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Y Business Insights

Modernising agriculture - The
key to Namibia’s prosperity

Her Excellency Lucia Witbooi’s address at the Ukwangali
Traditional Authority Gala Dinner delivered a powerful
message that resonates far beyond the Kavango West
Region. While the Vice President touched on several
important themes, her emphasis on transforming
Namibia’s agricultural sector into a modern, productive,
and climate-resilient industry stands out as the most
urgent call to action.

The Vice President’s declaration that agriculture ranks first
among the 8th Administration’s Key Priority Areas is not
merely political rhetoric—it is an acknowledgment of a harsh
reality. Namibia continues to rely heavily on food imports while
possessing vast agricultural potential, particularly in regions
like Kavango. This paradox demands immediate attention
and innovative solutions.

What makes Witbooi’'s message particularly compelling is her
recognition that modernisation cannot happen in isolation.
She rightly identified the need for partnerships between
government, traditional authorities, farmers, financial
institutions, and development partners. This collaborative
approach is essential because the challenges facing our
agricultural sector—climate change, outdated farming
methods, limited market access—are too complex for any
single entity to address alone.

The Vice President’s call to make agriculture attractive to
the next generation of entrepreneurs is especially timely.
Young Namibians must see farming not as a last resort but
as a viable career path offering opportunities in agribusiness,
technology, logistics, and research. Her vision of agriculture
as a driver of innovation and economic growth represents a
fundamental shift from traditional perceptions.

However, aspiration alone is insufficient. The government’s
commitment to transforming the agricultural sector must
be matched by tangible investment in irrigation, value
addition, agro-processing, and skills development. The
Ukwangali Traditional Authority’s initiative to raise resources
for agricultural machinery demonstrates exactly the kind of
practical leadership required.

Namibia stands at a crossroads. We can continue our
dependence on imported food and watch our rural
communities struggle, or we can embrace the agricultural
transformation that Vice President Witbooi envisions. Her
speech reminds us that prosperity is not inevitable—it must
be cultivated through collective action, visionary leadership,
and unwavering commitment to sustainable development.




K??ﬂ ) BUSINESS __
& = XPR‘:SS Your Business News Partner ISSUE 219 | Monday, 03 August - 09 August 2026 e

>>>INSIGHTS COINCIDE WITH MINING EXPO AND CONFERENCE

Experts redefine Namibia’s mining
success beyond production output

Business Express Writer

Namibia’s mining industry is at a pivotal moment.
With investment flowing into uranium, gold,
copper and other critical minerals, the sector is
poised for another period of expansion. But as
operations scale up, success will increasingly be
measured not only by production output but by
how efficiently natural resources are managed —
particularly water, the country’s most precious
commodity.

This is the central message being delivered to miners
gathering this week for Namibia’s premier mining
exhibition, where industry stakeholders are being
urged to adopt integrated approaches that could
transform the sector’s operational efficiency and
environmental performance.

AECI Mining, a key player in the country’s mining
supply chain, is leading the charge in advocating for
what it terms “Better Mining” — a philosophy that views
mining operations as interconnected systems rather
than discrete functions. The company’s message
comes at a critical time when Namibia’s mining sector
faces the dual challenge of expanding production
while operating in one of the driest countries in sub-
Saharan Africa.

“As one of the driest countries in sub-Saharan Africa,
Namibia has long recognised that sustainable mining
depends on responsible water stewardship,” AECI
Mining states in a recent position paper. “Every
decision across the mining value chain, from drilling
and blasting through to mineral processing and
tailings management, influences how effectively water
is used, recovered and returned to the operation.”

The water challenge facing Namibian miners is
acute. Mining operations across the country — from
the uranium mines in the Erongo Region to copper
and gold operations elsewhere — require substantial
water resources for processing, dust suppression
and other operational needs. Yet these operations
are situated in one of the world’s most water-stressed
environments.

Industry analysts suggest that the traditional approach
of focusing primarily on water supply infrastructure
is no longer sufficient. Instead, mining companies
are being compelled to examine how water moves

through every stage of their operations and where
efficiencies can be achieved through improved
recovery and reuse.

One of the most promising areas for improvement,
according to AECI Mining, lies within the mineral
processing circuit. The company notes that substantial
gains can be achieved by improving the recovery and
reuse of process water already within the operation.
This is where flocculant technology emerges as an
essential component of modern mineral processing.

“Today’s flocculants are engineered to do far more
than accelerate settling,” the company explains.
“They enhance thickener performance, improve water
clarity and increase the volume of water that can be
recovered and returned to the plant. This reduces
reliance on freshwater resources while contributing
to lower operating costs, improved processing
efficiency and stronger environmental performance.”

The benefits of such technology are particularly
significant in arid mining environments such as
Namibia, where every drop of water conserved
represents both environmental and economic gains.

AECI Mining works with mining companies to develop
flocculant programmes aligned to their specific
ore characteristics, processing conditions and
production goals. By improving solid-liquid separation
and thickener performance, these programmes help

Continues on page 4
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increase water recovery and support efficient plant
performance in water-constrained environments.

“As mining companies continue to pursue greater
operational efficiency while strengthening their ESG
performance, technologies that recover more water
from every tonne processed will become increasingly
important,” the company states.

However, water recovery, while crucial, represents
only one part of a much larger mining system. The
company emphasises that every stage of the process
influences the next, from blast fragmentation and
downstream crushing efficiency to liberation, metal
recovery and ultimately how effectively water can be
recovered and recycled.

“Mineral processing decisions affect concentrate
quality and tailings behaviour, which in turn
determines how effectively water can be recovered
and recycled,” the company notes.

Looking at these functions in isolation, AECI Mining
argues, can limit opportunities for improvement.
An integrated approach allows gains in one area of
the value chain to support performance across the
operation. This philosophy underpins AECI Mining’s
approach to Better Mining, which brings together
expertise in explosives, mining chemicals and
engineering solutions to address challenges across
the entire mining value chain.

This integrated approach includes technologies that
support improved fragmentation, safer operations
and reduced dust, vibration and noise impacts,
as well as mining chemicals that enhance metal
recovery and water reuse across mineral processing
circuits. Combined with engineering capabilities, this
holistic strategy helps mining operations improve
performance while supporting broader sustainability
objectives.

Christel Stergiadis, Managing Director of AECI Mining
Namibia, emphasises the significance of the moment
for the country’s mining sector.

“Mining has long been a significant contributor to
Namibia’s economy, and the industry has consistently
shown its ability to innovate and adapt,” Stergiadis
said.

“Water remains one of our most valuable resources,
particularly in this part of the world, which is why
collaboration between mining companies, technology
partners and local stakeholders will continue to be so
important in the years ahead.”

Stergiadis noted that as the sector continues to grow,
there is an opportunity to adopt practical solutions
that strengthen productivity while making better use

of the resources on which mining depends.

The timing of this message aligns with the opening
of Namibia’s mining expo this week, where hundreds
of industry professionals from across the continent
and beyond are gathering to explore the latest
technologies, strategies and partnerships shaping
the future of mining.

Industry observers note that the expo provides an
ideal platform for advancing the conversation about
integrated mining solutions and water stewardship,
as stakeholders have an opportunity to see firsthand
the technologies and approaches that can make a
difference in Namibia’s unique operating environment.

The discussion around water management and
integrated solutions comes as Namibia’s mining
sector continues to attract significant investment,
positioning the country as an increasingly important
player in the global mining landscape. The uranium
sector, in particular, has seen renewed interest as
global demand for nuclear energy grows, while
copper and gold operations continue to expand.

However, the sector’s ability to sustain this growth
trajectory will depend in large part on its capacity
to manage natural resources responsibly while
maintaining operational efficiency. As AECI Mining’s
position paper suggests, the integration of water
stewardship into core mining processes represents
not just an environmentalimperative but an operational
and financial one as well.

For Namibian miners attending this week’s expo, the
message is clear: the path to sustainable growth lies
in adopting integrated solutions that recognise the
interconnected nature of mining operations and the
critical importance of water management in an arid
environment.

The challenge, according to industry experts, is
moving from awareness to action. While many
mining companies understand the importance of
water stewardship, implementing the technologies
and processes needed to achieve meaningful
improvements requires investment, expertise and a
willingness to rethink traditional approaches.

AECI Mining’'s advocacy for integrated solutions
suggests that the industry is ready to embrace this
challenge. By demonstrating that mining companies,
technology partners and local stakeholders can
work together to address common challenges, the
sector can position itself for sustainable growth
while contributing to Namibia’s broader economic
development objectives.

The expo will continue through the week, providing
opportunities for miners to explore the latest offerings
in explosives, mining chemicals and engineering
solutions, and to engage with partners committed to
advancing the sector’s sustainability agenda.
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How Namibia’s emergency fuel deal
shielded consumers from massive increase

By Business Express Writer

The Namibian government’s strategic
intervention in the international fuel market has
saved motorists from a catastrophic N$6 per
litre price increase, with the emergency fuel
supply arrangement with Vitol absorbing import
premiums that would have otherwise devastated
household budgets.

While pump prices will rise by 200 cents per litre
effective August 5, 2026, Minister of Industries, Mines
and Energy Modestus Amutse revealed last week
that without the government’s proactive measures,
Walvis Bay prices would have soared to N$30.26
for Diesel 50ppm, and N$30.36 for Diesel 10ppm—
representing a total increase of approximately 600
cents per litre.

“Had the Government not concluded the emergency
fuel supply arrangement at BFP Flat rate, motorists
would have been required to absorb not only the
reinstated fuel levies but also the additional import
premiums that suppliers would have charged above
the Basic Fuel Price,” Minister Amutse stated at the
Government Information Centre.

The emergency arrangement has proven particularly
significant given the volatile international oil market,
where fuel import premiums have fluctuated between
N4.00 per litre during recent months, depending on
prevailing market conditions and supply constraints.

The current price adjustment primarily stems from the
reinstatement of fuel levies that had been temporarily
reduced by 50% between April and July 2026 as a
cushion against sharp international price increases.
The reinstatement, effective August 5, contributes
200 cents per litre to the price increase.

