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At Capricorn Foundation, we are dedicated to creating lasting change by 
investing in initiatives that enhance education, promote health and create 
opportunities for a more inclusive and resilient Namibia. 

We believe every opportunity has the power to transform a life and that building 
thriving communities and achieving lasting impact is made possible through 
collaboration. We are here to grow with Namibia, to drive a prosperous and inclusive 
nation both now and tomorrow.

Join us in paving the way for a brighter future.

Building Namibia’s 
Tomorrow, Today
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Editor’s Note
Beyond the Balance Sheet –
The Dividends of Shared Destiny

Welcome to the 2026 edition of Namibia’s CSR Compass.

If the last five years have taught us anything, it 
is that the old corporate playbook is obsolete. 
We have weathered global shocks, supply 
chain fractures, and a climate that refuses 
to negotiate. Through it all, the Namibian 
spirit has proven resilient, but resilience is 
not a synonym for prosperity. It is a survival 
mechanism. And survival is not the goal we 
should be aiming for.

As we publish this issue, we are forced to 
confront a stark reality: the gap between 
our urban centres and rural settlements is 
widening. The promise of “Growth at Home” 
remains unfulfilled for too many. We see it in the 
dusty roads of the North, in the unemployment 
queues of the coast, and in the silent struggles 
of our youth who possess degrees but lack 
opportunity. This is not just a social issue; it is 
an economic time bomb.

This is where you, the corporate leader, come 
in. We are moving past the era of performative 
philanthropy. Writing a cheque for a school 
sports day or planting a few trees for Earth Hour 
is no longer enough. It is not that these acts are 
without value; it is that they are without scale. 
In 2026, the mandate is clear: you must move 
from charity to investment.

We are calling for the integration of community 
development into the core DNA of your 
business strategy. If you are a mining house, 
your social investment should be a line item 
on the balance sheet with the same rigor 
as your exploration budget. If you are a 
telecommunications giant, your connectivity 
initiatives in rural areas must be viewed not as 
a cost, but as a market development strategy 
for the next decade.

The world is watching Namibia. Our immense 
natural resources—from our clear skies to our 
rare earth minerals—place us at the centre 

of the global green transition. But we have a 
choice to make. Will we export these resources 
raw, extracting value and leaving behind only a 
hollowed-out landscape and a disenfranchised 
population? Or will we invest in the local skills, 
infrastructure, and enterprises that allow these 
resources to lift the entire boat?

True Corporate Social Responsibility is the 
recognition that your factory, your office, or 
your data centre cannot thrive in a society 
that is failing. The health of your workforce 
depends on the public health system. The 
pipeline of your talent depends on the quality 
of local schools. The stability of your operations 
depends on the stability of the local economy.

We have seen the outliers—the Namibian 
companies that are getting it right. They are 
the ones financing local SMEs as part of their 
supply chain. They are the ones offering 
internships that transition into permanent jobs. 
They are the ones building houses for their 
employees, not as a bonus, but as a standard.

We urge you to take the long view. The Namibian 
consumer is becoming more conscious. The 
global investor is becoming more stringent on 
Environmental, Social, and Governance (ESG) 
criteria. The coming years will not reward the 
extractive; they will reward the inclusive.

This magazine is not a brochure; it is a mirror. 
It reflects the best of us, but it also asks the 
uncomfortable questions. Are we doing 
enough? Are we creating value, or simply 
generating profit?

Let 2026 be the year we break the mould. Let 
us prove that a company can do well by doing 
good. Because in the final analysis, the health of 
the Namibian corporation is inextricably linked 
to the health of the Namibian community. 
There is no prosperity without shared destiny.
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Building Namibia’s tomorrow
today, through collaboration
and shared opportunities

Sustainable development begins with 
opportunity. It starts when a learner has 
access to quality education, when a young 
entrepreneur receives support to transform an 
idea into a business and when a community is 
empowered with the resources necessary to 
build a more secure future.

This belief sits at the heart of the Capricorn 
Foundation, the corporate social investment 
arm of Capricorn Group. Grounded in Namibia 
and driven by a commitment to shared 
prosperity, the Foundation collaborates 
with communities, government institutions, 
civil society organisations and development 
partners to create meaningful and lasting 
impacts throughout the country.

For the Foundation, social investment goes 
beyond funding projects. It involves investing 
in people, strengthening communities and 
creating opportunities that can transform lives 

for generations. The emphasis is consistently 
on sustainable solutions that address genuine 
needs while contributing to a more resilient, 
inclusive and prosperous Namibia.

This commitment is realised through five key 
focus areas, namely Education, Economic 
Advancement, Health, Vulnerability 
Programmes and Sustainability Initiatives. 
Together, these pillars guide the Foundation’s 
investment strategy and ensure its efforts align 
with both community priorities and Namibia’s 
development goals.

Education remains one of the most powerful 
drivers of progress and of people improving 
their social standing. The Foundation 
supports education initiatives that create 
opportunities for learners, students and 
aspiring entrepreneurs to unlock their 
potential. By promoting innovation and 
entrepreneurship and facilitating access to 
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learning opportunities, these investments are 
equipping Namibians with the knowledge, 
confidence and skills needed to thrive in a 
rapidly changing world.

Economic inclusion is equally important. Youth 
unemployment continues to affect many 
communities, so the Foundation supports 
programmes that empower young people 
to engage meaningfully in the economy. A 
notable example is the Vocational Graduate 
Entrepreneurship Programme, which offers 
entrepreneurial training, mentorship, and 
business development support to vocational 
training graduates. By equipping participants 
with practical business skills, the programme 
creates opportunities for self-employment and 
sustainable livelihoods, while also contributing 
to economic growth.

The Foundation’s work emphasises that 
development is significant only when it benefits 
those who need it the most. Through initiatives 
that promote health, wellbeing, inclusion and 
dignity, the Foundation supports vulnerable 
groups while strengthening community 
resilience. This includes health awareness 
programmes, access to essential services and 
initiatives to advance social inclusion. The 
goal is to ensure that every Namibian has the 
opportunity to fully participate in society.

Food security and environmental sustainability 
form another important part of the Foundation’s 
work. As communities face increasing 
environmental and economic pressures, 
investments in sustainable solutions help 
strengthen resilience and support responsible 
natural resource management. These efforts 
contribute not only to improved livelihoods 
today but also to the wellbeing of future 
generations.

The Foundation’s approach is based on the 
understanding that no organisation can 
achieve lasting change alone. Impactful 
progress requires collaboration. By working 
closely with partners, the Foundation broadens 
its reach, shares knowledge and develops 
solutions that have a greater impact. These 
partnerships are essential for addressing 
Namibia’s most urgent social and economic 
challenges while also advancing national 
development priorities.

As Namibia continues to navigate an evolving 
social and economic landscape, the Capricorn 
Foundation, as a Connector of Positive Change, 
remains focused on creating opportunities 
where they are needed most. Driven by a vision 
of a Namibia where opportunities are available 
to everyone and communities can prosper, 
the Foundation is dedicated to growing with 
Namibia and to driving a prosperous, inclusive 
nation both now and tomorrow.  

