbreaking development 
is the formalization of the local ownership 
arrangement. Deep Yellow has executed 
Subscription and Shareholders Agreements 
with Oponona Investments, allowing the 
privately owned Namibian enterprise to acquire 
a five percent shareholding in Reptile Uranium 
Namibia. The entity holds the mining licence 
that underpins the Tumas Project, among other 
exploration prospects. This move brings the 
Tumas Project into alignment with the Namibian 
Ministry of Mines and Energy’s requirements for 
supporting local ownership, turning policy into 
practice.

What sets this agreement apart is its 
comprehensive and sustainable structure. It is 
not a passive handout or a tokenistic concession. 
The agreement facilitates Oponona’s financial 
participation without imposing an immediate 
capital burden on the local partner. 

Oponona’s share of historical and future 
project expenditure, including construction 
and development costs, will be treated as an 
interest-free loan carried by Deep Yellow. This 
loan is repayable exclusively from Oponona’s 
future dividends, a structure that ensures the 
local partner’s financial commitment is tied to 

the project’s success. It allows Oponona to build 
its stake without draining liquidity, aligning its 
financial interests directly with the project’s long-
term profitability.

Furthermore, the transaction embeds a direct 
community benefit mechanism. The Shareholders 
Agreement provides for Oponona to create a 
dedicated Special Purpose Entity, which will 
invest in the local community. 

Critically, the entity is beneficially entitled to forty 
percent of Oponona’s future dividends, directing 
a significant portion of the local ownership 
benefits directly into community initiatives. This 
structure guarantees that the economic benefits 
generated through the development of Tumas 
will systematically support the communities in 
and around the project area, moving beyond 
corporate social responsibility to a model of 
economic co-ownership. Completion of the share 
allotment is expected within seven days, at which 
point the Shareholders Agreement will come into 
full force.

The integration of these major agreements 
comes as construction momentum on the ground 
is accelerating. Following the completion of bulk 
earthworks, major civil and concrete construction 
activities have commenced, with approximately 
A$34 million in works awarded to Namibian 
contracting partners. The civil works have 
established concurrent work fronts, providing 
execution flexibility and reducing schedule risk. 

While the company progresses detailed 
engineering, procurement, and financing, 
the completion of the water and ownership 
milestones demonstrates a holistic and 
disciplined development strategy.

For Namibia, the Tumas Project is shaping up 
to be a benchmark for how international capital 
can partner with local entities to create long-
term, sustainable value. It demonstrates that 
the nation’s mining policies are not barriers to 
investment but rather frameworks that, when 
executed with pragmatism, can deliver shared 
prosperity and operational stability. 

As Deep Yellow progresses towards its 
anticipated final investment decision in Q4 
2026, the Tumas Project stands as a testament 
to a win-win partnership model where resource 
development and local empowerment are not 
competing interests, but the twin pillars of a 
modern, progressive mining industry.
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Koryx Copper has drilled the longest 
continuously mineralized intersection 
yet at its Haib copper project in Namibia, 
adding support for a resource update and 
prefeasibility study expected before year-
end.

Drill hole HM167 cut 969 metres from surface 
grading 0.23% copper, 84 parts per million (ppm) 
molybdenum and 0.021 gram gold per tonne. 
The hole was among 19 reported Wednesday 
covering 8,586 metres, all of which intersected 
thick mineralization, the company said.

“With this batch, our infill drilling is nearing 
completion, and results continue to trend to the 
upside ahead of the expected late 2026 mineral 
resource update,” President and CEO Heye 
Daun said in a release. “These results continue 
the trend of recent months, with exceptional 
widths at consistent and regular higher grades 
above the average resource grade.”

Haib is a large porphyry copper deposit in southern 
Namibia where Koryx is nearing completion of a 
52,000-metre drill program aimed at upgrading 
and expanding a March resource. An updated 
estimate is due late this year and will underpin a 
prefeasibility study expected in the fourth quarter, 
as the company also advances metallurgical 
studies and a mining licence application.

Analysts

The results highlight areas for potential tonnage 
growth as Koryx approaches the resource 
update, BMO Capital Markets mining analyst 
Rene Cartier said in a note. BMO rates Koryx 
outperform (speculative) with a $6 target.

An earlier BMO review this month noted that 
infill drilling could have mixed effects on the final 
model. Some holes were extending mineralization 
beyond or below existing grade shells, while 
others could locally reduce the shells as Koryx 

Koryx drills nearly 1 km of copper in Namibia

By Business Express Writer
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tightens its geological interpretation. BMO 
also pointed to silver as a possible additional 
byproduct.

Red Cloud Securities analyst Ron Stewart rated 
the latest results as positive, saying the nearly 
kilometre-long HM167 intersection reinforced 
Haib’s scale and grade continuity and represented 
another step towards converting resources to 
higher-confidence categories. Koryx expects to 
complete its current 52,000-metre drill program 
during the third quarter.

Stewart also highlighted drill hole HM185 and 
the high grades near surface in HM177, while 
pointing to HM171, HM173 and HM162 as 
possible sources of additional tonnes in the next 
resource. Red Cloud maintains a buy rating and 
$5 target, compared with Koryx’s Wednesday 
close of $3.83. The company had a market value 
of about $465 million.

Resource

Haib has 744 million indicated tonnes grading 
0.28% copper, 63 ppm molybdenum and 0.02 
gram gold per tonne for 4.61 billion lb. copper, 
103.6 million lb. molybdenum and 487,900 oz. 
gold, according to a March resource. It also 
has 579 million inferred tonnes grading 0.24% 
copper, 66 ppm molybdenum and 0.02 gram 
gold for 3.05 billion lb. copper, 84.5 million lb. 
molybdenum and 380,200 oz. gold.

The strong results included drill hole HM185, 
which returned 236 metres grading 0.51% 

copper within a broader 413-metre interval 
grading 0.37% copper. The company called it one 
of Haib’s best intersections to date by contained 
metal. HM177 returned 30 metres grading 
1.06% copper from 8 metres depth, including 
two 2-metre intervals above 4% copper.