However, the government’s strategic intervention has
prevented an additional N$4.00 per litre increase on
supply premiums, effectively saving consumers from
paying import premiums that would have passed
directly to motorists.

International oil market developments remained
highly volatile throughout July, with Diesel 50ppm
prices surging by 10.97% from US141.092 per
barrel. Similarly, Diesel 10ppm increased by 11.10%
to US115.160 per barrel.

The Namibian dollar also depreciated marginally by
0.24% against the US dollar, averaging N$16.4250
per USD, further pressuring import costs.

The National Energy Fund will absorb the under-
recoveries recorded on diesel, including the remaining
levy portion of 2.95 cents per litre, as part of the
government’s commitment to cushion consumers.

“The current fuel price adjustment is primarily the
result of the reinstatement of fuel levies, which are
essential for financing critical statutory obligations
and strategic programmes of various beneficiaries,
including the road user charge levy used for road
infrastructure  development,”  Minister  Amutse
explained.

The fuel supply chain remains stable with sufficient
stockholding levels maintained by Oil Marketing
Companies to meet national demand, the Minister
confirmed.

Namibia’s approach represents a unique case
study in strategic fuel procurement, demonstrating
how government intervention through the National
Energy Fund can effectively shield an economy
from international oil price shocks while maintaining
essential revenue streams for national development
priorities.

The new prices in Walvis Bay will be N$26.26 for
Diesel 50ppm, and N$26.36 for Diesel 10ppm, with
corresponding adjustments across the rest of the
country.
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Uranium pioneer navigates local hurdles to
boost Namibia’s mining sector

By Business Express Writer

Australian-based  Elevate Uranium has
strengthened its commitment to the country
by increasing its ownership of the Marenica
Uranium Projectto 90 percent, while successfully
navigating local logistical challenges to
advance its proprietary U-pgrade™ processing
technology.

The company, which holds substantial uranium
resources across Namibia’s world-class Erongo
province, announced this week that it has entered
into agreements to acquire an additional 15 percent
interest in Marenica Minerals, consolidating its
position ahead of anticipated pilot plant results
scheduled for release in August 2026.

The development comes as Elevate’'s in-country
management team continues to refine operations at
the U-pgrade™ Pilot Plant, despite facing extended
procurement delays for imported equipment and
customs processing issues arising from the Namibian
customs department’simplementation of an upgraded
electronic system.

Managing Director Murray Hill has spent substantial
time in Namibia this year providing direct technical
support to the local team, underscoring the
company’s commitment to developing its Namibian
assets through local expertise and on-the-ground
presence.

Resource Expansion Strengthens Namibian Portfolio

The company’s confidence in the project is backed
by significant resource growth, with the Marenica
Uranium  Project's JORC-compliant  resource
increasing by 31 percent to 52.8 million pounds of
uranium. This follows an earlier maiden resource
estimate for the Namib IV deposit, which contributed
to expanding the company’s broader Koppies Project
resource base to 76.2 million pounds.

Elevate’s total Namibian mineral resource portfolio
now stands at 129 million pounds of uranium across
its projects, positioning the company as a significant
player in the country’s uranium sector.

The simplified ownership structure benefits both
Elevate and the remaining Namibian shareholder,
ensuring a greater portion of the project’s future
value sits directly with Namibian stakeholders while
increasing Elevate’s economic and strategic interest
in the project.

Overcoming Local Challenges

The company’s technical team has strengthened
its operational capability by adding additional
metallurgists and realigning plant personnel. Despite
challenges with customs processing and extended
procurement timelines, Elevate has escalated
procurement efforts and continues working closely
with suppliers and logistics providers to expedite
delivery.

The ongoing circuit optimisation supports the
establishment of consistent baseline operations at the
pilot plant, which is designed to confirm at scalable
size that the U-pgrade™ process can reject gangue
waste material and concentrate uranium mineral into
alow-mass, high-grade concentrate prior to leaching.

Economic Implications for Namibia

The successful operation of the pilot plant would
provide critical validation of the U-pgrade™
beneficiation process prior to commercialisation,
potentially transforming the economics of surficial
uranium deposits across the region.

Bench-scale testwork on Marenica project samples
has demonstrated the process’s potential to
concentrate uranium by a factor of approximately 50,
increasing ore grade from around 93 ppm uranium
to approximately 5,000 ppm uranium, while rejecting
approximately 98 percent of gangue material.

The technology offers significant economic
advantages, with potential to reduce capital and
operating expenditure by approximately 50 percent
compared to conventional processing methods. This

Continues on page 7
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positions Namibian uranium projects to compete more
effectively in global markets, potentially attracting
further international investment to the country’s
mining sector.

Forward-Looking Development Programs

Infill drilling programmes to convert areas of the
Inferred Mineral Resource to Indicated category were
undertaken during the quarter and are expected to
continue until early August 2026. This work is critical
for advancing the project toward development and
demonstrates the company’s systematic approach to
resource definition.

Financial Strength and Commitment
Elevate Uranium maintains a strong financial position

with cash holdings of A25 million through equity issues
over the past 12 months. The company spent A$4.1

g

million on exploration during the quarter, reflecting its
active development approach.

The company’s Namibian tenement portfolio includes
active licences such as MDRL 3287 (Marenica) and
EPL 7508 (Capri), with several applications pending
across prospective areas including Marenica North,
Ganab South, Koppies West, and Namib North.

A Testament to Namibia’s Mining Investment Climate

Elevate’s increased ownership and continued
investment in Namibia’s uranium sector reflects
the country’s attractive investment climate and
established mining infrastructure. The Erongo uranium
province has proven itself as a world-class jurisdiction
for uranium development, with Elevate’s operations
benefiting from Namibia’s mining-friendly regulatory
framework and skilled workforce. The company’s
commitmenttodevelopingits Namibianassets through
local operations, including its in-country management
team and personnel realignment, demonstrates the
potential for meaningful employment creation and
skills development in the region.
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Namibian sheep farmers forge new path
after abattoir stoppage

By Business Express Writer

A Simonis Storm Securities report released
last week reveals that Namibia’s sheep industry
is undergoing its most profound structural
transformation in decades, as producers have
decided to establish their own processing
company following the suspension of operations
at the Farmers Meat Market abattoir in Mariental.

The report, titled “Mariental Abattoir Stoppage:
Macro Consequences and the Unfolding Producer
Response,” documents how more than 230
producers who attended an indaba hosted by the
Livestock Producers Organisation at the Padlans
Padstal in Mariental on 22 July 2026 unanimously
resolved to establish a producer-driven company
with both founder and economic shares. Founder
shares are priced at N$7,500 each, with a local
stockbroker appointed to design and roll out the
offering to registered producers, including communal
and emerging commercial farmers.

This decisive action represents the clearest sign yet
that the offtake constraint has hardened producer
intent to hold equity and participation rights, not just
sell livestock, in a value chain Farmers Meat and its
parent company Hartlief currently control. The timing
is significant, coming just weeks after the 9 July letter
from a Hartlief Deputy Managing Director announced
the suspension of slaughter operations, citing
slaughter schedule disruptions, a weaker exchange
rate, higher local buying prices that made export
supply uneconomic, and stock holdings at ninety
percent.

The Simonis Storm analysis, prepared by the
firm’s research team, explains that the stoppage is
consistent with capital discipline rather than distress,
noting that the same group that committed roughly
N$373 million to Mariental across the abattoir, biogas
plant and SuperFarm has simultaneously closed
the Hartlief Shop and Bistro on 15 July 2026 after
a portfolio review found it outside core competency
and short of required returns, and downsized Kraatz
after an operating loss. The stated Vision 2029 test is
industry standard profitability across every operating
company.

The producer initiative directly answers the
governance question raised in the Simonis Storm
report. A Deputy Managing Director of Hartlief signed
a letter about a Mariental plant, and as the report
notes, “this was decided in Windhoek.” The sheep
advisory committee formed at last year's Livestock
Producers Organisation congress had already

found that producers need a greater say across the
value chain, and the indaba’s message was blunt: if
farmers do not organise, someone else will decide
the industry’s shape for them.

The economic arithmetic behind the abattoir
stoppage explains why producers have chosen
this moment to act. The Simonis Storm analysis
decomposes the squeeze into two components: a
4.33 percent translation loss from the weaker euro,
and a procurement premium of 6.9 to 9.2 percent
of revenue required to attract export-grade lambs
away from the South African market. Farmers Meat
must bid roughly eleven percent above the national
average to secure animals, competing against
South African feedlots and abattoirs for its own raw
material. The exchange rate alone would need to
reach roughly 20.9 to 21.4 for the currency alone to
repair the margin, while it closed at 18.72 on the day
the letter was written.

The Simonis Storm report further reveals that Farmers
Meat has lost its Norway market access, a European
quota allocation, with orders cancelled outright and
roughly three full containers of already slaughtered
export meat with no destination. The European
premium is roughly N$10 per kilogram above
regional or local prices, and sheep meat’s seven day
shelf life forces freezing and costly air freight that
regional buyers cannot justify. The regional market is
already saturated with redirected stock, meaning the
traditional release valve cannot replace the European
market.

The committee that formed at last year’s Livestock
Producers Organisation congress also concluded
that new markets, not reliance on one or two
buyers, are the priority, naming Zambia and Angola
alongside the traditional South African route. This

Continues on page 9
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diversification logic validates the forward-looking
approach of the producer initiative, though the
Simonis Storm analysis notes that Zambia is one of
the regional markets already saturated with Farmers
Meat’s redirected export stock, meaning producer-
led market development and Farmers Meat's own
regional volume may now be competing for the same
limited demand rather than adding to it.