For the Foundation, social 
investment goes beyond 

funding projects. It involves 
investing in people, 

strengthening communities 
and creating opportunities 
that can transform lives for 

generations.
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From Corporate 
Social Responsibility 
to shared national 
prosperity: 
Rethinking 
business’s role 
in Namibia’s 
development
By Dr Tobie Aupindi 

Corporate social responsibility (CSR) has 
evolved from traditional philanthropy, 
donations, sponsorships and charitable 
contributions, into an increasingly strategic 
component of responsible business. For 
Namibia, this evolution is particularly important.

Our country possesses immense natural 
wealth and opportunity, yet we continue 
to face inequality, unemployment, limited 
economic opportunities and uneven access 
to quality education, healthcare and essential 
services. In this environment, business cannot 
be measured solely by profits, taxes paid or 
shareholder returns. It must also be measured 
by the value it creates for society.

From Charity to Strategic Social Investment

Namibian companies have made important 
contributions through scholarships, 
education, healthcare, sports, environmental 
conservation, entrepreneurship and 
humanitarian programmes. These efforts 
matter and deserve recognition.

However, we must move beyond viewing CSR 
simply as “giving back”. The next generation of 
corporate social investment must be strategic, 
measurable and aligned with Namibia’s long-
term development priorities.

The question should no longer be only: How 
much did a company donate?

We should ask: What changed because of 
that investment? How many sustainable 
livelihoods were created? How many young 
people acquired skills? How many businesses 
became viable? How much local economic 
value was generated?

This is the transition from corporate charity to 
strategic social investment.

Business as a Partner in National 
Development

Government has the responsibility to provide 
public services and create an enabling policy 
environment. However, government cannot 
and should not carry the entire burden of 
national development alone.

The private sector possesses capital, 
technology, innovation, managerial expertise 
and international networks that can contribute 
significantly to national development. These 
capabilities must be harnessed through 
stronger partnerships among business, 
government,
communities, educational institutions and civil 
society.

Commercial success and social progress 
should reinforce one another.
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A mining company, for example, should not 
regard social investment merely as a cost of 
maintaining its licence to operate. Its presence 
should create lasting opportunities through 
skills development, local procurement, 
enterprise development, infrastructure, 
environmental stewardship and meaningful 
participation in value chains.

Financial institutions can similarly move beyond 
donations by supporting entrepreneurship, 
financial literacy, access to finance and the 
integration of small and medium enterprises 
into formal value chains. The same principle 
applies to tourism, agriculture, fisheries, 
energy, manufacturing, telecommunications 
and other sectors.

Investing in Namibia’s Young People

Perhaps our greatest opportunity lies in our 
young people.

A significant majority of Namibians were 
born after independence. This generation 
is not simply asking for assistance; it is 
demanding opportunity. They want education, 
employment, entrepreneurship, technology, 
innovation and meaningful participation in the 
economy.

Corporate social investment must therefore 
place youth development at its centre.

Companies should invest more in technical 
and vocational education, apprenticeships, 
internships, digital skills, entrepreneurship and 
research. Stronger pathways must be created 
between educational institutions and the 
workplace so that young Namibians acquire 
skills relevant to the economy we seek to build.

Universities and vocational institutions should 
not operate in isolation from industry. Business 
can help shape curricula, provide practical 
training, support innovation and create 
opportunities for graduates to enter productive 
economic activity.

Local Content and Inclusive Growth

CSR must also be connected to economic 
transformation.

Namibia’s natural resources provide enormous 

potential, but resources alone do not guarantee 
prosperity. The fundamental question is how 
much value remains in Namibia and how many 
Namibians participate meaningfully in the 
value chains generated by these resources.

Corporate responsibility should therefore 
include local procurement, supplier 
development, skills and technology 
transfer, and the growth of Namibian-owned 
enterprises.

Our objective should be to move from an 
economy where Namibians are primarily 
consumers and employees to one where 
they increasingly become owners, producers, 
innovators and investors.

This is especially important as Namibia 
develops potentially transformative sectors 
such as oil and gas, green hydrogen, renewable 
energy and other emerging industries.

Environmental Responsibility Is Social 
Responsibility

Environmental responsibility is inseparable 
from social responsibility.

Communities dependent on land, water, 
fisheries, agriculture and natural resources are 
often the most vulnerable to environmental 
degradation. Responsible business therefore 
requires companies to consider not only 
what is legally permissible, but what is 
environmentally sustainable and socially just.

Economic development and environmental 
protection should not be treated as opposing 
objectives. Namibia can pursue both through 
innovation, responsible resource management 
and sustainable technologies.

Measuring Impact, Not Publicity

CSR must become more transparent and 
impact-driven.

Companies should provide clear information 
about their social investments, beneficiaries, 
outcomes and long-term impact. Communities 
should also have a meaningful voice in 
determining their priorities rather than simply 
receiving programmes designed elsewhere.
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We should celebrate companies that create 
genuine and measurable social value—
not merely those that spend the most on 
sponsorships.

The ultimate measure of CSR should be 
whether it leaves communities stronger, more 
capable and more economically independent 
than before.

A Shared Responsibility for Namibia’s 
Future

Namibia’s development is a shared 
responsibility. Government must provide 
leadership and sound policy. Business must 
create investment, employment, innovation 
and economic value. Communities must 
participate actively. Educational institutions 
must produce relevant knowledge and 
skills, while civil society must contribute to 
accountability.

Corporate social responsibility should 
therefore not be an obligation at the margins of 
business. It should be integrated into the very 
purpose of responsible enterprise.

Profit and purpose are not enemies. A successful 
company can be profitable while creating 
opportunities, protecting the environment 
and strengthening the communities in which 
it operates.

The Namibia we want to build requires a 
partnership in which economic success 
translates into broader social prosperity. Our 
challenge is no longer simply to ask what 
business can give back to society. The greater 
question is: What kind of society can business, 
working together with government and 
communities, help us build?

That is the future of corporate social 
responsibility in Namibia.

Honourable Dr Tobie Ocean Aupindi, is an 
elected Member of the National Assembly, 
serving in the 8th Parliament. He is also elected 
as the Chairperson of the Parliamentary 
Standing Committee on Natural Resource, 
which holds constitutional power of oversights 
on sectors such as oil and gas, mining, fisheries 
and agriculture etc
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For FlyNamibia, being a proudly Namibian airline has always meant more than having Namibia in its name. It 
means being for Namibians.

As Namibia’s home-grown private scheduled passenger airline, FlyNamibia connects people and places every day. 
But alongside the business of flying has grown something equally important: a commitment to using the airline’s 

reach, voice and resources to celebrate, support and create opportunities for the people of Namibia.

It is an approach captured in the words that have become central to the FlyNamibia brand: 

We rise by lifting others.

One of the clearest expressions of this philosophy is FlyNamibia’s ongoing We’re for Namibians series. Across its 
digital platforms, social media channels and in-flight magazine, FlyNamibia regularly hands its platform over to 

Namibians doing remarkable things.

They are conservationists and creatives. Musicians and makers. Entrepreneurs, athletes, community builders and 
people who simply decided to do something meaningful with what they had.

FlyNamibia believes that the stories a country tells about itself matter. When businesses use their platforms only 
to speak about themselves, an opportunity is lost. But when those platforms are opened to the people building 
businesses, protecting landscapes, creating art, growing food, representing Namibia internationally and changing 

their communities, corporate visibility becomes something that can be shared.