Several holes also suggest the deposit could grow 
beyond the current resource model, Koryx said. 
HM173 showed higher-grade copper extending 
farther west than modelled, while HM171 hit 
higher-grade zones outside the resource. HM162 
encountered 56 metres grading 0.35% copper 
in previously unmodelled mineralization. HM181, 
however, helped establish the southern limit of 
Target 1.

Studies

The prefeasibility study is expected in the 
fourth quarter. A 2025 preliminary economic 
assessment envisioned a large open-pit operation 
producing an average 88,000 tonnes of copper 
annually over 23 years.

It estimated US$1.56 billion (C$2.16 billion) in 
upfront capital and an after-tax net present value 
at an 8% discount rate of US$1.35 billion, with 
a 20% internal rate of return using copper at 
US$9,500 per tonne.

Koryx has also applied to convert Haib’s 
exploration licence into a mining licence while 
metallurgical and processing trade-off work 
continues. Red Cloud expects a definitive 
feasibility study in 2027, with environmental 
clearance work and project financing among the 
other upcoming milestones.

www.nrsc.org.na

GOOD FELLOW PASSENGERS
SPEAK UP FOR SAFETY.
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In a development that underscores Namibia’s 
growing stature as a destination for sophisticated 
hydrocarbon exploration, Australian-listed 
88 Energy Limited has leveraged cutting-
edge geophysical technology to dramatically 
enhance its understanding of the underexplored 
Owambo Basin, while simultaneously stripping 
away US$15 million in future financial 
obligations through a strategic restructuring 
of its participation in Petroleum Exploration 
Licence (PEL) 93.

The company’s interim financial report for the 
half-year ended 30 June 2026 reveals that an 
integrated interpretation of aerogravity, magnetic and 
radiometric data, combined with historical seismic, 
passive seismic and legacy datasets, has materially 
improved structural definition across the vast 18,500 
square kilometre licence area, confirming Lead 9 as 
a priority future drilling candidate.

This technical breakthrough represents a significant 
milestone for Namibia’s onshore exploration sector, 
demonstrating that modern geophysical techniques 
can unlock the secrets of basins that have remained 
largely untested by the drill bit. The Owambo Basin, 
which stretches across northern Namibia, has long 
been recognised as having significant petroleum 
potential, but has historically suffered from a lack of 
high-quality seismic data and modern exploration 
techniques.

The work completed by operator Monitor Exploration 
Limited has transformed the joint venture’s 
understanding of the licence area’s subsurface 
architecture, enabling the partners to identify and 
rank 13 distinct prospects and leads with considerably 
greater confidence than was previously possible.

This data-driven approach has allowed the joint 
venture to make a bold strategic decision that will 
reshape the exploration programme going forward. 
On 29 June 2026, the joint venture applied to 
Namibia’s Ministry of Mines and Energy to enter the 
second renewal exploration period for a two-year term 
commencing 3 October 2026, proposing to relinquish 
50 percent of the existing licence area, double the 
statutory minimum requirement of 25 percent.

The proposed relinquishment, based on the results 
of the integrated technical interpretation, will enable 

the joint venture to focus future exploration activities 
exclusively on the highest-ranked opportunities 
within the licence area, concentrating resources and 
attention on the most promising targets. The reduced 
acreage will also deliver minor cost savings, and 
significantly, no further relinquishment obligations 
will apply, providing the joint venture with clarity and 
certainty for its forward exploration programme.

This strategic focus represents a maturation of the 
exploration effort in the Owambo Basin, transitioning 
from a broad-brush regional assessment to a targeted, 
prospect-specific programme aimed at testing the 
basin’s commercial potential.

The technical advances have been complemented 
by a significant financial restructuring that has 
substantially de-risked 88 Energy’s participation in 
the project. The company, which holds a 20 percent 
non-operated working interest in PEL 93, amended its 
farm-in agreement with Monitor Exploration to secure 
its interest on a fully earned and unconditional basis, 
removing Stage 2 and Stage 3 farm-in obligations 
that had represented a substantial future funding 
commitment.

The elimination of these obligations has reduced 
the company’s minimum forward financial exposure 

Continues on page 15

By Business Express Writer

Namibia’s frontier Owambo Basin yields rich data 
rewards as 88 Energy sharpens exploration focus



ISSUE 223 | Monday, 31 August - 06 September 2026    15

Continues from page 14

by approximately US$15 million, a significant 
saving that strengthens 88 Energy’s balance sheet 
while preserving its participation in what the board 
describes as a “potentially basin-opening exploration 
opportunity.”

Importantly, 88 Energy has retained an option to 
increase its interest in PEL 93, providing flexibility to 
potentially expand its position should the exploration 
programme deliver positive results.

The company’s approach to funding its Namibian 
activities demonstrates a sophisticated understanding 
of the evolving exploration landscape in the country. 
Potential future funding pathways include third-party 
participation or the possible formation of a Namibia-
focused listed entity, suggesting a recognition of the 
growing international investor interest in Namibia’s 
exploration sector.

The restructuring comes at a time when 88 Energy 
is advancing its higher-priority Alaskan exploration 
programme, including the Augusta-1 well targeting up 
to 133.7 million barrels of gross unrisked prospective 
resources. The reduced financial obligations in 
Namibia allow the company to maintain its focus on 
Alaska while retaining what it terms “capital-efficient 
exposure” to the Namibian opportunity.

The joint venture has fulfilled all commitments 
associated with the first renewal exploration period 
for PEL 93, which ends on 2 October 2026. Entry 
into the second renewal period, including the well 
commitment, remains subject to joint venture and 
NAMCOR approval, but the application demonstrates 
the partners’ confidence in the licence’s potential.