The macro impact of the abattoir stoppage is
surprisingly contained. Namibia’s 2025 nominal
GDP stood at N2.4 million to N7.8 million to N$15.5
million, or roughly half to one percent of annual meat
processing output, though the report emphasises that
by then the strategic damage would matter far more
than the first-round arithmetic. The analysis draws an
important distinction between national aggregates
and concentrated damage. The correct conclusion
is not that the event is trivial but that the damage is
concentrated in one plant, one town and one industry
rather than diffused into the national aggregates, and
concentrated damage is exactly the kind

that will be most loudly demanded: closing the live
export valve in order to fill the abattoir. The producer
initiative also addresses the fundamental asymmetry
between producers and processors identified in the
Simonis Storm analysis. Producers hold a mobile
asset, able to hold animals, sell them locally or truck
them south. The processor cannot move an export
approved abattoir, its specialised labour, its cold
storage, its customer specifications or its fixed cost
base at anything like the same speed. This asymmetry
explains why national marketing data can look strong
while one processor takes acute financial pain.

The decision rules outlined in the Simonis Storm
analysis suggest that the trigger to watch is confirmed
recovery of European quota access, specifically the
Norway allocation, now the primary near-term risk to
producer economics. The founder share price and the
pace of registration represent new signals to watch,
with strong uptake supporting producer bargaining
power and long-term farmgate pricing independent
of Farmers Meat’s own recovery, while weak uptake
would leave producers as exposed to Farmers Meat’s
channel decisions as before.

that macro statistics are designed not to
see. The sheep sector is not in distress.
It is booming, and it is booming on the
hoof. Namibia marketed 353,944 sheep
in the first five months of 2026, some 38.2
percent more than a year earlier, with live
exports rising 50.8 percent to 280,567
head and taking 79.3 percent of the total.

RFLAUN

Retirement Fund for Local Authorities
and Utility Services in Namibia

EXPRESSION OF INTEREST
(EOI)

The producer initiative represents a
departure  from  Namibia’s  previous
experiment with intervention. In July 2004,
the government introduced the Small Stock
Marketing Scheme with a ratio requiring

SERVICES.

RFLAUN is inviting reputable and experience service providers to submit an
Expression of Interest (EOI) for the provision of MARKETING AND ADVERTISING

local slaughter against export permits. The
independent review found no conclusive
evidence that it met its objectives beyond
benefiting a selected few. Producers
responded rationally by switching from
sheep to cattle and game, the national
flock contracted, and the scheme was
postponed in 2019, then suspended. The
industry itself recommended setting it
aside, and there are today no quantitative
restrictions on live sheep exports.

The Simonis Storm analysis recommends
keeping live export access open as
necessary for producer liquidity, price
discovery and bargaining power against a
single domestic buyer. The report advises
against reimposing export or slaughter
restrictions, describing this as a repetition
of the 2004 error that depresses farmgate
prices without repairing export parity. The
one intervention that would do lasting
damage, the report warns, is the one
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Namibia’s data revolution: From statistical

By Business Express Writer

When the Bank of Namibia opened its doors in
July 1990, the newly independent nation faced
a challenge that extended far beyond monetary
policy: there were virtually no comprehensive
economic statistics to guide decision-making.

The country lacked monetary and financial statistics,
balance of payments data, and any meaningful time
series to support economic research. Namibia’s
external sector statistics were consolidated within
those of South Africa, leaving policymakers flying
blind. Last week, at the Bank of Namibia-Namibia
Statistics Agency Statistical Awareness Day in
Windhoek, Governor Ebson Uanguta revealed just
how far the country has come. In December 2022,
Namibia officially subscribed to the International
Monetary Fund's Special Data Dissemination
Standard (SDDS) — placing the country among only
approximately seven African nations to achieve this
milestone.

“This achievement enhances the availability of timely
statistics, strengthens transparency and supports
access to international capital markets,” Uanguta told
delegates at Droombos. The statistical journey from
independence to continental leadership represents
one of Namibia’s most underappreciated economic
success stories. In the early years, the Bank
launched extensive exploratory surveys covering
more than 12,000 businesses and organisations
to build foundational data. Significant investments
were made in computer systems, staff training, and
statistical methodologies.

Statistician-General Alex Shimufeni, delivering the

zero to continental leader

EREnE
Statistics

Bank of Namibia Mamibia Sta

o

keynote address, highlighted the scale of Namibia’s
modern statistical ecosystem. The 2023 Population
and Housing Census — the country’s first fully digital
census — revealed that Namibia’s population now
stands at 3,022,401 people. Crucially, approximately
56.1 percent of the population is of working age, with
nearly half living in urban areas. These aren’t merely
academic exercises. “Statistics are far more than just
numbers on a page,” Uanguta emphasised. “They tell
the story of our nation. They reveal where we have
made progress, where challenges remain, and how
the economy has evolved.”

For businesses and investors, this statistical
maturity translates directly into reduced uncertainty
and improved decision-making. Companies use
demographic data to identify markets, trade statistics
to assess opportunities, and price statistics to manage
costs. Financial institutions rely on credible indicators
to manage risks and support lending decisions. The
numbers tell a complex story. According to the latest
national accounts, Namibia’s real GDP growth slowed
to 1.7 percentin 2025, down from 3.8 percentin 2024.
Headline inflation moderated to around 3.5 percent
for the year but has since picked up to 4.4 percent
as of June 2026, driven primarily by transport costs.
However, the most sobering statistic — unemployment
at 36.9 percent — underscores the urgent need for
data-driven policy interventions.

“Without quality statistics, it would be impossible to
accurately identify such challenges or evaluate the
effectiveness of policies designed to address them,”
Shimufeni noted.

Continues on page 11
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The digital transformation of Namibia’s statistical
system promises to revolutionise how data is collected,
processed, and shared. Advances in technology
present significant opportunities to improve quality,
timeliness, and accessibility. But both leaders
stressed that investment must keep pace. “Every
Namibian dollar invested in stronger administrative
data today will yield substantial savings in future
surveys and in the long run, the national census,”
Uanguta argued. He called for reducing dependence
on “expensive traditional surveys and censuses” by
enhancing administrative records across government

institutions. The ongoing electronic ID initiative
presents a particular opportunity to establish a robust
statistical system enabling secure data matching
across administrative databases while maintaining
strong privacy and data protection safeguards.

Shimufeni framed statistics as a public good belonging
to all Namibians. “A statistically informed Namibia is
better equipped to hold institutions accountable,
participate in democratic processes, make informed
choices, and contribute to national development.”

The National Strategy for the Development of Statistics
(NSDS) provides the framework for strengthening
coordination among the many institutions that
produce, manage, and use official statistics.

N$ 18.4 million pipeline project digs deep
into economic growth for Groot Aub

In a move that signals both infrastructural
renewal and economic stimulus for Windhoek’s
rural periphery, the Municipal Council of
Windhoek broke ground on Friday for Phase 2
of the Groot Aub Water Pipeline Replacement
Project, a N18.4 million since 2023.

The ceremony, held at Groot Aub in the Windhoek
Rural Constituency, was presided over by Deputy
Mayor Nangula A. Amutenya, who declared
the project officially underway. The six-month
construction phase is expected to inject significant
economic activity into the local economy while
addressing chronic water supply challenges that
have hampered households and businesses
alike. “Water is fundamental to life, public health,
education, local enterprise and the development of
every community,” said Deputy Mayor Amutenya
in her keynote address. “When water infrastructure
no longer meets the needs of a growing population,
families experience low water pressure, water supply
interruptions and supply uncertainty.”

The project represents a continuation of
infrastructural investment that began in 2023.
According to figures presented at the ceremony, the
Municipal Council has already invested N$11 million
specifically in the procurement of pipeline materials
that are being installed under both current and future
contracts. This strategic bulk procurement approach
demonstrates a cost-effective management strategy
that has allowed the City to stretch its capital budget
further while ensuring quality materials are secured
in advance of construction phases. Council Member
Demetreo R. Beukes, a Member of the Management
Committee of the Municipal Council of Windhoek,
who delivered the vote of thanks, emphasised the
economic significance of the investment. “This

project is a continuation of the pipeline replacement
project that commenced in 2023, and it will increase
the Municipal Council of Windhoek’s investment
in Groot Aub for this purpose to approximately
N$18.4 million to date,” Beukes stated. “which is
commendable.” The economic ripple effects of the
project extend beyond the immediate construction
contracts. The N$5 million Phase 2 contract is
expected to create direct employment opportunities
for local residents during the six-month construction
period, with contractors required to engage local
labour where possible. Additionally, businesses
in Groot Aub stand to benefit from increased
economic activity as construction workers and
project personnel frequent local shops and services.
From a fiscal governance perspective, the project
demonstrates prudent financial management by
the Municipal Council, which has structured the
investment to address critical infrastructure needs
while maintaining budget discipline. The N$18.4
million total investment, spread across multiple
phases, represents a carefully calibrated approach
to infrastructure renewal that balances immediate
needs with long-term sustainability.

Deputy Mayor Amutenya highlighted the broader
economic implications of reliable water infrastructure.
“Infrastructure development is not simply about pipes
beneath the ground; it is about healthier households,
stronger schools, safer communities and improved
opportunities for residents,” she said.

The project’'s economic significance is further
underscored by the impact it will have on local
enterprise. Groot Aub, like many growing peri-urban
areas, hosts a range of small businesses that depend
on reliable water supply, including food vendors,
laundries, and small-scale agricultural operations.
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South African, Namibian fortunes diverge in
shared Orange Basin oil province

By Business Express Writer

The Orange Basin petroleum province shared
by Namibia and South Africa has become a test
case for how African states balance the demands
of oil companies and local groups, with billions
of dollars in investment, jobs and tax revenues
at stake.

The province has made Namibia a global exploration
hotspot, pushing for first oil by 2030 and expected to
initially produce around 150,000 barrels per day via
TotalEnergies’ Venus project. South Africa has yet to
unlock similar reserves.

Two events in June highlighted the widening gap
between how the two countries are handling the
basin’s development.

OnJune 9, Shell put out a statement describing a new
find offshore Namibia as having the “most promising
subsurface results to date” in petroleum exploration
licence 39, home to multiple promising wells since
2022 including the country’s first major oil discovery
Graff-1X.

A week earlier, in a packed Cape Town courthouse,
environmental groups and fishing communities
launched a bid to overturn a permit allowing TGS to
conduct offshore seismic surveys in South Africa’s
area of the basin.