Giving Namibian stories 
the spotlight
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We Rise by
Lifting Others

There are many ways for a company to 
contribute to the country it calls home. 
Sometimes it is through investment. Sometimes 
through sponsorship. And sometimes it is 
simply by recognising the value of the people 
around you, and using the platform you have 
built to help the rest of the country recognise 
it too.

From giving a platform to 
creating an opportunity

In 2026, FlyNamibia took that philosophy a 
step further with the launch of the FlyNamibia 
Makers Project.

The premise was simple: instead of only talking 
about supporting local businesses, become 
their customer.

Namibian artisans, entrepreneurs and small-
scale crafters were invited to pitch products 
that could become part of FlyNamibia’s 
corporate gifting and retail offering. Selected 
makers receive seed funding to help produce 
their first batch, a guaranteed first purchase 
order from FlyNamibia, exposure across the 
airline’s platforms and the opportunity to 
develop into longer-term suppliers.

It shifts the traditional corporate-support model 
in an important way. FlyNamibia is not simply 
giving something away. It is using something 
every company already has, its procurement 
spend, and asking how more of that value can 
remain within Namibia.

Perhaps this is where the idea of a corporate 
champion becomes most meaningful. Because 
Namibia’s greatest champions are not always 
the people standing on the biggest stages.

Sometimes they are building something in a 
garage. Growing vegetables in a backyard. 
Making music after work. Protecting wildlife in 
a remote corner of the country. Starting a small 
business with an idea and very little else.

The role of a corporate champion is not to take 
their place in the spotlight. Sometimes, it is 
simply to shine the light their way.
We’re for Namibians. Because we rise by lifting 
others.

FlyNamibia: Championing the Namibians who make Namibia 
extraordinary
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Corporate Social Responsibility:
An implementation Guide for Business

Implementation framework 

When? What? How?
(Conceptual (Task (Checkpoints

phase) delineation) on the journey)

Plan 1.Conduct a CSR assessment • Assemble a CSR leadership team;
• Develop a working definition of CSR;
• Identify legal requirements;
• Review corporate documents, processes and

activities, and internal capacity; and
• Identify and engage key stakeholders.

2. Develop a CSR strategy • Build support with CEO, senior management and
employees;

• Research what others are doing, and assess the
value of recognised CSR instruments;

• Prepare a matrix of proposed CSR actions;
• Develop ideas for proceeding and the business

case for them; and
• Decide on direction, approach, boundaries and

focus areas.

Do 3. Develop CSR commitments • Do a scan of CSR commitments;
• Hold discussions with major stakeholders;
• Create a working group to develop the

commitments;
• Prepare a preliminary draft; and
• Consult with affected stakeholders.

4. Implement CSR commitments • Develop an integrated CSR decision-making
structure;

• Prepare and implement a CSR business plan;
• Set measurable targets and identify performance

measures;
• Engage employees and others to whom CSR

commitments apply;
• Design and conduct CSR training;
• Establish mechanisms for addressing problematic

behaviour;
• Create internal and external communications plans;

and
• Make commitments public.

Check 5. Assure and report on progress • Measure and assure performance;
• Engage stakeholders; and
• Report on performance, internally and externally.

Improve 6. Evaluate and improve • Evaluate performance;
• Identify opportunities for improvement; and
• Engage stakeholders.

Cross-check: One cycle completed Return to plan and start the next cycle.

Corporate Social Responsibil ity: An Implementation Guide for Business
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CSR in Namibia’s fishing:
Voluntary aid, temporary
relief not enough, study finds

By Festus Panduleni Nashima & Mirjam Zucky Bauleth

A comprehensive study on Corporate Social 
Responsibility practices in Namibia’s fishing 
industry has revealed that while fishing 
companies engage in various charitable 
activities, their contributions remain largely 
short-term and insufficient to address the 
growing needs of local communities.

The research, conducted in Walvis Bay, found 
that despite the fishing industry generating 
over N$9 billion annually and employing 
more than 15,000 people, CSR initiatives 
are predominantly characterised by once-
off donations that fail to create sustainable 
development.

According to the study, which surveyed 
31 fishing companies and interviewed 20 
community members, education receives the 
highest priority at 30.4% of all CSR activities, 
followed by community development 
initiatives at 17.4%. Other supported areas 
include youth development, health, women 
empowerment, and agriculture, with water 
and sanitation receiving the least attention.

However, community members have expressed 
significant concerns about the temporary 
nature of assistance, with 82% of respondents 
indicating they received donations only once, 
typically during emergencies or fundraising 
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events. The majority of donations came in the 
form of food items, including canned fish, hake 
fillets, fruits, and vegetables.

One of the most alarming findings of the 
study is that 54% of community members are 
not consulted by fishing companies before 
CSR projects are initiated, and 48% are not 
invited to preparatory meetings. This lack 
of engagement suggests a transactional 
approach to CSR rather than a genuine 
commitment to community development.

The research, conducted by academics from 
The International University of Management 
(IUM) and the University of Namibia, identified 
improving company image as the primary 
motivation for CSR engagement, cited by 32% 
of fishing companies. Fulfilling requirements 
for fishing rights applications was the second 
most common reason at 23%, while reducing 
environmental impact was only cited by 16% of 
respondents.

‘Negligible contributions’

The findings come amid growing concern 
from government officials about the fishing 
industry’s commitment to community 
development. Former and current Ministers 
of Fisheries and Marine Resources have 
previously stated that fishing rights holders’ 
CSR contributions are negligible compared to 
their profits.

This perception is largely confirmed by the 
study, which found that 85% of community 
respondents indicated no formalised 
agreements between recipients and fishing 
companies, suggesting potential beneficiaries 
are merely listed without any binding 
commitments.

“Community members unanimously stated 
that the contributions were insufficient and 
temporary, not meeting the community’s 
growing needs,” the study reports. “They 
universally appreciated any assistance but 
stressed the need for long-term commitment, 
consistent donations, and genuine 
engagement to identify community needs.”

Challenges to CSR implementation

Financial constraints were identified as 

the major challenge to effective CSR 
implementation, with a mean score of 3.85 on 
a five-point scale. Other challenges included 
a lack of human knowledge and expertise, 
the time required for implementation, lack of 
strategies for CSR projects, and absence of 
clear CSR guidelines.

While fishing companies demonstrate a 
foundational understanding of CSR planning, 
with defined goals, plans, and guidelines, 
the study revealed significant weaknesses in 
implementation. Companies generally fail to 
offer ongoing CSR training and education for 
employees, and do not utilise reward systems 
to motivate employee engagement in CSR 
activities.

Furthermore, a critical deficiency lies in 
companies’ failure to collect data on the 
effects of CSR initiatives on stakeholders and 
to effectively communicate CSR commitments 
with the general public. This lack of 
monitoring, evaluation, and transparency 
represents a major impediment to effective 
CSR implementation.

Environmental dimension neglected

Despite the fishing industry’s direct reliance 
on marine resources and the pressing issue of 
climate change in Namibia, the study found that 
environmental stewardship receives the least 
attention among CSR activities, accounting for 
only 7.1% of initiatives.

This is particularly concerning given that 
Namibia’s natural resources belong to all 
citizens, and the Ministry of Agriculture, 
Fisheries, Water and Land Reform considers 
CSR a vital criterion in allocating fishing quotas.