Should approval be granted, the joint venture has a firm 
budget commitment through to 30 June 2027, with 
88 Energy’s share being approximately US267,000. 
The proposed two-year work programme includes a 
gross joint venture minimum exploration expenditure 
of US$10 million, including a well commitment, 
though contingent expenditure beyond 30 June 
2027 remains subject to joint venture and NAMCOR 
approval.

The Owambo Basin’s potential has attracted 
increasing attention from international explorers in 
recent years, as Namibia has emerged as one of 
Africa’s most exciting frontier exploration destinations. 
The basin, which covers a significant portion of 
northern Namibia, is believed to contain petroleum 
systems comparable to those that have delivered 

commercial discoveries elsewhere in Africa.

The integrated geophysical interpretation completed 
by Monitor represents a significant advance in 
understanding the basin’s geology, providing explorers 
with a more detailed picture of the subsurface 
structures that may trap hydrocarbons. The 
confirmation of Lead 9 as a priority drilling candidate 
suggests that the joint venture has identified a target 
with sufficient technical merit to warrant further 
investment.

The proposed relinquishment of half the licence area, 
while reducing the joint venture’s footprint, actually 
represents a positive development for Namibia’s 
exploration sector. It demonstrates that the partners 
are applying rigorous technical standards to their 
exploration programme, focusing resources on the 
most promising areas rather than simply holding 
ground in the hope of a discovery.

This disciplined approach to exploration is 
increasingly important in a world where investors 
demand capital discipline and technical rigour from 
exploration companies. By concentrating its efforts 
on the highest-ranked prospects, the joint venture is 
maximising the chances of a commercial discovery 
while minimising the costs associated with exploring 
less promising areas.

The strategic restructuring of PEL 93 participation and 
the proposed renewal of the exploration period signal 
a maturing of 88 Energy’s approach to its Namibian 
asset, transitioning from early-stage exploration 
commitments to a more focused, disciplined 
programme targeting the highest-potential prospects.

This development reflects broader trends in the 
Namibian exploration sector, which has seen 
increased activity and international interest following 
recent discoveries in the region’s offshore basins. The 
Owambo Basin, with its proven petroleum systems 
and proximity to existing infrastructure, represents 
a potentially significant opportunity for onshore 
exploration in Namibia.

As the joint venture continues to integrate the new 
technical datasets into basin-scale and prospect-level 
evaluations, and advances the maturation and ranking 
of Lead 9 and other priority exploration leads, the 
stage is being set for what could be a transformative 
period for Namibia’s onshore hydrocarbon sector. 
The combination of technical sophistication, financial 
discipline and strategic focus demonstrated by the 
PEL 93 joint venture provides a model for how frontier 
basins can be explored efficiently and effectively, 
maximising the chances of success while minimising 
financial risk.
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In what industry analysts are describing as a 
watershed moment for Namibia’s resource sector, 
the Langer Heinrich Mine has orchestrated one 
of the most remarkable financial turnarounds in 
the country’s mining history, transforming from 
a loss-making operation to a profit-generating 
powerhouse that is reshaping the economic 
prospects of the Otjikoto region and beyond.

The mine, operated by Paladin Energy, has 
reported a gross profit of N$422.5 million gross loss 
recorded just one year earlier. This N$1.27 billion 
swing in profitability represents more than just a 
corporate success story; it signals the emergence 
of a new economic pillar for Namibia’s development 
aspirations.

The financial transformation has been driven by a 
combination of factors that paint a compelling picture 
of operational excellence. Production surged to 
4.82 million pounds of uranium oxide, achieving the 
upper end of the company’s guidance range and 
representing a remarkable 60 percent increase from 
the 3.02 million pounds produced in the previous 
year. This production growth was matched by 
improved processing efficiency, with plant recovery 
rates climbing from 84 percent to 90 percent, 
demonstrating the technical sophistication now 
embedded in the operation.

The mine’s sales performance has been equally 
impressive, with revenue climbing to N$2.88 billion 
recorded in the previous year. This revenue growth 
was driven by sales of 4.35 million pounds of uranium 
oxide at an average realised price of N$1,133 per 
pound, showcasing the premium value that Namibian 
uranium commands in international markets. 
The quality of the mine’s contract book has been 
instrumental in achieving these prices, providing 
stability and predictability that benefits long-term 
planning and investment.

Of particular significance for Namibia’s economic 
planners is the mine’s contribution to the national 
treasury through taxes, royalties, and employment. 
The 99 percent Namibian national employment rate 
at the mine represents one of the highest localisation 
percentages in the country’s mining sector. This 
achievement extends beyond mere numbers; it 
reflects a deliberate strategy of skills transfer and 
capacity building that is creating a generation of 
highly skilled Namibian mining professionals. The 
average local employee is not merely a worker but a 
trained technician capable of operating sophisticated 

processing equipment and managing complex mining 
operations.

The mine’s community investment of N$8.9 million 
during the year demonstrates a commitment to 
shared prosperity that extends well beyond the mine’s 
boundaries. This investment supports programs that 
enhance education, healthcare, and infrastructure in 
communities surrounding the Otjikoto region, creating 
a virtuous cycle of development that benefits both 
the mine and its host communities. The sustainability 
framework guiding these investments ensures that the 
benefits of uranium mining are distributed equitably 
and transparently.

The Langer Heinrich Mine’s financial strength has 
been dramatically reinforced through its operational 
success. The company’s unrestricted cash and 
investments ballooned to N$1.44 billion the previous 
year, representing a 198 percent increase. This 
financial firepower provides the company with the 
flexibility to invest in further operational improvements, 
exploration activities, and community development 
programs that will generate lasting benefits for 
Namibia.

Perhaps most telling of the mine’s transformation is the 
dramatic improvement in its debt position. Net cash 
surged to N$40.5 million the previous year, while the 
outstanding debt facility was reduced to N$1.4 billion. 
This deleveraging has significantly reduced financial 
risk and positioned the mine for sustained profitability 
even in the face of potential market fluctuations. For 
Namibia, this means a more stable and predictable 
source of export earnings and government revenue.