Environmental groups and local communities have
launched at least four court cases and numerous
other appeals against South African offshore
Oventures and proposed onshore liquefied natural
gas projects since 2021, according to eco-justice
group Green Connection.

That has delayed up to 10 wells expected to be drilled
by 2030, South Africa’s petroleum regulator PASA
said.

“We cannot explore, we cannot spend money in a
geography if we have to face courts permanently
and the permitting becomes really too complex,”
TotalEnergies CEO Patrick Pouyanne said during
October’s results presentation when asked about
South Africa and Namibia.

Formed millions of years ago when South America
broke away from Africa, the Orange Basin is named
after a river that drains into the Atlantic Ocean along
the border of South Africa and Namibia.

In South Africa, where around two-thirds of the

basin lies, non-governmental organisations and
environmental activists have taken a more aggressive
approach to contesting projects in extractive
industries compared to Namibia, with varied success.

Current regulations there, which cut across
different ministries, allow for wide-ranging internal
appeals against environmental and social impact
assessments, as well as judicial reviews in court,
whose outcomes can then also be appealed.
Industry body the Offshore Petroleum Association of
South Africa says exploration permits can take up to
five years to secure in South Africa, compared with
three to nine months in other African Ocountries.

“A similar route of long delays threatens to frustrate
South Africa should there be any discoveries,”
OPASA spokesperson Niall Kramer said.

TotalEnergies has acquired acreage along South
Africa’s west coast and aimed to drillits first exploration
well this year, but its plans are now uncertain.

Attention is now focused on a ruling, potentially later

Continues on page 13
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this year, from South Africa’s highest court that could
make getting offshore exploration permits easier, or
more onerous.

The case, firstlaunchedin 2021, concerns a challenge
by environmental groups and local communities to a
Shell-led seismic survey along the tourism-dependent
Wild Coast.

Amongotherthings, the courtis expected to determine
whether commercial interests can outweigh the rights
and dignity of Ocoastal communities, environmental
lawyer Ricky Stone said.

“This judgment will be one of the most significant
precedents in South African environmental and
constitutional law in a generation, whatever the
Constitutional Court decides,” he said.

Shell declined to comment, citing its close period
ahead of earnings.
Although some South African politicians advocate
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renewables, petroleum minister Gwede Mantashe
backs oil and gas development and supports industry
calls for specialised courts to handle energy disputes.

South Africa’s west coast has offered Oglimpses of
potential, including the Ibhubesi gas field, estimated
to contain about 540 billion cubic feet of gas and 4.3
million barrels of condensate.

A well drilled by Eco Atlantic Oil & Gas in 2022,
Gazania-1, also found light oil-associated gases
but not enough to develop.

“We drilled and nothing happened,” Eco Atlantic
CEO Gil Holzman told Reuters. “So, we are living
proof that one can actually drill in the basin, leave the
surface Ountouched, and it had zero negative impact
on the local communities, zero impact at all on the
environment,” he said.

Outside the courtroom in Cape Town last month
where the TGS case was being heard, Stanley
Young, a 65-year-old small-scale fisherman from
Port Nolloth, disagreed. “The ocean provides for
us for generations and we must protect it,” he told
Reuters. “If oil and gas comes in here, it will destroy
our livelihoods completely.” Reuters.
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Governor’s Bloomberg test run: How Khomas leader
became first student of N$ 1.6 million Finance Lab

By Business Express Writer

When Khomas Governor Sam Nujoma walked
into the Bloomberg Finance Lab on 18 June, he
expected a routine visit to inspect a new facility.
What he did not expect was to sit for the same
certification now being offered to Namibian
schoolchildren — and leave having learned
something new about how global markets
actually work.

The Governor's candid admission came during
Tuesday’s official launch of the Bloomberg Finance
Lab Schools Initiative at the High-Tech Transfer
Plaza Select in Windhoek, where he revealed he
had personally completed the Bloomberg Finance
Fundamentals certification alongside the learners the
programme is designed for.

“| expected it to be a formality. It was not,” Nujoma
told an audience that included Deputy Minister of
Education, Innovation, Youth and Skills Development
Hon Dino Ballotti, NUST Vice-Chancellor Professor
Niikondo, and MTC Namibia Chief Executive Officer
Tim Ekandjo. “It was practical, and it was informative,
in a way that changed how | understood both the

global and the local economy in practice, not just in
theory.”

The Governor’s testimony carries particular weight,
coming from a leader who has been selected as one
of 46 governors and mayors from 15 countries for the
10th class of the Bloomberg Harvard City Leadership
Initiative — a nine-month programme designed
to strengthen how institutions deliver services to
residents.

His endorsement underscores a crucial point: if
a sitting Governor can benefit from the training,
the value for learners encountering it years before
choosing a career is immeasurable.

A Region That Acted First

The Khomas Region endorsed the initiative on 9
June, long before a national conversation had even
begun. The decision, Nujoma explained, came from
recognising that while Khomas carries the weight
of being home to the capital, its learners do not
automatically gain exposure to the tools the economy

Continues on page 15
::7(




(S BUSINESS
@ = 7‘ PRESS Your Business News Partner

ISSUE 219 | Monday, 03 August - 09 August 2026 @

Continues from page 14
=P L contruesrompagersa

demands.

“Too many of our young people finish school able to
recite theory, but without ever having touched the
tools that the financial world runs on,” he said. “This
initiative closes that gap, and it closes it here, in our
schools, for our learners first.”

That early backing has now materialised into a
working lab, with twelve Bloomberg terminals valued
at approximately N1.6 million contribution from MTC
Namibia.

The Technology Gap Bridged

Ekandjo, whose company made the investment
possible, framed the initiative as fundamentally about
belief rather than equipment.

“A learner who sits at one of these terminals in Grade
8 is being told, quite directly, that world-class financial
infrastructure belongs here, in a Namibian classroom,
not only in a lecture theatre overseas,” Ekandjo said.
“That shift in belief is, in our view, as important as the
technology itself.”

The MTC CEO revealed that the company has
extended its commitment beyond the classroom,
ensuring that beneficiaries of MTC’s current internship
programme will now be exposed to the Bloomberg
Finance Fundamentals certification as part of their
internship experience.

“We want the learners trained here today to see MTC,
and companies like it, as a natural next step in that
same journey,” he added.

The lab’s location at HTTPS carries symbolic weight
for MTC, reflecting what Ekandjo described as a
broader commitment to being present wherever
Namibia is building its technology and innovation
capability.

From Old Mutual to the Classroom

For Deputy Minister Ballotti, the initiative carries
personal resonance. Before entering public life,
he spent years in the Old Mutual Group, including
as a business development executive, where the
Bloomberg terminal was “not an abstraction — it was
the tool on the desk.”

“Itishow markets areread, how prices are understood,
how decisions get made in real time,” Ballotti said. “If
you have worked in finance anywhere in the world,
you know this technology.”

The Deputy Minister noted that Bloomberg terminals
are used inside the world’s leading universities —

Harvard, Oxford, MIT and others — to train the
analysts, portfolio managers and policymakers who
go on to run markets and institutions.

“Until now, that kind of exposure was something
Namibian learners only read about, or encountered
for the first time at postgraduate level abroad, if at
all,” he said. “A learner in Grade 8 in Windhoek can
now sit at the same kind of terminal | once used at
Old Mutual, years before they ever have to choose a
career. That is not a small thing. That is a head start
our generation did not have.”

A National Vision

The Deputy Minister framed the initiative as directly
speaking to his ministry’s mandate, describing
financial literacy, career awareness and exposure to
real markets as essential components of a modern
education.

Governor Nujoma challenged other regions to follow
Khomas’s lead, declaring that the endorsement of
one region “should not be the ceiling of this initiative’'s
ambition. It should be the floor others build on.”

The initiative extends beyond the facility itself. Prof
Efigenia Semente, Executive Dean of NUST’s Faculty
of Commerce, Human Sciences and Education,
announced that later this year, NUST and NIFA will
jointly organise a Bloomberg portfolio management
competition, giving learners the chance to put their
training into practice.

“This launch is a beginning, not a single moment, and
that competition is the next one,” Semente said.

Schools from across Khomas Region and beyond
sent principals, teachers and learners to witness the
launch: A. Shipena High School, Centaurus High
School, Deutsche Hoéhere Privatschule, Hochland
High School, St George’s School, St Paul's College,
Windhoek Afrikaans Private School, Windhoek
Gymnasium, Windhoek International School and
Windhoek Technical High School.

“This Lab is not the destination,” Semente told the
learners. “It is a tool, and it is now in your hands, to
build your financial and investment literacy at an age
when that head start matters most.”

The Bloomberg Finance Lab Schools Initiative
represents a rare convergence of private sector
investment, academic vision and political will, placing
Namibia alongside leading global institutions in its
approachtofinancialeducation. Forthe schoolchildren
who now have access to the same terminals used in
Harvard’s lecture halls, the message could not be
clearer: the tools of global finance belong in Namibia,
and they belong now.
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Windhoek’s informal sector gets a corporate
makeover: Council formalises 20 sites to boost GDP

By Business Express Writer

In a strategic move that repositions the city’s
bustling informal economy as a key engine of
municipal revenue and economic development,
the Municipality of Windhoek has sanctioned the
development of twenty new sites for informal
traders, effectively ending the era of ad-hoc
vending in the capital.

This revelation was made by His Worship Sakarias
Uunona, Mayor of the Municipal Council of Windhoek,
during the Seventh Ordinary Council Meeting
held on Thursday evening. While the narrative of
informal trading has often been one of poverty and
desperation, the Mayor’s address presented a starkly
different picture: that of a formidable economic force.
Citing national statistics, Mayor Uunona noted that
the informal economy constitutes approximately
26.5% of Namibia’s Gross Domestic Product (GDP)
and employs 58% of the national workforce.