The study notes that many Namibian 
fishing companies have documented their 
commitment to CSR in their fishing rights 
applications, aiming to improve socioeconomic 
status among stakeholders. However, the gap 
between promises and actual delivery remains 
significant.

Call for mandatory CSR

The research has prompted strong calls 
from community members for government 
intervention, with respondents making 
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an unequivocal call for mandatory CSR 
participation among fishing companies.

The study recommends that the Ministry of 
Agriculture, Fisheries, Water and Land Reform 
should consider developing policies that 
make CSR initiatives mandatory for fishing 
companies. “These policies should include 
clear assessment frameworks to monitor and 
evaluate all new initiatives and engagements 
promised during fishing quota applications,” 
the authors state.

Fishing companies are also urged to develop 
sustainable strategies that foster consistent 
support for communities through binding 
commitments. “This shift from temporary, 
once-off donations to long-term agreements 
will significantly improve the general living 
standards in Walvis Bay and surrounding 
areas,” the study recommends.

Participatory approach needed

The research emphasises that to enhance the 
effective implementation of CSR activities and 
ensure they are more beneficial for community 
development, fishing companies should 
actively involve community members in the 
planning, formulation, implementation, and 
evaluation of CSR activities.

“This participatory approach will bridge 
information gaps, address specific community 
needs, and ensure that all community 
members, including those currently feeling 
neglected, receive appropriate support,” the 
authors note.

The study was conducted using a descriptive 
mixed-methods approach, with a 55% response 
rate from fishing companies and saturation 

achieved among community members after 
interviewing 15 participants. The research 
instruments demonstrated acceptable 
internal consistency with a Cronbach’s Alpha 
coefficient of 0.71.

Theoretical implications

The research suggests that while some 
companies are motivated by regulatory 
criteria, such as quota allocation, others view 
CSR as their moral responsibility. However, the 
high costs associated with CSR engagement 
can lead to strategic trade-offs, challenging 
existing theoretical models that emphasise 
CSR’s positive impact.

The study calls for further theoretical 
refinement to account for cost-related barriers 
and contextual factors influencing CSR 
adoption in the fishing industry.

Future research directions

The authors recommend that future research 
investigate the relationship between a fishing 
company’s CSR engagement and its financial 
performance. They also suggest using 
interview guides as research instruments to 
collect data from fishing company managers, 
which would help in probing responses and 
gaining a thorough understanding of CSR 
initiatives.

The study concludes that while any assistance 
from fishing companies is appreciated, it is 
often not sustainable, and there is a clear 
need for fishing companies to enhance their 
investment in CSR activities, engage more 
deeply with communities to identify their 
needs, and make long-term commitments to 
support sustainable community development.
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tation, build public trust and develop stronger 
relationships with customers and other stake-
holders. In the long term, this can also contrib-
ute to stronger markets and business sustain-
ability.

Corporate social responsibility and investment 
in Namibia is largely aligned with national de-
velopment priorities such as Vision 2030 and 
the Harambee Prosperity Plan. Every week, 
we see public and private institutions includ-
ing banks, parastatals, fishing companies and 
SMEs supporting initiatives in education, com-
munity development, environmental protec-
tion, healthcare and small-business growth.
These contributions matter. For many commu-
nities, corporate support can make a real differ-
ence.

But are we getting enough from these invest-
ments?

Are the contributions being made by business-
es sufficiently coordinated and sustainable to 
support Namibia’s broader development ambi-
tions, or are some CSI activities still being treat-
ed primarily as opportunities for publicity? This 
is not to suggest that organisations should not 
receive recognition for the work they do. Busi-
nesses deserve to communicate their contri-
bution to society. The concern is whether the 
publicity sometimes becomes more important 
than the actual social impact.

Is Namibia getting
enough from
corporate social
investment?
By Albertina Kashuupulwa-Malwa

Namibian businesses are giving back to com-
munities in many different ways. From sup-
porting schools and community organisations 
to investing in education, healthcare, entre-
preneurship and environmental initiatives, 
corporate social investment (CSI) has become 
an important part of our development land-
scape. But as these contributions continue, an 
important question needs to be asked:  Is Na-
mibia getting enough from corporate social 
investment?

Corporate Social Investment in Namibia has 
evolved significantly over the years. What 
was once largely characterised by ad-hoc 
donations, once-off financial contributions 
and sponsorships for community events has 
gradually developed into a more structured 
approach to social development. In the past, 
corporate giving was often focused on basic 
community needs, school upgrades, welfare 
organisations and community events, without 
necessarily being guided by any formal long-
term strategies or measurable outcomes.

Today, we are seeing a shift. Major institutions 
and corporations are increasingly moving 
away from simply making once-off contribu-
tions towards establishing dedicated founda-
tions and structured CSI programmes aimed at 
giving back to communities in a more organ-
ised and sustainable manner.This is a positive 
development. However, it also requires us to 
look beyond the amount of money or resourc-
es being contributed and ask what difference 
these investments are actually making.

CSI is not simply about giving. It can also play 
an important role in how institutions build rela-
tionships with the communities in which they 
operate. Organisations that genuinely invest in 
their communities can strengthen their repu-
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CSI is a good thing, but its impact becomes 
much greater when it is embraced as a genu-
ine responsibility across the business sector 
and when companies invest in solutions rather 
than simply responding to immediate needs.

This thinking is closely aligned with the con-
cept of “creating shared value,” developed by 
Michael E. Porter and Mark R. Kramer. They ar-
gue that businesses can create economic val-
ue in ways that also address social needs and 
challenges, challenging the idea that business 
success and social progress must be treated as 
competing priorities.

For Namibia, this offers an important way of 
thinking about corporate social investment. 
The strongest investments should not neces-
sarily be those that simply provide immediate 
relief, but those that contribute to stronger 
communities while also helping create the 
conditions for sustainable economic activity. 
Investment in skills, entrepreneurship, educa-
tion, environmental sustainability and commu-
nity development can therefore serve both a 
social purpose and contribute to healthier mar-
kets and more sustainable businesses.

This is where the conversation around CSI in 
Namibia becomes even more important.

One of the challenges Namibia continues to 
face is the absence of a standardised frame-
work that provides clear direction around cor-
porate social investment. Unlike South Africa, 
which has developed the Broad-Based Black 
Economic Empowerment (B-BBEE) framework 
linking corporate participation to broader so-
cio-economic transformation, CSI in Namibia 
remains largely voluntary and philanthropic. 
Perhaps the question is not whether Namibia 
should copy another country’s model. Rather, 
we should ask what can work for Namibia.

Therefore I stronghly believe that Namibia 
could benefit from a stronger conversation 
around whether some form of national frame-
work, guidelines or reporting mechanism 
could help improve the impact of CSI without 
turning corporate giving into a rigid obligation.
Another concern is that many CSI activities 
continue to focus heavily on donations. Fi-
nancial contributions and material donations 
can provide immediate relief, but they do not 

always address the underlying causes of the 
problems communities face.

More importantly, we need better ways of mea-
suring impact.

Looking at indicators such as, How many lives 
were actually improved? Did the intervention 
create sustainable change? Did a business-de-
velopment programme result in businesses 
becoming sustainable? Did a school project 
improve learning outcomes? Did a healthcare 
donation address an identified need? Without 
proper monitoring and evaluation, it becomes 
difficult to answer these questions. 