Langer Heinrich Mine’s financial renaissance 
transforms Namibia’s economic landscape

By Business Express Writer
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The operational achievements underpinning these 
financial results are worthy of detailed examination. 
The mine processed 4.76 million tonnes of material 
during the year, with the processing plant delivering 
improved performance through optimised feed blend 
strategies. Total mined material reached 24.41 
million tonnes, with the full mining fleet operating 
at capacity by the final quarter. The transition from 
stockpile processing to full-scale mining during the 
year represents a significant milestone, as it moves 
the operation from a transitional phase to a mature, 
sustainable production profile.

The mine’s low-grade ore stockpile strategy has 
been a particularly astute operational decision. The 
accumulation of 3.29 million tonnes of low-grade ore 
for future processing demonstrates a sophisticated 
understanding of the deposit’s geology and the optimal 
sequence for extraction. This stockpile represents a 
valuable future resource that will support production 
in the later stages of the mine life, ensuring that the 
Langer Heinrich Mine continues to contribute to 
Namibia’s economy for decades to come.

Looking ahead, the guidance for the 2027 financial 
year projects production of between 5.1 and 5.6 million 
pounds of uranium oxide, representing further growth 
from current levels. The projected cost of production 
ranging from N$777 per pound demonstrates the 
company’s commitment to maintaining cost discipline 
even as operations expand. The capital expenditure 
budget of between N$566 million for the coming 
year reflects continued investment in the Namibian 
operation, ensuring that the mine remains competitive 
and efficient.

The sensitivity of the mine’s average realised price 
to spot uranium prices provides an interesting 
perspective on the mine’s earnings potential. At a 
spot price assumption of US$1,155 per pound. At 
US$1,486 per pound, and at US$1,667 per pound. 
These projections highlight the significant upside 
potential for Namibian uranium earnings as global 
demand for nuclear energy continues to grow.

The Langer Heinrich Mine’s success is occurring 
against a backdrop of growing global demand 
for nuclear energy as a reliable, secure source of 
baseload power essential for meeting the world’s 
growing energy requirements while addressing 
climate change concerns. This growing demand, 
combined with the uranium supply deficit that industry 
analysts predict will persist for years, positions 
Namibia to capture an increasing share of the global 
uranium market. The mine’s industry-leading contract 
book and established relationships with major nuclear 
utilities worldwide ensure continued demand for 
Namibian uranium.

For the Otjikoto region, the Langer Heinrich Mine’s 
success translates into tangible economic benefits. 
The mine supports a wide network of suppliers and 
service providers, creating employment opportunities 
beyond the mine’s direct workforce. Local businesses 
benefit from procurement contracts, while the mine’s 
presence stimulates the development of infrastructure 
and services that benefit the broader community. 
The multiplier effect of the mine’s operations ripples 
through the local economy, creating a virtuous cycle 
of development and prosperity.

The company’s commitment to environmental 
stewardship is another important dimension of its 
contribution to Namibia. The successful environmental 
impact assessment approval by the Saskatchewan 
Government for the PLS Project, while not directly 
related to Namibia, demonstrates the company’s 
commitment to meeting the highest environmental 
standards in all its operations. This commitment 
extends to the Langer Heinrich Mine, where 
responsible environmental management ensures 
that uranium mining contributes to sustainable 
development.

The transformation of the Langer Heinrich Mine from 
a loss-making operation to a profitable powerhouse is 
a testament to the skill and dedication of its Namibian 
workforce. The successful ramp-up and operational 
achievements reflect the technical expertise that 
has been developed within the country, creating a 
cadre of mining professionals who can contribute to 
the sector’s development across the continent. This 
skills development represents one of the mine’s most 
enduring contributions to Namibia’s development.

For Namibia’s economic policymakers, the Langer 
Heinrich Mine’s success provides a compelling 
case study in how strategic mining development 
can drive national economic growth. The mine’s 
transformation demonstrates the importance of 
investing in operational excellence, maintaining cost 
discipline, and building strong relationships with 
host communities. These lessons can inform the 
development of other mining projects across the 
country, ensuring that Namibia’s mineral resources 
are developed in a way that maximises benefits for 
all citizens.

The Langer Heinrich Mine’s success is therefore not 
merely a corporate achievement but a significant 
milestone in Namibia’s economic development 
journey. The mine’s contribution to national income, 
employment creation, and skills development is 
building a more prosperous and resilient economy. 
As the world continues to embrace nuclear energy 
as a solution to climate change and energy security 
challenges, Namibia’s position as a reliable supplier 
of uranium strengthens, creating opportunities for 
sustainable development that will benefit generations 
of Namibians to come.
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As Namibia marked the 60th commemoration of 
Heroes Day at the sacred Heroes Acre last week, 
President Netumbo Nandi-Ndaitwah delivered a 
watershed address that reframed the national 
conversation from historical remembrance to 
economic transformation, declaring that the 
“enemies before us may no longer wear military 
uniforms” but pose an equally existential threat 
to the nation’s future.

In a speech that artfully bridged the nation’s liberation 
past with its developmental present, the President 
presented a compelling vision where heroism is no 
longer measured solely by sacrifice on the battlefield 
but by contributions to economic emancipation, 
positioning the Sixth National Development Plan 
(NDP6) as the contemporary equivalent of the 
liberation struggle.

“Political freedom and sovereignty have been 
won,” President Nandi-Ndaitwah declared to the 
thousands gathered at the national shrine. “But every 
generation has its own struggle. Thirty-six years after 
independence, ours is the struggle for economic 
emancipation.”

The President’s address represents a significant 
recalibration of national priorities, moving beyond 
the traditional commemoration of past sacrifices to 
articulate a clear economic roadmap for the nation’s 
next phase of development. This framing directly links 

the heroism of liberation fighters to the economic 
challenges facing contemporary Namibia, creating a 
powerful narrative that could reshape public discourse 
around national development.