“In Windhoek, the swift expansion of informal trading
can be attributed to high levels of unemployment
and poverty. However, we acknowledge that informal
trading provides income for many households and
contributes significantly to economic activity within
our municipality,” said Mayor Uunona. The numbers
underpinning this assertion are staggering. To date,
the City has developed eighteen open markets,
including communal car washes, sustaining an
estimated 44,200 residents. Yet, the demand
continues to outstrip supply, necessitating a more
formalized and commercially viable approach.

The new plan, born from the approved Market
Development Masterplan, is a significant pivot
toward the institutionalization of the informal sector.
By demarcating the twenty sites, the Council is
looking beyond mere tolerance of the sector and
planning for its structured integration into the city’s
economic fabric. Crucially, the speech revealed that
these sites are not merely patches of dirt or parking
lots. They are to be operationalized with minimum
hygienic conditions pending full formalization. The
Municipal Council is actively exploring Public-Private
Partnerships (PPPs) and land exchange models with
the private sector to provide these locations with
water, electricity, ablution facilities, and under-roof
shading for storage.

“By implementing controlled measures such as site
demarcation, infrastructure provision when funds
become available, and the registration of traders, this
will also enable Council to monitor compliance and

collect relevant levies,” stated the Mayor. This line
represents a critical economic shift: the shift from the
informal economy being a blind spot in fiscal policy to
a revenue-generating segment. For a city grappling
with limited fiscal space, the collection of levies from
these temporary sites is a potential game-changer.
The revenue generated is earmarked to aid the rollout
of future market infrastructure development, creating
a self-sustaining cycle of investment and return.

Beyond the transformation of the vending landscape,
the Council is making headway in its electrification
drive, which serves as a parallel vector for economic
growth. In the past eight years, over 8,000 households
have been connected to the grid, representing a
capital injection of N$157.5 million into the city’s
infrastructure. This investment has been primarily
funded through government grants, showcasing
a productive synergy between central and local
government. However, the next wave of electrification
is poised to have an even more immediate economic
impact on the construction and engineering sectors.
Twelve electrical contractors were recently appointed
in April to execute a suite of projects in areas like
Okuryangava and Goreangab. With a price tag of
N$33.5 million and an implementation period of
seven months, these projects are currently a hive of
activity, with excavation, pole erection, and conductor
installation well underway. “Work is progressing well

Continues on page 17
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on most sites... the Mix Settlement project has already
completed connections and ready-board installations
for the first households,” Mayor Uunona confirmed.

A lesser-known but highly significant economic
initiative is the comprehensive Streetlight Survey
Project which commenced officially on 15 July. With
an investment of N$12 million and a timeline of 28
months, the project represents a massive asset
management exercise. However, its immediate
economic benefit is in employment creation. The City
created 34 fixed-term employment opportunities,
with 30 personnel already recruited and inducted.

The operational strategy for the streetlights is perhaps
the most forward-thinking aspect of the rollout.
Traditionally, a “survey first, fix later” approach would
have left the city in the dark for months. Instead,
the City has mandated a simultaneous repair and
maintenance cycle alongside the survey work.
“Rather than waiting until the survey is complete,
restoration work will occur continuously throughout
the project period. This proactive approach will
progressively reduce unlit areas, improve road

safety and strengthen community security while
ensuring immediate benefits for residents,” the
Mayor explained. From an economic perspective,
this proactive maintenance model reduces the
long-term capital burden on the City by preventing
further deterioration of infrastructure. It also directly
contributes to the safety and security of businesses
and commuters in the capital, reducing the “cost of
crime” associated with dark streets.

As the High-Mast Lighting Programme and the new
survey project begin to illuminate the city, they are
doing more than just providing light. They are catalysts
for extended business hours, safer public spaces,
and enhanced confidence in the city’s governance.
Mayor Uunona concluded the meeting by highlighting
that these strategic investments, bolstered by the
upcoming formalization of the informal markets, reflect
a collective commitment to building a municipality that
is “inclusive, resilient and responsive to the needs of
all residents.”

For the thousands of informal traders awaiting a place
to ply their trade, and the hundreds of engineers
and surveyors currently mapping the city’s arteries,
the Council's latest decisions represent a tangible
promise: that Windhoek is moving toward a future
where the city’s economic potential is fully lit.
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Why Namibia’s pipeline project is an economic
masterclass in proactive infrastructure management

By Business Express Writer

For 45 years, a 10.3-kilometre stretch of ductile
iron pipeline has quietly performed one of
Namibia’s most critical economic functions,
carrying life-sustaining water from the Omdel
Aquifer to the industrial heartland of the Erongo
Region. But as the pipeline aged and corrosion
took its toll, it became something far more
concerning: a bottleneck threatening Namibia’s
coastal economic engine.

Today, that bottleneck is being surgically removed.
But the significance of the Omdel-Wlotzkasbaken
Pipeline Replacement Project extends far beyond the
N$86.6 million investment or the 10.3 kilometres of
advanced ductile cast-iron pipeline being installed.
What makes this project a potential masterclass in
infrastructure economics is the strategic thinking
behind it — a fundamental shift from reactive crisis
management to proactive asset preservation that
could reshape how Namibia approaches its critical
infrastructure challenges. The existing pipeline, which
has served the coastal region for approximately 45
years, represents a classic infrastructure dilemma
faced by developing economies worldwide. While it
has performed exceptionally over the decades, the
pipeline now shows significant signs of ageing and
corrosion, operating under some of the highest
pressures within the Omdel Water Supply Scheme.

A Paradigm Shift in Infrastructure Thinking

Beatrice Lucke, Country Director of KW Development
Bank, articulated what many infrastructure
economists consider a paradigm shift in public asset
management during the groundbreaking ceremony.

“Sound asset management means intervening before
infrastructure reaches the point where emergency
repairs become routine and disruptions become
increasingly costly,” she said.

This principle carries substantial economic weight
that is often underestimated in public policy debates.
When critical water infrastructure fails in a region
as economically vital as the Erongo coast, the
ripple effects cascade across multiple sectors with
devastating speed. Mines suspend operations,
tourism establishments close their doors, hospitals
face service disruptions, and households confront
water shortages. The economic cost of such failures,
measured in lost productivity, emergency repairs
and business interruption, typically far exceeds the
investment required for timely rehabilitation. Yet
governments and utilities worldwide have historically
struggled with this equation. The temptation to
postpone infrastructure maintenance in favour of
visible new construction projects has led to what
infrastructure economists call the “maintenance
deficit” — a growing backlog of ageing assets
that eventually fail catastrophically, often at far
greater cost. NamWater’s approach to the Omdel-
Wiotzkasbaken pipeline suggests a departure from
this pattern. “The greatest risk is no longer that they
fail, but that we postpone their rehabilitation,” Lucke
observed, encapsulating a philosophy that could have
far-reaching implications for how Namibia manages
its water infrastructure portfolio.

The Economic Engine That Depends on Water

Continues on page 19
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The strategic importance of this pipeline becomes
clear when examining its role in Namibia’s coastal
economy. The upgraded infrastructure will support
the gravity transfer of up to 9 million cubic metres of
groundwater annually from the Omdel Aquifer, while
simultaneously facilitating the integration of up to 21
million cubic metres per annum of desalinated water
from the Orano Desalination Plant.

| —

Together, these sources will provide a combined
transfer capacity of approximately 30 million cubic
metres annually to the Swakopmund Base Reservoir
— a capacity essential for sustaining the region’s
economic pillars.

“The Erongo Region remains one of Namibia’s most
important economic engines,” said Honourable
Lazarus Kanelombe, Chairperson of the Erongo
Regional Council. “Our mining industry, fisheries,
marine processing, tourism sector, logistics corridor
and the Port of Walvis Bay contribute

along Namibia’s coast,” Lucke noted.

Hauke Brankamp, Deputy Head of Development
Cooperation at the Embassy of the Federal Republic
of Germany, positioned the project within a broader
context of climate adaptation and sustainable
development. “Water security is one of the defining
development challenges of the twenty-first century.
For a country that is both water-scarce and highly
vulnerable to climate variability, the ability to manage,
protect and distribute water resources efficiently is
fundamental.”

Brankamp’s remarks highlighted another dimension
of the project’s economic significance: its contribution
to climate resilience. “Rising temperatures, prolonged
droughts, changing rainfall patterns and growing
demand for water require not only new infrastructure,
but also a new way of thinking about infrastructure.
Resilience is no longer an option; it is a necessity.”

Continues on page 20
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significantly to the national economy,
creating employment opportunities and
driving economic growth.”

This concentration of economic activity
makes the region particularly vulnerable to
infrastructure disruption. A single pipeline
failure could potentially affect uranium
mining operations that are among the
largest contributors to Namibia’s export
earnings, tourism establishments that
have become increasingly important to
the services sector, and the port activities
that serve as a gateway for landlocked
Southern African economies.

“However, none of these sectors can thrive
without one essential resource — water,”
Kanelombe emphasised. “Reliable bulk
water infrastructure is the foundation upon
which sustainable economic development
is built.”

Investment in Economic Resilience

The N$4 million towards construction
supervision.