Namibia need an approach that recognises the 
important contribution businesses are already 
making, while encouraging them to think be-
yond once-off donations. Companies should 
be asking:  What problem are we trying to 
solve? What does the community actually 
need? What change do we want to see? And 
how will we know that our investment has 
made a difference? If we can begin answer-
ing these questions more consistently, CSI can 
become a meaningful partnership between 
business, government, communities and can 
play a much greater role in addressing social 
challenges, supporting local economic oppor-
tunities and contributing to Namibia’s long-
term.

So,  is Namibia getting enough from corpo-
rate social investment?

The answer may be that we are getting some-
thing, but perhaps not yet as much as we could.

Namibian businesses are contributing, and 
their efforts should be recognised. However, 
there is an opportunity to make these invest-
ments more coordinated, more responsive to 
community needs and more focused on long-
term outcomes.

The future of CSI in Namibia should therefore 
not simply be about  how much companies 
give, but about what their giving achieves.

Albertina Kashuupulwa-Malwa is a Chartered 
Public Relations Practitioner and a Lead 
Consultant at Tulip Media, a Public Relations 
and Marketing Agency based in Windhoek, 
Namibia. 
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Earning the right to operate:
Andrada’s CSR journey in 
Namibia’s mining heartland

In the arid expanse of Namibia’s Erongo Re-
gion, where the sun beats down on ancient 
granite and the dust of centuries settles on 
weathered equipment, Andrada Mining is qui-
etly redefining what corporate social responsi-
bility means for a junior mining company. The 
FY2025 Sustainability Report tells a story of 
measured progress, honest self-assessment, 
and a growing recognition that a mining op-
eration’s licence to operate is earned daily 
through trust, transparency, and tangible com-
munity benefit.

A Foundation of Mutual Respect

For Andrada, CSR is not an add-on or a market-
ing exercise. It is woven into the fabric of how 

the company conducts business. The numbers 
tell part of the story: 87% of procurement spent 
locally, 277 direct employees drawn primari-
ly from surrounding communities, and a local 
economic contribution of N15.7 million. But 
beneath these statistics lies a more nuanced 
narrative of partnership-building in a region 
with a complex mining legacy.

The company’s approach to community rela-
tions has matured significantly. Following the 
implementation of an IFC-aligned grievance 
mechanism in FY2024, the company record-
ed zero community grievances in FY2025—a 
dramatic improvement from eight the previ-
ous year. This reduction could signal stronger 
relationships and greater trust, though the 
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company wisely notes that it may also reflect 
limited awareness of the mechanism itself. This 
self-awareness, characteristic of Andrada’s re-
porting, demonstrates a commitment to con-
tinuous improvement rather than complacent 
celebration.

Fostering Economic Resilience

The company’s CSR strategy extends beyond 
traditional charity into genuine economic em-
powerment. The Uis Mine’s procurement prac-
tices prioritise Namibian suppliers first, then re-
gional businesses, creating a tiered approach 
that strengthens local supply chains while 
maintaining quality standards. With 878 active 
Namibian suppliers, Andrada is building eco-
nomic resilience that extends well beyond the 
life of the mine.

World Bank data suggests that every Namib-
ian dollar spent in the mining sector generates 
an additional N$31.4 million therefore trans-
lates into approximately N$47 million in total 
economic benefit for Namibia. This multiplier 
effect is precisely what communities need to 
build sustainable livelihoods that can survive 
the eventual closure of mining operations.

Education and Infrastructure as Catalysts

The company’s CSR initiatives have focused 
strategically on areas where impact can be 
most meaningful. The MEERKAT learning pro-
gramme, computer donations, and school gar-
den projects represent investments in human 
capital that will pay dividends long after the 
mine’s closure. Water tank donations and in-
frastructure rehabilitation address immediate 
needs while building community resilience.

Perhaps most significantly, Andrada’s active 
participation in the Settlement Development 
Committee supports Uis’s progression toward 
town status—a development that would bring 
enhanced services, greater autonomy, and in-
creased economic opportunities to the com-
munity. This long-term vision reflects an under-
standing that genuine corporate responsibility 
means building institutions and capacity, not 
just writing cheques.

The Complexity of Stakeholder Engagement

Andrada’s CSR journey has not been without 

challenges. The Goantagab mining claims 
issue, where two local conservancies and a 
traditional authority have challenged environ-
mental clearance certificates, illustrates the 
complexity of operating in areas with overlap-
ping land rights and historical grievances. The 
company’s response—engaging constructive-
ly with all stakeholders while maintaining legal 
compliance—demonstrates a maturity that 
smaller operators often lack.

The socio-economic and stakeholder percep-
tion survey conducted in FY2024 provided 
valuable insights that have shaped the compa-
ny’s CSR priorities. The findings revealed that 
while mining remains the main economic ac-
tivity in the area, unemployment and econom-
ic vulnerability remain significant challenges. 
Community members prioritised job creation, 
infrastructure upgrades, education and skills 
training, and environmental management. 
These insights have guided the allocation of 
resources toward areas of greatest need.

Building a Framework for Responsible 
Development

The company’s resettlement policy framework, 
developed in alignment with IFC Performance 
Standards, demonstrates forward-thinking 
CSR governance. While resettlement has not 
yet been required, the framework ensures that 
if and when it becomes necessary, the process 
will be managed with transparency, respect, 
and care. This proactive approach, combined 
with policies on human rights, diversity and in-
clusion, and sustainable development, creates 
a governance structure that can respond to 
challenges before they become crises.

The Andrada Sustainability Fund, established 
in collaboration with the Namibia Chamber 
of Environment, represents an innovative ap-
proach to long-term community investment. 
Capitalised through contributions linked to 
operational performance, the fund supports 
biodiversity conservation, community devel-
opment, tourism, and sustainable water man-
agement—areas that will remain important 
long after mining operations cease.

Acknowledging the Gaps

What distinguishes Andrada’s CSR reporting is 
its willingness to acknowledge shortcomings. 
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The company notes that its diversity profile still 
has gaps, particularly for women in technical 
and leadership roles. Pay-equity checks and 
more inclusive talent acquisition strategies 
are being implemented to address this. The 
company also acknowledges that it is late on 
net-zero target-setting and formal nature tar-
gets, with FY2026 identified as the year to cor-
rect this.

This honesty about challenges reflects a ma-
ture understanding that CSR is a journey, not 
a destination. The company’s commitment to 
independent validation through assessment 
against ICMM Mining Principles and alignment 
with the Equator Principles demonstrates a 
willingness to be held accountable by external 
standards.

Looking Forward

As Andrada looks toward FY2026 and beyond, 
its CSR priorities are focused and time-bound. 
Completing alignment with the Global Indus-

try Standard on Tailings Management, publish-
ing Scope 1 and 2 emissions inventories, and 
advancing human rights due diligence repre-
sent concrete steps toward more responsible 
operations.

For a junior mining company operating in a 
challenging environment, Andrada’s CSR jour-
ney offers lessons in how to build trust, create 
shared value, and earn the right to operate 
through genuine partnership with communi-
ties. The company’s recognition that CSR must 
deliver measurable outcomes rather than iso-
lated initiatives without lasting impact reflects 
a sophistication that larger operators might 
envy.