At the heart of this new economic agenda lies 
the NDP6, which the President characterised not 
as “merely an administrative programme” but as 
“national assignments” requiring the same dedication 
and sacrifice demonstrated by previous generations. 
The plan prioritises natural resource beneficiation, 
value addition, and youth empowerment, supported 
by economic enablers designed to build “an economy 
capable of improving the material conditions of the 
Namibian people.”

This economic focus comes at a critical juncture for 
Namibia. The President identified unemployment, 
particularly among young people, inequality, corruption, 
institutional inefficiency, hunger, homelessness, 
and hopelessness as the contemporary enemies 
demanding “the courage of the current generation.” 
These challenges, she argued, represent the new 
battlefields where Namibia’s future prosperity will be 
won or lost.

The address drew a direct line from past sacrifices to 
present responsibilities. “We cannot sustain ourselves 
on past glory alone,” the President cautioned. “We 
honour the past most meaningfully when we build 

New battle lines: Economic emancipation 
becomes Namibia’s defining struggle

By Business Express Writer

Continues on page 19
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on what those before us sacrificed to achieve.” This 
framing suggests that economic transformation is not 
merely a policy objective but a moral obligation to 
those who sacrificed for the nation’s freedom.

The President’s economic vision extends beyond 
traditional government programmes to encompass 
the contributions of ordinary Namibians. In a striking 
departure from conventional political rhetoric, she 
broadened the definition of heroism to include the 
daily economic contributions of citizens. “A hero may 
be a mother who wakes before sunrise to prepare her 
children for school and then goes to sell her goods 
at the market, building Namibia,” she said. “A hero 
may be a father who accepts the responsibility of 
providing for his children and ensuring that they grow 
up with dignity.”

This inclusive definition of economic heroism 
represents a significant departure from traditional 
narratives that have largely focused on 
political and military contributions. By 
recognising the economic contributions 
of ordinary citizens, the President has 
created a framework that could encourage 
greater public participation in national 
development.

The economic dimension of the address 
was further underscored by the President’s 
emphasis on human capital development. 
“Human capital remains central to 
this mission,” she stated, calling for 
an efficient public service, support for 
farmers, opportunities for entrepreneurs, 
productive investment, and advances 
in research, technology and innovation. 
These priorities suggest a comprehensive 
approach to economic development that 
balances traditional sectors with emerging 
opportunities.

The timing of this economic reframing 
is particularly significant. With the 
nation preparing to implement NDP6, 
the President’s address provides both 
philosophical grounding and practical 
direction for the country’s development 
agenda. By linking economic transformation 
to the legacy of liberation, she has created 
a framework that could mobilise national 
sentiment behind the development agenda.

The international dimension of Namibia’s 
economic aspirations was also implicitly 
addressed through the President’s 
recognition of international solidarity, 
particularly the Cuban internationalists who 

fought alongside PLAN forces at the Battle of Cuito 
Cuanavale. This recognition serves as a reminder 
that Namibia’s development cannot be achieved in 
isolation and that international partnerships remain 
crucial to the nation’s economic future.

The President’s economic narrative is reinforced by 
the symbolism of the occasion itself. Heroes Acre 
stands as a monument to those who sacrificed for 
political freedom. By using this sacred space to 
articulate an economic vision, the President has 
effectively consecrated economic development as 
the next phase of the national project.

The address also carried important messages about 
economic governance. The President’s emphasis 
on integrity, the rejection of corruption, and the 
importance of public service as “a noble calling” 
speaks directly to concerns about governance that 
have sometimes hampered economic progress. 

Continues on page 20
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By linking these values to the legacy of heroes who 
sacrificed everything, she has created powerful moral 
arguments for better governance.

For the business community, the President’s address 
offers both encouragement and direction. The 
emphasis on natural resource beneficiation and value 
addition suggests that Namibia will increasingly seek 
to capture more value from its natural resources, 
creating opportunities for local processing and 
manufacturing. The focus on youth empowerment 
signals continued government commitment to 
addressing the challenge of youth unemployment, 
which has significant implications for the labour 
market and consumer economy.

The entrepreneurial community will take heart from 
the President’s recognition of entrepreneurs as 
heroes. By explicitly acknowledging the contribution 
of business creators to nation-building, the President 
has provided symbolic endorsement that could 
encourage more Namibians to pursue entrepreneurial 
pathways.

The economic implications of the President’s address 
extend to Namibia’s international partners. By 
clearly articulating Namibia’s development priorities 
and linking them to the nation’s liberation heritage, 
the President has created a compelling narrative 
that could attract investment and development 
partnerships aligned with these priorities.

The President’s invocation of scholar Joseph 
Campbell’s definition of a hero as “someone who has 
given his or her life to something bigger than oneself” 
provides philosophical grounding for the economic 
agenda. This framing suggests that economic 
participation, whether through entrepreneurship, 
farming, teaching, or public service, represents 
a form of heroism when directed toward national 
development.

The address concluded with a powerful call to action 
that reinforces the economic theme. “When future 
generations gather here, may they say we were 
worthy custodians of the freedom we inherited,” the 
President said. “May they say that when confronted 
with poverty, we fought it. When confronted with 
inequality, we reduced it. When confronted with 
corruption, we rejected it.”

These words establish clear economic metrics by 
which the current generation will be judged. The 
fight against poverty, the reduction of inequality, 
and the rejection of corruption are not merely policy 
objectives but tests of national character comparable 
to the sacrifices of the liberation struggle.

The President’s economic vision also carries 

implications for how Namibia commemorates its 
history. By linking past sacrifices to current economic 
challenges, she has created a framework where 
historical remembrance becomes a call to present 
action rather than mere nostalgia. This approach 
ensures that Heroes Day remains relevant to younger 
generations who may feel disconnected from the 
liberation struggle.