This partnership model demonstrates how
international  development cooperation
can support strategic infrastructure
management. “Together, we are investing
not only in pipes and pumps, but in resilient
public infrastructure that underpins
economic growth, supports tourism and
industry, protects public health, and | =~ =
improves the quality of life of communities | |
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Tal Street Centre (Windhoek) 07:00 - 16:00
Roman Catholic Hospital (Windhoek) 09:00 - 15:30
Windhoek Central Hospital 09:00 - 15:30
Finestar Diamonds (Windhoek) 09:00 - 15:30
Oshakati Centre (Hospital Grounds) 10:00 - 18:00
Triumphant College (Ongwediva) 09:00 - 15:30
Swakopmund Town (Ferdinand Stich Street No 4) 10:00 - 18:00
Welwitchia University (Walvis Bay) 10:00 - 15:30
Tuesday, 04 August 2026
Tal Street Centre (Windhoek) 07:00 - 18:00
I-Care Health Training Institute (Windhoek) 09:00 - 15:30
University of Namibia Khomasdal Campus (Windhoek) 09:00 - 15:30
Hollard Insurance (Windhoek) 09:00 - 15:30
Ondangwa Centre (Gwashamba Mall) 10:00 - 18:00
Nursing Training Institute of Technology (Ongwediva) 09:00 - 15:30
Walvis Bay Town (Behind Welwitschia Medi-park) 10:00 - 18:00
First National Bank (Swakopmund) 09:00 - 15:30
Wednesday, 05 August 2026
Tal Street Centre (Windhoek) 07:00 - 16:00
Namibian Oncology Centre Eros (Windhoek) 08:30 - 16:00
Rehoboth Town (Hermanus Van Wyk Hall) 11:00 - 18:00
09:00 - 15:30
University of Namibia (Ogongo Campus) 10:00 - 15:30
09:00 - 15:30
Welwitschia Hospital (Walvis Bay) 10:00 - 15:30
Thursday, 06 August 2026
Tal Street Centre (Windhoek) 07:00 -18:00
First National Bank HQ (Windhoek) 09:00 - 16:00
Namibian Breweries (Windhoek) 09:00 - 15:30
Mapac Technical Training Institute (Oshakati) 09:00 - 15:30
Oshikuku Town (St Martin Hospital) 10:00 - 15:30
10:00 - 15:30
Friday, 07 August 2026
Tal Street Centre (Windhoek) 07:00 - 16:00
09:30 - 15:30
NIP Central Hospital (Windhoek) 09:00 - 15:30
United PayPoint Freedom Plaza (Windhoek) 09:00 - 15:30
Oshakati Centre (Hospital Grounds) 09:00 - 16:00
Dr Weder, Kruger & Haikali Inc (Ongwediva) 09:00 - 15:30
10:00 - 15:30
International University of Management (Walvis Bay) 10:00 - 15:30
Saturday, 08 August 2026
08:00 - 14:00
donate life £ IXTo]in]
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Technical Excellence as Economic Strategy

The project’s technical specifications demonstrate
that Namibia is not merely replacing old pipe with new
pipe, but is strategically upgrading its infrastructure
to meet future challenges. The replacement pipeline
consists of 10.3 kilometres of 700-millimetre
nominal diameter ductile cast-iron pipeline, installed
above ground. The pipeline has been specifically
designed for the demanding coastal environment
and incorporates an advanced ZMU zinc-aluminium
alloy coating together with a polyurethane protective
layer. These specialised corrosion-resistant coatings
provide exceptional durability against the harsh
atmospheric conditions associated with the Namib
Desert and the Atlantic coastline.

“The engineering design reflects NamWater’s
commitment to adopting technologies that reduce
maintenance requirements, extend infrastructure
lifespan and improve operational reliability,” said
Abraham Nehemia, CEO of NamWater. This focus on
durability and reduced maintenance is economically
significant. Infrastructure that requires less frequent
maintenance and has a longer operational lifespan
reduces the lifecycle cost of water delivery, potentially
translating into more stable water tariffs for consumers
and businesses.

Beyond Reactive Repairs

Perhaps the most significant aspect of this project
is what it represents for Namibia’s infrastructure
philosophy. Nehemia articulated this vision clearly: “As
engineers and water professionals, we understand
that the best infrastructure is often the infrastructure
that communities never have to think about because it
works efficiently, safely and reliably every single day.”

This statement reflects an understanding that
infrastructure should be invisible in its operation —
delivering essential services without interruption or
drama. When infrastructure fails, it becomes highly
visible, often at great economic cost and human
inconvenience.

The proactive approach demonstrated by this
project suggests that NamWater is moving towards
what infrastructure experts call “asset management
maturity” —the ability to strategically plan maintenance
and replacement based on asset condition, criticality
and lifecycle cost analysis.

Multiplier Effects and Economic Stimulus
Beyond the primary infrastructure benefit, the project

carries significant secondary economic impacts.
Construction is expected to create approximately

120 employment opportunities, comprising an
estimated 40 skilled and 80 unskilled local workers.
Opportunities for local suppliers and skills transfer
during implementation will further contribute to
broader economic benefits. Honourable Ruthy
Masake, Deputy Minister of Agriculture, Fisheries,
Water and Land Reform, described the investment
as a demonstration that “Government and its
development partners continue to place the needs of
our communities and our economy at the forefront of
national development.”

The project’s schedule of 12 months for construction,
with commissioning anticipated by mid-2027, provides
economic stimulus during the construction period
while ensuring that businesses and communities can
plan for reliable water supply in the medium to long
term.

A Model for Infrastructure Management

As Namibia continues its development journey, the
strategic management of water infrastructure will
remain central to its economic trajectory. The Omdel-
Wilotzkasbaken project demonstrates that sometimes
the most economically significant infrastructure
investments are those that ensure what already
exists continues to function — quietly, reliably and
sustainably.

Nehemia positioned the project within Namibia’s
broader development framework, emphasising
that “reliable bulk water infrastructure remains
fundamental to achieving the objectives of the Sixth
National Development Plan (NDP 6), Vision 2030 and
the aspirations of Vision 2050.”

As demand for water continues to increase along
the coast, investments such as this one will ensure
that Namibia remains well positioned to support
industrial expansion, urban growth and future public
desalination initiatives.

“BEvery metre of pipeline laid is an investment in
Namibia’s future, strengthening water security,
supporting economic growth and building resilient
infrastructure for generations to come,” Nehemia
concluded.

The strategic thinking behind this project — intervening
before critical infrastructure reaches the point of
failure, investing in advanced materials that reduce
lifecycle costs, and maintaining the economic engines
that drive national growth — offers a template for how
Namibia can approach its broader infrastructure
challenges.

For businesses, investors and communities along
Namibia’s coast, the message is clear: the foundation
of economic prosperity is being strengthened, not
through grand new projects alone, but through the
careful stewardship of the assets that already serve
the nation.
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Namibian trio drives green revolution in
Afri GreenPitch finals

By Business Express Writer

Three Namibian enterprises have earned
their place among the continent’s top green
economy innovators, securing spots as finalists
in the 2026 FNF Afri GreenPitch Challenge. The
announcement, made on 28 July by GreenCape
and the Westerwelle Startup Haus Mombasa
in partnership with the Friedrich Naumann
Foundation, sees EBIKES4AFRICA, Flushh, and
Green Brine Technologies representing Namibia
against fifteen other ventures from Botswana,
eSwatini, Kenya, Lesotho, South Africa and
Tanzania.

The three home-grown solutions cut across
electric mobility, waterless sanitation, and industrial
chemical production — each tackling a distinct
challenge that resonates deeply with Namibian
realities. EBIKES4AFRICA has designed the African
BushBike, a rugged, solar-ready utility e-bike that
brings affordable off-road clean mobility to farms,
communities, and businesses.

The company has already rolled out solar-powered
rental hubs in peri-urban areas, donating 25 e-bikes
to student and community projects and proving that
two-wheeled electric transport can slash commuting
costs in a country where transport swallows up to a
third of household incomes.

Flushh, founded by Kaveto Tjatjara, turns a personal
memory of village hardship into a circular sanitation
revolution. Its waterless toilet units, built from locally
sourced and recycled materials, save thousands of
litres of water each year and include solar lighting.

Waste is collected fortnightly and converted into
compost and biochar, creating a closed-loop system
that has reached an estimated 11,000 people across
the Kavango regions since 2020. Tjatjara’s vision is
for every Namibian to have dignified access to a toilet,
and the enterprise is steadily turning that dream into
reality.

Green Brine Technologies tackles a hidden
environmental and economic burden —the brine waste
from desalination plants that is typically dumped back
into the ocean. The young team of innovators, all
under 35, has developed a process to turn that waste
into high-purity industrial chemicals such as caustic
soda and chlorine, slashing Namibia’s reliance on

SOUTHERN AFRICA
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imports that currently cost the country roughly
US$28 million annually. The project plans to create
over 120 permanent jobs by 2029, with nearly half
of its investment earmarked for local procurement,
making it a true engine for circular economic growth.

The finalists will now gear up for shark-tank style pitch
events in Cape Town on 3 September and Nairobi
on 25 September, where they will present to panels
of judges and investors. In the lead-up, they will
attend capacity-building workshops hosted by RMB
Ventures and Viridian, gaining one-on-one access to
investors and business mentors. The overall winner
and finalists share a prize pool of cash and in-kind
support valued at approximately US$20,000, with
the Southern Africa cash prize sponsored by RMB
Ventures.

Kwezi Sogoni, Programme Manager at the Friedrich
Naumann Foundation, hailed the expansion of the
challenge beyond South Africa as a milestone for
cross-African collaboration, adding that “from Table
Mountain to Kilimanjaro and Mount Kenya, this
partnership is helping to build a stronger ecosystem
for entrepreneurs developing practical solutions to
Africa’s sustainability challenges.”

For Namibia, the presence of three finalists
underscores the country’s growing role in the
continent’s green transition — and offers a powerful
signal that home-grown ingenuity can compete with
the best Africa has to offer.
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Namibia forges blueprint to transform Hai-
//om into economic pillars of Etosha

By Business Express Writer

The Namibian government is moving beyond
a narrative of welfare and poverty alleviation
for the San community, pivoting instead
toward a strategic economic integration
model that positions the Hai-//om people
as key stakeholders in one of the country’s
most lucrative economic zones: the Etosha
National Park.

This marked a significant shift in policy thinking,
as outlined by Vice President Lucia Witbooi
during a High-Level Stakeholder Meeting held
on Thursday. The gathering, which brought
together a coalition of ministers, governors,
traditional leaders, and technical experts,
signaled a departure from traditional social safety
nets toward a business-oriented, sustainable
development framework aimed at unlocking the
inherent economic potential of the community.

The catalyst for this economic re-engineering
stems from a consultative meeting convened by
the Vice President on February 16, 2026, following
concerns raised by the Hai-//om community. The
resolution was not merely to provide aid, but to
craft a comprehensive “Livelihoods Options and
Development Plan.”

“In line with the mandate of the Office of the
Vice President for Marginalised Communities, it
was resolved that a comprehensive Livelihoods
Options and Development Plan be developed
to address the socio-economic challenges,”
Witbooi stated.