In the end, Andrada’s CSR story is about under-
standing that mining, done responsibly, can be 
a powerful driver of sustainable opportunity 
and transformation. It is a story still being writ-
ten, but one that offers hope that the extractive 
industries can contribute positively to the com-
munities and environments they touch.
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From cheque-writing 
to change-making: 
Why Namibia’s 
Corporate Social 
Investments must
be measured by 
impact, not input

By Jessica Jacobs 

For decades, corporate social investment (CSI) 
in Namibia has been measured by a single, 
convenient metric: money spent. Companies 
proudly announce the millions of Namib-
ian dollars channeled into community proj-
ects, and annual reports showcase donation 
amounts as the primary indicator of corporate 
citizenship. Yet as Namibia confronts persistent 
challenges—youth unemployment hovering 
above 40%, stark inequality, and underper-
forming educational outcomes—a uncom-
fortable question emerges: Are we measuring 
what truly matters, or simply what is easy to 
count?

The answer, increasingly, is the latter. It is time 
for Namibian corporations to retire the input-fo-
cused mindset and embrace a rigorous com-
mitment to measuring genuine, lasting impact.

The Input Trap: Counting Dollars, Not 
Change

The input trap is seductive because it is simple. 
A company invests N$12.7 million in CSI ini-
tiatives, builds 11 classrooms in rural schools, 
and places 293 students in internship pro-
grammes. These are impressive figures—on 
paper. But what do they actually tell us about 
transformed lives?

Consider the distinction. When FNB Namibia 
partnered with KAYEC to support youth devel-

opment in Rundu, the investment of N$2.3 mil-
lion over six years is certainly noteworthy. Yet 
what makes this programme truly remarkable 
is not the cheque amount but the outcomes: 
zero school dropouts, zero teenage pregnan-
cies, and a 92% pass rate among registered 
learners during the second semester of 2024. 
These are not inputs. These are transforma-
tions. These are the metrics that tell us whether 
a programme is actually working.

Similarly, Bank Windhoek’s Cancer Apple Proj-
ect has raised N$38.4 million over 25 years—a 
substantial sum. But the impact narrative gains 
power when we learn that 2,210 women were 
screened during the National Cancer Outreach 
programme, 331 men received Rapid PSA test-
ing, and 1,706 adults and children received 
complimentary accommodation during treat-
ment. The money enabled the outcomes; the 
outcomes are what matter.

Why Input Metrics Fail Namibia

The persistence of input-focused reporting in 
Namibia reflects a deeper problem: corporate 
social investment has too often been treated 
as public relations rather than public good. As 
one commentator observed, there is a press-
ing need for “a shift away from PR driven CSI 
to support for necessary and quantifiable so-
cio-economic impact”.
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This shift is not merely aspirational—it is es-
sential. Namibia’s National Development Plan 
6 identifies high levels of unemployment, in-
equality, education deficits, and health chal-
lenges as national priorities. When corporate 
investments are measured only by dollars 
spent, there is no accountability for wheth-
er those investments actually address these 
priorities. A company can spend millions on 
a project that produces minimal change, de-
clare success based on the budget line item, 
and move on—while communities remain un-
changed.

The Mukopano social investment platform, 
launched by Namibian companies to connect 
funders with NGOs, explicitly recognises this 
failure. As MTC’s Tim Ekandjo stated at the 
launch: “We want to live in a country where 
our investments are geared towards the most 
pressing needs. Otherwise, we will not be mak-
ing an impact”. The platform aims to “show-
case and measure impact” precisely because 
Namibian business leaders understand that 
inputs alone are insufficient.

The Impact Alternative: What Gets 
Measured Gets Managed

Shifting from input to impact measurement re-
quires answering different questions. Instead 
of “How much did we spend?”, the impact-fo-
cused organisation asks: “How many lives im-
proved? By how much? For how long? And at 
what cost per outcome?”

Consider Andrada Mining, which operates 
the Uis Tin Mine. The company reports having 
helped nearly 3,000 Namibians through social 
investment programmes spanning education, 
sports, healthcare, and infrastructure. But sig-
nificantly, Andrada applies Namibia’s mining 
sector social multiplier of ×7 to calculate the 
broader economic impact of its CSR initiatives. 
This approach acknowledges that a dollar 
spent on local procurement—which reached 
approximately N$499 million last year, pri-
marily directed at Namibian-owned business-
es—creates ripple effects throughout the local 
economy that far exceed the initial expendi-
ture.

This is impact measurement in practice: not 
just counting what was spent, but modelling 
what was achieved.

Capricorn Group’s 2025 Social Value Report 
represents another step in the right direction. 
The Group invested N$26.7 million in social 
responsibility programmes and explicitly em-
phasises “transparency and accountability” in 
its CSR initiatives. The report highlights stra-
tegic partnerships, alignment with the United 
Nations Sustainable Development Goals, and 
measurable outcomes. This represents a mat-
uration of corporate thinking—from performa-
tive generosity to strategic investment in social 
outcomes.

The Measurement Challenge—and 
Opportunity

Critics will argue that impact measurement 
is difficult, expensive, and imprecise. They 
are correct on all counts. Quantifying social 
change is inherently challenging. How does 
one measure the value of a child who stays in 
school instead of dropping out? How does one 
calculate the long-term economic benefit of a 
cancer detected early?

Yet these difficulties are not excuses for inac-
tion. As one analysis noted, combining “quan-
titative measures with qualitative insights 
from current social dynamics, socio-economic 
states” provides a more complete picture of im-
pact. The goal is not perfect measurement but 
meaningful measurement—enough data to 
know whether investments are working and to 
guide improvements when they are not.

Namibia is already developing the infrastruc-
ture for this shift. The SDG Impact Investment 
Facility, established by Standard Bank Namib-
ia, the Ministry of Industrialization and Trade, 
and the Environmental Investment Fund, pro-
vides grant match financing to women, youth, 
and social enterprises. Such facilities create 
natural opportunities for impact tracking and 
reporting.

Moreover, the Namibian Stock Exchange man-
dates that listed companies adhere to Nam-
Code, the country’s corporate governance 
code, which has long entrenched ESG prin-
ciples. This regulatory framework provides a 
foundation for more rigorous impact report-
ing—if companies choose to embrace it.
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A Call to Action for Namibian Business

The case for impact measurement is not merely ethical—it is strategic. Companies that can demon-
strate genuine social impact build stronger brands, attract more investment, secure their social li-
cence to operate, and contribute to a more stable and prosperous Namibia in which their business-
es can thrive.

As the Capricorn Group’s Chairperson observed, communities benefit from corporate success, 
“which enables us to create and preserve value for all our stakeholders”. This is not charity. This is 
enlightened self-interest—recognising that a healthy society and a healthy business are mutually 
reinforcing.

The path forward requires several concrete actions. First, every CSI programme should begin with 
a clear theory of change: What problem are we solving? For whom? How will we know if we have 
succeeded? Second, companies should invest in monitoring and evaluation capabilities—whether 
internal or through partnerships with NGOs and academic institutions. Third, reporting should prior-
itise outcomes over outputs: not just “N$X spent” but “Y lives improved in Z ways.”

Finally, Namibian business leaders should embrace the emerging movement toward collective im-
pact. The Mukopano platform offers a model for aligning corporate investments with national prior-
ities and measuring results collectively. When companies collaborate rather than compete in their 
social investments, the potential for meaningful impact multiplies.