The address acknowledged the heroic contributions of 
various sectors of society to economic development, 
from farmers who “continue to produce food despite 
drought and uncertainty” to nurses who “remain 
compassionate after a long, exhausting shift.” This 
recognition serves to validate the contributions of all 
Namibians to the national project, regardless of their 
formal status or recognition.

As Namibia reflects on the 60th commemoration of 
Heroes Day, the President’s address has established 
a clear economic direction for the nation’s next phase 
of development. By framing economic emancipation 
as the contemporary struggle, she has created a 
narrative that can mobilise national sentiment behind 
the development agenda while maintaining respect 
for the sacrifices that made freedom possible.

The question history will one day ask of Namibia, 
the President suggested, is simple: “What did we do 
with it?” The answer, she implied, will be measured 
not in political achievements alone but in economic 
transformation that improves the material conditions 
of all Namibians.

As the nation looks toward the implementation 
of NDP6, the President’s address provides both 
philosophical direction and practical priorities. The 
challenge for Namibia, as articulated by the President, 
is to demonstrate that the courage and sacrifice 
that won political freedom can be matched by the 
commitment and dedication required to achieve 
economic emancipation.

In this new framing, every Namibian has a role to 
play. Whether through entrepreneurship, farming, 
teaching, public service, or any other contribution 
to the economy, citizens are called to participate in 
the next phase of the national project. This inclusive 
vision of economic heroism could prove to be the 
President’s most enduring contribution to Namibia’s 
development narrative.

As the sun set over Heroes Acre, the 60th 
commemoration of Heroes Day concluded with a 
clear message: Namibia’s heroes are not confined to 
history but walk among us today in every workplace, 
farm, classroom, and business. The economic 
emancipation of Namibia depends on recognising 
and supporting these contemporary heroes as the 
nation marches forward with an unbroken spirit of 
national unity toward a prosperous future.

Continues from page 19
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The Namibia Special Risks Insurance Association 
(NASRIA) has made a landmark donation to fund 
regional economic development, a contribution 
that the government has hailed as a critical 
catalyst for the country’s industrialization 
agenda.

At a handover ceremony held at the Country Club 
in Windhoek on Thursday, Prime Minister Dr. Elijah 
Ngurare received the donation on behalf of the 
government, framing the gesture not merely as 
charity, but as a strategic investment in the nation’s 
productive capacity. The announcement marks 
a pivotal shift towards operationalizing President 
Netumbo Nandi-Ndaitwah’s directive that each of 
Namibia’s fourteen regions must host a factory unique 
to its specific produce and supply chains.

“Development plans matter only when they produce 
visible improvements in people’s lives,” Prime Minister 
Ngurare stated, underscoring that public resources 
are finite and that institutional partnerships are 
essential to bridge the funding gap.

The donation arrives as the government mobilizes 
resources to focus on seven key priority areas, 
including agriculture, manufacturing, and youth 
empowerment. Prime Minister Ngurare emphasized 
that the contribution is a “resource for productive 
development,” calling on regional governors to 
implement initiatives that are viable and create lasting 
economic value.

The strategic vision behind the donation is already 
visible through concrete agro-processing projects 
across the country. In the Zambezi Region, a fruits 
and beverages agro-processing plant is planned 
for Katima Mulilo. This facility, an expansion of a 
University of Namibia initiative, aims to process locally 
grown mangoes and indigenous fruits. The project 
is designed to reduce post-harvest losses, create 
local jobs, and eventually position Namibian mango 
products competitively in regional export markets.

Similarly, the Omusati Region is spearheading 
agricultural manufacturing through a tomato 
processing plant and a feedlot project near the 
Etunda Irrigation Scheme. These facilities are 
expected to add value to local crops, support small-
scale horticulture farmers, and strengthen the 
livestock value chain through feed processing and 
beef production infrastructure.

In the Omaheke Region, an agro-processing plant 

slated for Otjinene will utilize locally grown groundnuts 
to produce peanut butter, cooking oil, and plumpy 
nuts. This initiative is poised to unlock the region’s 
industrial potential and manufacturing capacity, 
boosting agro-industrial development and providing 
employment.

Prime Minister Ngurare highlighted that these projects 
are part of a broader national effort to align with the 
Sixth National Development Plan (NDP6). “We are 
on track,” he said, reiterating the President’s call for 
unity in building a prosperous nation.

He urged stakeholders to move beyond policy and 
ensure tangible outcomes. “We should be able to 
see the results: businesses supported, livelihoods 
strengthened, employment created, infrastructure 
improved and further investment attracted,” he 
stated, emphasizing the need for discipline and 
ambition among regional leadership.

The Prime Minister expressed gratitude to NASRIA 
and its management, noting that this partnership 
exemplifies how financial institutions can contribute to 
national priorities beyond their commercial activities. 
He concluded by encouraging all stakeholders to 
mobilize resources and work diligently to build a 
nation characterized by opportunity and progress for 
all.

Private cash, regional factories: NASRIA’s 
bold bet on Namibia’s economic future

By Business Express Writer
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A man plants two trees in his backyard. He 
waters one every day. The other, he tells himself 
he will get to ‘when things calm down’. Years 
pass. One tree grows quietly into something 
strong and useful. The other never quite takes 
root. The strange part is this: the man was not 
careless. He was busy, responsible and focused 
on bigger things.

Money often works the same way. Most mid-career 
Namibians do not fail because of big, reckless 
decisions. Instead, they drift into small, reasonable 
choices that compound over time. Here are a few 
common examples.

1. Delaying retirement planning

Retirement planning rarely feels urgent in your 30s 
and early 40s. Life is busy, income is growing and it is 
easy to assume there will be more time later. But later 
tends to arrive with more responsibilities, not fewer. 
The real cost of delaying is not just time, but the loss 
of compounding — starting even a decade later often 
means you need to contribute significantly more to 
reach the same outcome. Building your career and 
increasing your income is critical in these years, 
but balance comes from starting early with what is 
manageable. Small, consistent contributions create 
momentum and reduce pressure later.