This plan, however, is being built on a foundation
of hard data and economic viability rather than
sentiment. Over the past week, a multidisciplinary
technical team drawn from relevant Offices,
Ministries, and Agencies (OMAs) conducted
a detailed field assessment across Namutoni,
Halali, Okaukuejo, Ombika, and the resettlement
farms adjacent to Etosha.

The Economics of Location

The true business angle lies in the geography of :
the Hai-//om. They are not a remote community = "

isolated from economic activity; they are situated
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in and around the Etosha National Park—the
crown jewel of Namibia’s tourism sector, which
generates significant foreign currency and
domestic revenue.

During a working visit to Ombika and resettlement
farms—specifically Farm  Serringkop, Farm
Bellalaika, and Farm Nuchas—the Vice President
and her delegation witnessed what they described
as “considerable development opportunities.”

The narrative presented to the stakeholders is
one of resource and economic synergy. The plan
is expected to leverage these opportunities to
integrate the Hai-//om community directly into
the tourism value chain.

During her address, Witbooi emphasized
that the evidence gathered from the ground
reaffirmed the need for a “coordinated, practical
and sustainable Government” response. The
language used was deliberate, focusing on
sustainability, coordination, and implementation.

“We will produce meaningful outcomes that will
significantly improve the livelihoods of the Hai-//
om community while reaffirming Government’s
unwavering commitment to inclusive
development, social justice, and equitable
access to opportunities for all Namibians.”

Aligning with NDP6

The development model being devised for the
Hai-//om community is not an isolated project but
a cornerstone of the national economic agenda.
The initiative is firmly anchored in the Sixth
National Development Plan (NDP6), specifically
under the Human Development and Community
Resilience priority area.

“Today’s engagement is therefore not just a
consultation, butademonstrationof Government’s
resolve to advance inclusive development
through collaborative planning, evidence-based
decision-making, and sustainable interventions
that will restore dignity, strengthen livelihoods,
and create lasting opportunities,” Witbooi
asserted.

This positions the Hai-//om not as a burden on the
state budget but as an untapped human capital
asset. By focusing on sustainable livelihood
options, the government is looking to transform

the community from beneficiaries of welfare into
taxpayers and active participants in the regional
economy.

This economic participation is expected to
reduce the fiscal dependency ratio and increase
the overall economic output of the Kunene,
Oshana, and Oshikoto regions.

The Path to Cabinet

The stakes are high. The outcomes of
Thursday’s meeting are expected to formulate a
comprehensive plan that will be submitted to the
Cabinet Committee on Land and Social Issues.
This gives the economic blueprint a high-level
political mandate, ensuring that the resources
required for implementation are prioritized at the
highest levels of government.

The multi-stakeholder approach, involving
line ministries responsible for land, tourism,
and finance, suggests a whole-of-government
strategy to remove red tape and create a
conducive environment for investment in the
area.

The Hai-//om, historically marginalized, are now
being viewed as key economic actors in the
conservation and tourism sectors. The approach
implies a potential shift in how the government
views conservancies and communal land—
moving from a purely conservationist perspective
to an integrated economic development model
where the indigenous population is the primary
engine of growth.

Confidence in Outcomes

Vice President Witbooi expressed confidence
in the collective wisdom and expertise of the
stakeholders gathered. The focusis on developing
“practical, coordinated, and sustainable solutions
that respond to the realities on the ground.”

While the full plan is yet to be finalized, the tone
of the meeting was clear: Namibia is looking
to solve a long-standing social issue with an
economic solution. The objective is to create a
self-sustaining economic ecosystem within the
Etosha National Park that benefits the nation, the
region, and specifically, the Hai-//om community.

The government is open for business, and the
Hai-//om community is being positioned as the
lead partner.
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Masubia festival revival unlocks economic
potential for Zambezi Region

By Business Express Writer

The revival of the Masubia Cultural Festival after
a six-year hiatus is set to become a significant
economic catalyst for the Zambezi Region,
positioning it as a hub for cultural tourism and
creative industries while supporting Namibia’s
long-term development goals, President
Netumbo Nandi-Ndaitwah has said.

Speaking at the festival held in Bukalo recently, the
President emphasised that cultural festivals like
this one are not merely ceremonial events but vital
economic platforms that can drive entrepreneurship
and innovation.

“This Cultural Festival aligns seamlessly with the
Namibian Constitution, which enshrines the right
to culture and encourages the preservation and
development of our diverse heritage,” President
Nandi-Ndaitwah said. “It also resonates with the
Eighth Administration’s priority areas, including youth
empowerment and creative industries. Cultures are
not remainders of the past but vibrant pillars of our
present and future.”

The President highlighted the festival's direct
contribution to Namibia’s national development
agenda, particularly its alignment with the National
Development Plan 6 and Vision 2030. These
frameworks identify cultural tourism and creative
industries as key drivers of economic diversification
and employment creation.

“We must use our culture as a foundation for
innovation and development,” she stated. “Cultural
tourism can be well supported by our cultural diversity
by developing cultural tourism routes based on our
diverse cultures.”

The economic significance of the Zambezi Region
features prominently in the government’s development
strategy. The President noted that the region continues
to attract increasing numbers of tourists, leveraging
internationally recognised attractions such as the
Bwabwata National Park, Nkasa Rupara National
Park, and the Chobe and Zambezi Rivers.

“Namibia’s development journey will be incomplete
without the Zambezi region, particularly in the
agricultural sector,” she said.

The agricultural potential of the region positions it as
Namibia’s food basket, according to the President,
who urged stakeholders in the agriculture sector to
collaborate and ensure productivity translates into

: ”&j

tangible food production. “I am happy to note that
this year many farmers, including those in our Green
Scheme, have worked hard and achieved a good
harvest,” she said. “However, the main challenge,
particularly for grain producers, is milling.”

The government has adopted a deliberate policy of
value addition to natural resources, including agro-
processing, to address unemployment challenges,
particularly among the youth. The President called
on all Namibians to “buy into this policy and play our
part, no matter how small.”

Youth employment and the creative industry sector
are among the government’s seven priority areas of
development. President Nandi-Ndaitwah reaffirmed
the government’s commitment to strengthening these
sectors, recognising them as “engines of innovation,
social cohesion, and sustainable development.”

“The Government is committed to strengthening
those sectors,” she said. “We continue to create an
enabling environment through supportive policies
and targeted investments, ensuring that artists

Continues on page 25
::7(—




(Y BUSINESS
@ = 7‘ PRESS Your Business News Partner

ISSUE 219 | Monday, 03 August - 09 August 2026 @

Continues from page 24
::7(—

and cultural practitioners thrive and contribute
meaningfully to our national development agenda.”
The establishment and operationalisation of the
Youth Development Fund represents a concrete
step toward empowering young entrepreneurs in the
creative and cultural sectors. The Masubia Cultural
Festival itself serves as a practical platform for skills
transfer and livelihood sustainability. The President
noted that the festival ensures young people learn
about farming and fishing practices as a means of
sustaining livelihoods.

“This is to ensure that the next generation of leaders is
equipped with the skills and knowledge to strengthen
food security, not only at the household level but also
nationally,” she said.

Furthermore, the festival's efforts to equip young
people with conflict resolution knowledge align with
broader economic stability objectives, particularly in
an era of geopolitical tensions that could impact trade
and investment.

President Nandi-Ndaitwah  acknowledged the
strategic importance of the Zambezi Region’s
abundant natural resources, including strategic
minerals, and its potential to contribute significantly
to national economic growth.

However, she also addressed infrastructure
challenges that affect economic productivity. Some
parts of the region face water problems for both
human and animal consumption, a challenge the
government is working to address.

This year, the region has had to utilise floating bridges
in Kabbe South and Kabbe North, which the Zambezi
Regional Council has removed and stored for future
use in case of flooding.

The President called on Traditional Authorities
to prioritise the welfare and development of their
communities, exploring meaningful and sustainable
solutions to challenges such as land and chieftaincy
disputes that can disrupt economic activities and
investor confidence.

She expressed particular concern about the number
of succession disputes being brought to civil courts
rather than being resolved through customary laws,
warning that this dilutes cultural norms.

Welcoming the recent coronation of Hompa
Bartholomeus Aruita Kayoka, Chief of the VaGceriku
Traditional Authority in the Kavango East Region, in
accordance with the community’s cultural norms, she
described it as “a testament to the strength of our
culture and traditions and to the unity and prosperity
of our people.”

The President also acknowledged the presence
of traditional leaders from Botswana and Zambia,
highlighting the region’s strategic position for cross-
border economic cooperation and the potential for
regional trade and tourism.

The movement of people and goods between Namibia
and Botswana has been facilitated by the agreement
allowing citizens of both countries to travel using only
national identity documents rather than passports.

President Nandi-Ndaitwah commended Munitenga
Gilbert Muhongo Mutwe, Moraliswani I, Chief of
the Masubia Traditional Authority, and the organising
committee for reviving the festival, an action she said
“will have a special place in the history of our country
for current and future generations to appreciate.”

The festival's theme, “Preserving our Cultural
Heritage, Celebrating our Future,” highlights the need
to adapt cultural heritage to an era dominated by
artificial intelligence and technological advancement
while maintaining cultural identity.
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Namibia Critical partners complete
$23.36 million earn-in

By Business Express Writer

Namibia Critical Metals says its Japanese
partners have completed a C$23 million
($23.36 million) earn-in for a 50%
participating interest in the Lofdal Heavy
Rare Earth Project in Namibia.

The interest will be held by TJ Namibia Rare
Earths (TUNREC), a special-purpose company
established by the Japan Organization for Metals
and Energy Security (JOGMEC) and Toyota
Tsusho (TSE:8015).

The transfer remains subject to approval from
the TSX Venture Exchange and Namibia Critical
Metals shareholders.

The partners met the final earn-in requirement by
funding an expanded Definitive Feasibility Study
(DFS) budget of about C$11 million, approved
on 10 July 2026.