Conclusion

Namibia stands at a crossroads. The country’s extractive industries are expanding, new economic 
opportunities are emerging, and the private sector has never been better positioned to drive so-
cial progress. Yet if corporate social investment remains trapped in the input mindset—celebrating 
cheques written rather than changes made—this potential will remain unrealised.

The companies that will lead Namibia’s next chapter of development will be those that measure 
what matters: not how much they spent, but how much they changed. Not the size of their donation, 
but the depth of their impact. Not the press release, but the proof.
The choice is clear. Namibian corporations can continue to count their inputs and congratulate 
themselves on their generosity. Or they can commit to measuring their impact and hold themselves 
accountable for the lives they are meant to transform. One approach produces annual reports. The 
other produces a better Namibia.
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Namibia’s ambitious transition from Export 
Processing Zones (EPZs) to Sustainable Spe-
cial Economic Zones (SSEZs) risks replicating 
the social and environmental failures of its 
predecessor unless urgent policy reforms are 
implemented, according to a new academic 
study published in the Public Governance, Ad-
ministration and Finances Law Review.

The research, conducted by Lecturer Ralph 
Marenga, provides the first comprehensive 
assessment of Corporate Social Responsibil-
ity (CSR) integration within Namibia’s SSEZ 
framework. It reveals significant policy gaps 
that could undermine the zones’ potential to 
deliver inclusive and sustainable industrial de-
velopment.

The National Policy on Sustainable Special 
Economic Zones (2022-2027), adopted in Au-

CSR gaps in Namibia’s new
economic zones risk repeating
past failures, warns study
By Ralph Marenga

gust 2022, represents a deliberate shift from 
the underperforming EPZ regime that operat-
ed since 1995. While the new policy empha-
sises environmental sustainability, economic 
diversification and structural transformation, 
the study finds that CSR provisions remain “im-
plicit and voluntary” – a weakness that Maren-
ga warns could perpetuate the failures that 
plagued the earlier industrial enclaves.

Policy Silence on Social Responsibility

The analysis of Namibia’s SSEZ policy frame-
work reveals that CSR is neither explicitly 
defined nor required of investors operating 
within the zones. “The policy prioritises struc-
tural transformation, inclusive growth and job 
creation without specifying CSR obligations,” 
Marenga writes. “Consequently, it lacks mech-
anisms to ensure meaningful contributions to 
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social welfare, labour rights, or community de-
velopment.”

This omission, the study argues, contradicts 
established CSR frameworks and international 
best practices. Unlike India, which mandates 
CSR expenditures of 2% of net profits under its 
Companies Act, or Kenya, which requires so-
cial impact assessments as part of SEZ licens-
ing, Namibia treats CSR as an optional extra 
rather than a governance requirement.

Fear of Ramatex Repetition

The study draws pointed comparisons to 
Namibia’s troubled EPZ experience, partic-
ularly the case of Ramatex Textiles. The Ma-
laysian-owned textile manufacturer, which 
operated from 2002 to 2008, was accused of 
labour rights violations, environmental pollu-
tion and failing to deliver promised community 
benefits despite enjoying substantial tax ex-
emptions.

“Ramatex violated laws and failed to contrib-
ute CSR benefits to local communities,” Maren-
ga writes, citing his earlier research on the sub-
ject. The case has become emblematic of the 
deficiencies that characterised the EPZ regime 
– deficiencies that the new SSEZ policy was ex-
plicitly designed to address.

Yet Marenga’s analysis suggests that without 
deliberate reforms, the SSEZs could follow a 
similar trajectory. “The current policy and in-
stitutional framework accords CSR a margin-
al and largely voluntary role,” he concludes. 
“In the absence of such an assessment, there 
exists a danger that SSEZs may replicate the 
same errors as the EPZs.”

Institutional Fragmentation and Weak 
Oversight

The research identifies several institutional 
weaknesses that hamper effective CSR gov-
ernance. Oversight of social and environmen-
tal outcomes is fragmented across multiple 
agencies, including regional and local govern-
ments, the Namibia Investment Promotion and 
Development Board (NIPDB), and the Ministry 
of Industrialisation and Trade.

“Public institutions frequently lack the techni-
cal expertise, resources and enforcement au-

thority to uphold sustainability regulations, let 
alone broader CSR requirements,” the study 
finds. The Environmental Management Act 
mandates Environmental Impact Assessments, 
but these “often omit social responsibility met-
rics such as local employment or long-term so-
cio-economic sustainability.”

The NIPDB, which evaluates investment pro-
posals for the SSEZs, does not currently re-
quire “CSR impact assessments or commu-
nity engagement plans as part of the project 
approval process,” according to the research. 
This represents a significant departure from 
international practices and leaves host com-
munities with limited means to hold investors 
accountable.

Voluntary CSR: Philanthropy Without 
Accountability

CSR practices in Namibia remain “largely phil-
anthropic, focused on charitable donations 
rather than rights-based development or so-
cial justice,” Marenga writes. “Common activ-
ities include event sponsorships, educational 
or healthcare donations and sports support, 
which do not concern corporate practices or 
foster inclusive economic participation.”

The study notes that even among large firms, 
particularly in extractive industries, CSR initia-
tives are primarily undertaken for reputational 
reasons rather than policy compliance. CSR 
engagement in sectors relevant to SSEZs, such 
as logistics, energy and light manufacturing, 
is “uneven, ad hoc and reactive, lacking align-
ment with the SDGs or SEZ objectives.”

This superficial approach, the research argues, 
fails to address deeper development challeng-
es. “The lack of deeper CSR commitments is 
striking, such as local skills development, SME 
inclusion in supply chains, or fair labour prac-
tices – key elements for genuine social sustain-
ability.”

The Cost of Weak Accountability

Accountability and transparency mechanisms, 
the study finds, are “either weak or entirely 
lacking.” Companies operating within SSEZs 
are not required to publish CSR reports, con-
duct third-party audits, or engage in ongoing 
stakeholder consultations. “When reports are 
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generated, they are often self-promotional and 
lack independent verification or metrics to as-
sess impact.”

The absence of formal CSR disclosure require-
ments means “communities and civil society 
have limited tools to hold investors account-
able for their social and environmental perfor-
mance.” This, Marenga warns, undermines the 
SSEZ policy’s stated objectives of promoting 
inclusive and sustainable development.

A Multi-Tiered Reform Agenda

The research proposes a comprehensive inter-
vention strategy comprising policy, regulato-
ry and strategic measures. At the policy level, 
Marenga recommends revising the National 
Policy on SSEZs to explicitly define and insti-
tutionalise CSR as a “foundational principle of 
zone development.”

This would extend responsibilities “beyond 
economic and legal compliance to ethical and 
philanthropic dimensions” and “provide clarity 
and accountability for both public and private 
actors.” The study suggests requiring zone de-
velopers and tenant firms to submit CSR plans 
aligned with national priorities such as youth 
employment, skills development and rural in-
frastructure.

Regulatory Reform

From a regulatory perspective, the research 
recommends embedding CSR in SSEZ licens-
ing, monitoring and compliance mechanisms. 
This includes mandatory CSR clauses in in-
vestment and operator agreements, covering 
requirements such as minimum CSR expendi-
ture and annual impact reporting.