2. Lifestyle inflation without a plan

As income increases, so does spending. This is natural 
and often well deserved. The problem is not upgrading 
your lifestyle, but doing so without intention. Over 
time, what once felt like a luxury becomes normal and 
expenses quietly rise to match income. This can leave 
you earning more but not feeling financially ahead. 
Enjoying money in the present is just as important as 
saving for the future, and that is valid. But the key 
is structure. Without it, spending becomes reactive. 
A simple approach is to split every salary increase 
— allocate a portion to improving your lifestyle and 
the rest to saving or investing. This creates balance 
without sacrificing enjoyment.

3. Being underinsured

Insurance is often treated as a cost rather than a 

financial strategy, so it is frequently overlooked or 
left unchanged for years. A considerable portion 
of Namibians assume employer-provided cover is 
sufficient, but it is rarely aligned with their actual 
responsibilities. The purpose of insurance is to 
protect income and ensure that financial obligations 
can continue if something unexpected happens. 
While insurance can be oversold, the bigger issue 
is misalignment — too little cover where it matters 
most. Shift the focus from products to outcomes — 
consider how long your family could cope without 
your income, what debts need to be settled and what 
future expenses must still be funded. Then structure 
your cover accordingly and review it regularly.

4. No estate plan or an outdated will

Estate planning is often delayed because it is 
uncomfortable, not because it is complicated. 
Very often Namibians create a will early in life and 
never revisit it, even as their circumstances change 
significantly. Over time, that creates a disconnect 
between their intentions and their legal documents. 

By Bianca Schmidt

The financial planning mistakes Namibians 
make in their 30s and 40s
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Estate planning is not about age, it is about 
responsibility. If others depend on you financially, 
clarity is essential. Without it, decisions are made on 
your behalf, often not in line with your wishes. Keep 
it simple and current: ensure you have a valid will, 
update beneficiaries on your policies and retirement 
funds, and make clear provisions for dependants. 
Regular updates matter more than complexity.

5. No clear investment structure

Although many mid-career Namibians are investing, 
few have a clear structure guiding their decisions. 
Portfolios are often built over time, with each choice 
made in isolation. While each investment may 
make sense on its own, the overall portfolio can 
lack direction, balance and clarity around risk. That 
inconsistency can quietly erode long-term returns. 
Some investors value flexibility and prefer not to 
follow a rigid plan, which can be useful. However, 

without a defined structure, flexibility can easily 
become scattered decision-making. A more effective 
approach is to build a core portfolio that is long term, 
diversified and aligned with your goals, supported by 
a smaller tactical portion for adjustments. The aim is 
not to predict markets, but to stay consistent across 
them.

Final thought

Financial mistakes in your 30s and 40s are rarely 
dramatic. They are quiet — a delay here, an upgrade 
there, an assumption that things are ‘good enough’. 
Each decision feels reasonable. Together, they shape 
your future.

The challenge is not knowledge — many Namibians 
know what they should do.

The challenge is behaviour — acting early, consistently 
and with intention. The man with the two trees was not 
irresponsible, he just waited. And in finance, waiting 
is often the most expensive decision you can make.
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For the past few years, Namibia’s energy story 
has been dominated by discovery. Exploration 
results in the Orange Basin put the country firmly 
on the global energy map and brought with them 
a wave of interest from operators, investors 
and service providers. The next milestones are 
equally well known: Final Investment Decisions, 
development and, eventually, first oil.

At the Namibia Oil and Gas Conference 2026, 
however, the conversation had clearly moved on.

Attention is shifting towards readiness. For businesses, 
that means understanding what will be required to 
participate in an industry where technical standards 
are high, contracts can be complex and the cost of 
being unprepared may only become obvious once 
opportunities start moving at pace. The businesses 
that benefit most from Namibia’s petroleum sector 
are unlikely to be those that start preparing when 
production begins. The work starts much earlier.

That preparation looks different depending on where 
a business sits in the value chain. For some, it means 
investing in equipment or improving working capital. 
For others, the priority will be governance, health and 
safety standards, financial controls, specialist skills 
or the ability to meet the procurement requirements 
of large international operators and contractors. For 
many Namibian businesses, partnership will also be 
part of the answer.

One of the developments evident at this year’s 
conference was the growing interest in joint 
ventures between local businesses and experienced 
international companies. Done well, these 
partnerships give Namibian firms access to technical 
expertise, track records, systems and

technology while giving international businesses local 
knowledge and market access. They can also reduce 
risk for both parties.

Access to finance will be critical to enabling meaningful 
local participation, but it is most effective when it 
supports businesses that have invested in becoming 
ready. Preparation is about more than securing 
funding. It is about building the governance, financial 
discipline, operational capability and commercial 
partnerships that give businesses the confidence to 
grow sustainably. Businesses that begin this journey 
early are often better positioned to access capital 

when opportunities arise and to scale alongside the 
industry’s development.

Oil and gas presents a significant opportunity for 
Namibian enterprise, but participation will not be 
automatic. International operators work to demanding 
technical, safety and commercial standards. Local 
businesses wanting to compete for work will need to 
understand those requirements early enough to close 
gaps before procurement starts. The discussion 
around local content is therefore becoming more 
practical.

The recently approved National Upstream Petroleum 
Local Content Policy is an important step towards 
greater clarity on how Namibians can participate 
across the petroleum value chain. The larger test will 
be whether participation results in businesses that are 
stronger, more capable and able to compete beyond 
a single contract. A contract can create revenue for a 
year. Capability can create a business that lasts much 

By Olavi Hangula and Naftal Akweenda

Why business readiness matters more than first oil
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longer. That should shape how companies prepare 
now.

Building capability also widens the opportunity 
beyond the most obvious oil and gas services. 