JOGMEC has separately committed to invest
up to C$47.67 million in TUNREC, with an initial
investment completed on 23 July. Namibia
Critical Metals says the capital will support the
joint venture (JV) as it completes the DFS and
works towards a final investment decision (FID).

Under the JV agreement, approved project
expenditure beyond the earn-in will be treated as
pre-FID capital funding. Namibia Critical Metals
says the funding will not dilute its participating
interest or accrue interest before an FID.

CEO Darrin Campbell says the development
marks a new stage in the partners’ six-year
relationship.

‘Japan has now completed its C$23 million
earn-in, Toyota Tsusho has formally joined the
partnership, and TJ Namibia Rare Earths has
been established to finance the project through
Definitive Feasibility and toward development,”
Campbell says.

The DFS covers pilot-scale metallurgical
programs, mineral separation test work, detailed
engineering, environmental permitting, and
mine development planning. It will also assess
opportunities for downstream processing in

Namibia. Lofdal hosts dysprosium, terbium, and
yttrium, which are used in permanent magnets
for EVs, electronics, defence systems, and
renewable energy technologies.

Namibia Critical Metals currently owns 95% of
Lofdal, with the remaining 5% held for the benefit
of historically disadvantaged Namibians.
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Rare earth mining in Namibia: Strategic
partnerships and the emerging legal landscape

By Rihupisee Kavari and Shereef Martin

Rare earth elements have moved from being
specialised industrial minerals to strategic
inputs for the global energy transition, advanced
manufacturing and economic security. Although
the term “rare earths” covers 17 elements,
a smaller group of magnet rare earths are
critical to the production of high-performance
permanent magnets. These magnets are used
in electric vehicles, wind turbines, industrial
motors, robotics, consumer electronics, data
centres, medical technologies, aerospace
systems and defence applications. Against this
backdrop, Namibia is increasingly positioning
itself as a credible alternative supplier of these
critical minerals.

At the global level, rare earths have become a
strategic resource class. dysprosium, terbium,
neodymium, praseodymium and yttrium are no
longer viewed merely as specialty minerals, they are
increasingly treated as industrial security inputs. This
is particularly important for the US, Europe, India,
China and Japan, which all are seeking to reduce
dependence on concentrated supply chains and
strengthen access to critical raw materials. Namibia’s
relevance lies not only in the presence of rare earth
deposits, but also in its stable mining jurisdiction, port
infrastructure, established mining culture and growing
policy emphasis on local value addition.

Broadmind Mining and the Eisenberg Project

Broadmind Mining (Broadmind) is a Namibian-owned
company developing the Eisenberg Carbonatite Rare
Earth Project (Eisenberg Project) near Kalkfeld in the
Otjozondjupa region. The project is notable for the
scale of its inferred mineral resource and its potential
to support an integrated Namibian rare earth mining,
processing and beneficiation operation. Available
technical information indicates that the Eisenberg
deposit hosts rare earth mineralisation associated
with an iron-rich carbonatite system.

The Eisenberg Project has progressed beyond a
purely conceptual exploration opportunity. Broadmind
has obtained an environmental clearance certificate,
completed a preliminary economic assessment, and
obtained a technical report prepared in compliance
with Canada’s National Instrument 43-101 (NI 43-
101), a stringent Canadian legal and regulatory
framework governing the public disclosure of scientific
and technical information relating to mineral projects.
Broadmind is further progressing its Pre-Feasibility
Study, which will be a key step in refining the project’s

technical, operational and economic parameters.

The mining company’s stated objective is not limited
to extracting rare earth-bearing material for export. It
envisages mining, producing and refining rare earth
elements in Namibia. This objective is strategically
important because it aligns with Namibia’s growing
emphasis on domestic beneficiation, value addition,
skills development and industrial linkages, rather than
the export of raw or minimally processed mineral
products.

From a legal and regulatory perspective, however,
Eisenberg remains a project moving through the
broader development and permitting pathway.
Environmental documentation indicates that it has
applied for a mining licence within EPL 6688 for rare
earth mining.

Eisenberg accordingly illustrates the emergence
of a new generation of Namibian critical minerals
projects: locally owned, beneficiation-oriented and
aligned with national industrialisation objectives. Its
ultimate development will nevertheless depend on
the successful completion of the pre-feasibility study,
finalisation of technical and economic assumptions,
subject to financing, infrastructure and regulatory
milestones

Continues on page 29
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LOFDAL: Strategic partnership as a route to market

Lofdal is currently Namibia’s most advanced rare earth
development and represents a compelling model for
how international strategic partnerships can unlock
critical mineral projects. Developed by Namibia
Critical Metals, the project is focused on heavy rare
earth elements, particularly dysprosium, terbium and
yttrium. The project’s advancement demonstrates
that geological potential alone is insufficient; credible
partnerships with established industrial players are
increasingly determinative of project success.

The project’s distinctive partnership structure offers
significant legal and commercial advantages. Lofdal
is being advanced with Japan Organization for Metals
and Energy Security (JOGMEC), Japan's state-
backed resource security agency, and Toyota Tsusho,
the trading and industrial supply chain arm of the
Toyota Group. From a legal structuring perspective,
these partnerships provide several benefits such as
capital, market access through off-take channels,
technical credibility and compliance assurance as
well as enhanced bankability.

From a supply chain integration perspective, the
JOGMEC and Toyota Tsusho structure directly
links Namibian mineral development to Japanese
industrial demand, particularly in magnet supply
chains where Japan is actively seeking diversification
away from concentrated supply sources. Recent
public announcements indicate increased JOGMEC
funding to support the definitive feasibility study and
related de-risking work, as well as renewed drilling
activity in 2026, signalling that Lofdal is transitioning
from resource definition toward investment readiness.
However, cross-border partnerships of this nature
also present legal considerations that must be
carefully managed: these include compliance with
foreign investment regulations under Namibian
law, potential technology transfer and intellectual
property arrangements, cross-jurisdictional dispute
resolution mechanisms, and alignment with Namibia’s
beneficiation policy objectives, which require in-
country processing rather than raw material export.

Legal and regulatory framework

Namibia’s mining sector is governed by the
Constitution and the Minerals (Prospecting and
Mining) Act, 1992 (Minerals Act), which vests
ownership of all mineral resources in the state and
regulates exploration and mining activities through
a licensing system administered by the Ministry of
Mines and Energy.

The policy environment is evolving in response to the
increasing strategic importance of critical minerals.
Namibia’s beneficiation agenda is primarily driven

by the Mineral Beneficiation Strategy for Namibia
(2021-2030), which seeks to transition the country
from a raw mineral exporter to a producer of higher-
value processed and manufactured products. This
policy is reinforced by the Government’s decision to
restrict the export of unprocessed critical minerals,
including rare earth elements, to promote local
processing, industrialisation and value addition within
the domestic economy.

At the same time, ESG considerations are becoming
central to both regulation and investment decisions.
Rare earth mining carries heightened environmental
and social risks, requiring strict compliance
with environmental approval processes, careful
management of community impacts and adherence
to evolving sustainability standards.

Collectively, these developments signal a shift toward
a more interventionist and strategic regulatory
framework, aimed at ensuring that greater value from
mineral resources is retained within Namibia while
balancing investor interests with long-term national
development objectives.

Key considerations for investors

For investors, Namibia’s rare earth sector presents
both opportunity and complexity.

Integrated investment models: Strategic partnerships
combining equity, financing and offtake are becoming
more common.

Regulatory discretion: Licensing and project approvals
remain subject to ministerial discretion.

Beneficiation requirements: Policies promoting local
processing may impact project costs and timelines.
ESG considerations: Environmental and social risks
must be carefully managed.

Geopolitical context: Projects are increasingly shaped
by global supply chain dynamics.

Conclusion

Namibia’s rare earth sector is strategically positioned,
but legally and commercially demanding. Broadmind'’s
Eisenberg Project reflects the promise of locally
owned beneficiation-oriented mineral development.
Lofdal demonstrates how international strategic
partnerships can convert geological potential into a
more bankable supply chain proposition.

The emerging legal landscape suggests that rare
earth projects in Namibia will increasingly be
assessed not only on mineral title and resource
size, but on their ability to deliver local processing,
Namibian participation, environmental compliance,
infrastructure  solutions,  community  benefits
and credible routes to market. For investors, the
opportunity is significant; for project developers, the
compliance burden is increasing; and for Namibia,
the central challenge will be converting rare earth
potential into long-term industrial value.
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NamPost appoints Willem Mouton as CEO

By Business Express Writer

The NamPost Board of Directors has announced
the appointment of Mr. Willem Mouton as Chief
Executive Officer, effective 1 August 2026, for a
five-year term.

Dr. Simeon Amunkete, Board Chairperson, said: “The
Board is delighted to appoint Mr. Mouton as Chief
Executive Officer. His proven leadership, extensive
executive experience and deep understanding of
NamPost’s operations make him exceptionally well
placed to lead the organisation into its next phase of
growth and transformation.”

Mr. Mouton currently serves as NamPost's Chief
Operating Officer and brings extensive leadership
experience in operations, business development and
corporate management. Prior to joining NamPost,
he served as Chief Executive Officer for the United
Africa Group and previously held the position of Head
of Business Development at Nampro Fund.

He holds an MBA in Organisational Leadership from
the University of Roehampton in the United Kingdom,
an MBA in Business/Commerce from the University
of Stellenbosch, and a Higher Diploma in Accounting
and Finance from the Polytechnic of Namibia.

The Board is confident that Mr. Mouton’s strategic
leadership and deep operational insight will guide
NamPost as it continues to strengthen its position
as Namibia’s trusted national postal operator, while
drivinginnovation, growth and long-term sustainability.

Mr. Mouton succeeds Mrs. Eldorette Harmse,
Executive: Legal Services, Governance & Compliance
who has served as Acting Chief Executive Officer

since 1 September 2025, following the retirement of
Mr. Festus Hangula.

The Board extends its sincere appreciation to Mrs.
Harmse for her exemplary leadership as Acting Chief
Executive Officer. Her steady stewardship ensured
continuity and organisational stability during the
leadership transition.
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