Petroleum development can generate demand 
across logistics, marine services, engineering, 
transport, aviation, warehousing, professional 
services, training, environmental services, power and 
hospitality. Some of the businesses that benefit from 
Namibia’s energy sector may never work directly on 
an offshore asset. For them, understanding the wider 
supply chain will matter as much as understanding 
the upstream industry. The same principle applies to 
the country as a whole. Walvis Bay and Lüderitz will 
need to continue developing as service and logistics 
centres. Supporting infrastructure has to keep pace. 
Skills need to be developed before shortages become 
constraints. Regulation has to provide enough 
certainty for companies to invest with confidence.

None of this requires businesses to bet recklessly on 
first oil. It requires informed preparation.

There is still uncertainty around timelines, project 
sanction and the precise scale of future demand. 
That makes disciplined decision-making more 
important. Businesses need to know where they have 
a credible role, what investment that role requires 
and which capabilities can serve them across more 
than one project or sector. The companies asking 
those questions now will be better placed when 
procurement accelerates.

Namibia’s petroleum industry will take years to develop. 
That time should be treated as an advantage. It gives 
local businesses an opportunity to strengthen before 
demand peaks, build relationships before tenders are 
issued and make measured investments before the 
market becomes more crowded.

First oil will be an important milestone for Namibia. 
Business readiness will determine how widely its 
value is shared.
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Amidst a backdrop of global oil market volatility 
and escalating geopolitical tensions, the Ministry 
of Industries, Mines and Energy has announced 
a significant upward adjustment to domestic fuel 
prices for September 2026. However, a unique 
confluence of economic factors, primarily a 
strengthening Namibian Dollar, has served as a 
crucial buffer, mitigating what could have been 
a far more severe impact on consumers and 
businesses.

The Ministry’s latest review, released on Friday, 
reveals that while global oil prices have surged, the 
domestic currency’s appreciation has provided a 
silver lining, absorbing a portion of the international 
cost pressures. This dynamic presents a positive 
economic narrative for the country, demonstrating 
the resilience of the local economy against external 
shocks.

According to the review, the average price of Petrol 
95 increased by 5.67% to USD 122.947 per barrel 
in August, while Diesel 50ppm and Diesel 10ppm 
saw even sharper rises of 11.29% and 11.42%, 
respectively. These increases are attributed to 
persistent supply chain disruptions and elevated 
tanker freight rates caused by the ongoing crisis in 
the Middle East.

Despite these soaring international costs, the 
Namibian Dollar appreciated by approximately 
1.61% against the US Dollar during the review 
period, averaging N$16.4627. This appreciation 
has acted as a critical shock absorber, lowering the 
cost of importing petroleum products and directly 
counteracting the global price hikes.

Without this favorable exchange rate movement, the 
under-recoveries recorded in the fuel pricing model 
would have been substantially higher. The Ministry 
calculated under-recoveries of 68.032 cents per litre 
for ULP95, 215.321 cents for Diesel 50ppm, and 
214.502 cents for Diesel 10ppm. The strengthened 
local currency played a vital role in capping these 
deficits, ensuring that the final increase at the pump 
is more manageable for Namibian motorists.

Consequently, from 2 September 2026, the price 
of ULP95 at Walvis Bay will increase by 60 cents to 
N$27.86 and N$27.96 per litre, respectively.

This adjustment includes the implementation of a 30-
cent increase to the Road User Charge Levy, which 
will rise from 243 cents to 273 cents per litre. This levy 
is earmarked for the “implementation of the national 
priority feeder road projects,” a strategic investment 
aimed at improving Namibia’s internal infrastructure 
and economic connectivity.

While the hike will undoubtedly place pressure on 
household and business budgets, the Ministry’s 
calculations highlight a crucial economic strength. 
The relative stability of the Namibia Dollar, even as the 
global market experiences turmoil, is a testament to 
sound fiscal policy and provides a tangible benefit to 
the consumer. By effectively neutralising a significant 
portion of the global price surge, the currency’s 
performance has turned a potentially devastating 
price shock into a manageable, albeit difficult, 
adjustment.

The Ministry stated it remains committed to monitoring 
market developments to ensure fuel prices remain 
“responsive to prevailing market conditions,” but 
the current review underscores a positive and often 
overlooked element of Namibia’s economic resilience 
in the face of global uncertainty.

Namibia’s fuel price hike buffered by 
stronger dollar, ministry confirms

By Business Express Writer
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Tower Resources PLC on Monday said it will 
raise £325,000 through a discounted share 
subscription to bolster working capital while 
it waits for its Cameroon and Namibia farm-
outs to complete.

The Africa-focused oil and gas company will 
issue 2.36 billion new ordinary shares of 0.001 
pence each at 0.01375 pence per share.

Tower said it could still be waiting several weeks 
for the substantial funding expected from the 
farm-outs, even if both agreements complete this 
month or next month.

The subscription includes broker warrants over 
59.1 million new ordinary shares. The warrants 
have a three-year term and a strike price of 
0.0275 pence per share.

Shares in Tower Resources fell 12% to 0.014 
pence on Monday afternoon in London.

In Namibia, Tower has said all parties have 
executed the Petroleum Exploration Licence 96 
farm-out deeds except the country’s Minister of 
Mines, Industries & Energy, the company said.

Once the deed is signed and stamped, Prime will 
remit an initial payment of about USD625,000.

In Cameroon, Tower said its formal request of 
the Prime Minister for execution of its approvals 
is awaiting execution. Tower understands that 
the approvals were already approved by the 
President while he was in Geneva last month.

Chief Executive Jeremy Asher said: “We are as 
eager as our shareholders to push forward with 
our work programmes on both PEL 96 and the 
Thali NJOM-3 well, and we remain confident of 
the outcomes.

“This small subscription allows us to continue 

with work in the meantime, and so to mitigate the 
impact of the time taken for completion. We will 
update investors when we have more concrete 
news in respect of each licence.”

By Business Express Writer

Tower Resources raises £325,000 to fund Namibia 
and Cameroon farm-out deals nearing completion