Drawing on India’s Companies Act, Namibia 
could establish a legal framework requiring 
firms of a certain size or profitability to under-
take “structured and reportable CSR activi-
ties.” The study also proposes strengthening 
Environmental Impact Assessment processes 
by incorporating mandatory Social Impact As-
sessments to evaluate labour practices, dis-
placement risks and community participation.

Institutional and Strategic Reforms

The study recommends establishing a dedicat-
ed CSR Oversight Unit within the NIPDB or the 
Ministry of Industrialisation and Trade to mon-
itor CSR performance, ensure compliance and 
publish regular public reports. It also proposes 
introducing Community Benefit Agreements 
between SSEZ investors and local communi-
ties.

“Evidence from Canada shows that CBAs have 
been effective in resource-sector projects, par-
ticularly in Indigenous territories, in securing 
long-term community benefits from industrial 
investments,” Marenga writes.

The research further recommends institution-
alising multi-stakeholder governance plat-
forms representing local communities, civil 
society organisations, trade unions, municipal 
governments and private sector participants. 
“Such platforms function to assess CSR plans, 
offer feedback, monitor project outcomes and 
voice concerns on behalf of affected groups.”

Capacity Building and Incentives

Recognising that many firms, especially SMEs, 
may lack necessary skills, the study recom-
mends government collaboration with uni-
versities and industry associations to provide 
training programmes on CSR strategy, report-
ing and stakeholder engagement. This ap-
proach has proven effective in Rwanda’s Kigali 
SEZ, where targeted training has helped local 
businesses integrate CSR and ESG standards.

The research also proposes establishing recog-
nition and reward mechanisms for companies 
that exceed CSR benchmarks, as well as pen-
alties for those that fail to meet obligations. In 
South Africa’s Coega Industrial Development 
Zone, companies with strong CSR records re-
ceive public recognition and visibility through 
an “Investor of the Year” programme.

Lessons from International Experience

The study examines CSR integration in SEZs 
across China, India, Kenya and Mauritius, iden-
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tifying three critical lessons: the importance of 
legally anchored CSR obligations, institutional 
oversight mechanisms, and structured stake-
holder engagement.

In China, Shenzhen’s evolution from a 
growth-driven SEZ to a model of socially and 
environmentally responsible industrialisation 
demonstrates how sustained regulatory over-
sight can balance rapid economic expansion 
with improved living standards. India’s manda-
tory CSR provisions under the Companies Act 
have compelled firms to systematically invest 
in community development. Mauritius offers 
an incentive-based model where fiscal benefits 
encourage CSR integration, while Kenya’s EPZ 
framework demonstrates how policy encour-
agement of community-oriented initiatives can 
enhance social welfare.

These cases, the study concludes, “under-
score that CSR is most effective in SEZs when 
it is embedded through a combination of reg-
ulatory mandates, fiscal incentives, and gov-
ernance oversight rather than left to voluntary 
corporate discretion.”

Ubuntu and CSR: A Missed Opportunity

The research notes that African philosophies 
like Ubuntu – captured in the idea that “a per-
son is a person through other people” – could 
provide a culturally grounded normative basis 
for CSR, emphasising communal welfare and 
shared obligations. However, Marenga argues 

that reliance on such cultural values without 
formal institutional mechanisms is insufficient.

“Informal CSR practices (typically philanthrop-
ic, discretionary and reputational in nature) 
lack enforceability, standardisation, continuity 
and rights-based protection,” the study states. 
“They are therefore structurally incapable of 
guaranteeing labour rights, environmental 
safeguards, or equitable community benefits 
at scale.”

Timely Reform Needed

The research comes at a critical juncture as Na-
mibia finalises its SSEZ Bill, which will provide 
the legal framework for zone governance. The 
current transitional period presents “a strate-
gic opportunity to assess the policy’s theoret-
ical assumptions, institutional design and in-
centive structures,” Marenga writes.

The study notes that implementation of the 
SSEZ policy was at an early stage as of 2025, 
with several incentives already introduced 
ahead of the EPZs’ scheduled phase-out by 
December 2025. While the enabling legisla-
tion remains under parliamentary finalisation, 
Marenga argues that this offers “an opportuni-
ty to refine policy design and incentives before 
enactment.”
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A Call to Action

The paper’s conclusions carry urgency for 
Namibian policymakers. “Without intentional 
reforms to address these gaps, Namibia risks 
perpetuating a model of economic zoning that 
prioritises investment returns over social eq-
uity and long-term developmental impact as 
seen under the EPZs regime,” the study warns.

Marenga emphasises that CSR must transition 
“from a corporate philanthropic initiative to a 
strategic, regulated and participatory mecha-
nism that promotes inclusive development.” 
This shift, he argues, “will enhance the legiti-
macy and sustainability of SSEZs and ensure 
that industrial development serves as a plat-
form for shared prosperity for the people of 
Namibia, particularly those in vulnerable and 
marginalised communities.”

The research underscores that Namibia’s 
SSEZs, while promising, risk becoming “en-
gines of sustainable development” in rhetoric 
only if CSR integration remains optional. As the 

nation positions itself to attract sustainable in-
vestment and drive structural transformation, 
the study concludes that formal CSR provisions 
are not merely desirable but essential for realis-
ing the policy’s transformative potential.

Looking Ahead

The study recommends future empirical re-
search examining CSR practices and commu-
nity outcomes within Namibia’s SSEZ firms, as 
well as comparative studies across Southern 
African Development Community countries to 
evaluate CSR governance models. Interdisci-
plinary work linking CSR with ESG frameworks 
could also deepen understanding of CSR’s 
evolving role in industrial policy.

For now, the message is clear: as Namibia pre-
pares to implement its new SSEZ framework, 
policymakers must confront the uncomfortable 
reality that good intentions and voluntarist ap-
proaches are insufficient to ensure that industri-
al development serves the broader social good. 
The lessons of Ramatex and the wider EPZ ex-
perience demand nothing less.

The lessons that shape our relationship with money often 
begin long before we earn our first pay cheque. Yet financial 
literacy is rarely part of a child’s everyday learning experience. 
Recognising the importance of building healthy money habits 
from an early age, Alexforbes introduced Save Squad, a 
children’s fables book that uses storytelling to teach young 
readers about saving, making responsible financial choices 
and understanding the value of money. The initiative forms part 
of the company’s commitment to advancing financial literacy 
and creating opportunities for young Namibians to develop 
practical life skills. 

Alexforbes has licensed financial services providers and licensed insurers in the group.
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Turning story time into a 
lesson for life

What makes the project particularly significant is its long-
term educational value. Save Squad has been officially 
registered with the National Library of Namibia and assigned 
an International Standard Book Number (ISBN), cementing its 
place as a published Namibian children’s title and contributing 
to the country’s literary heritage. Copies have also been 
donated to the National Library, ensuring the book remains 
accessible for future generations. 

Beyond the library shelves, the story is finding its way into 
classrooms across the country. Through an ongoing distribution 
programme, primary school learners are being introduced to 
financial concepts through relatable characters and engaging 
stories that make money lessons easier to understand and 
remember. By helping children develop positive money habits 
from a young age, Save Squad aims to lay the foundation for a 
more financially confident generation. For Alexforbes Namibia, 
investing in financial education is ultimately an investment 
in Namibia’s future, one story, one classroom and one young 
reader at a time.  

Standfirst:
Alexforbes Namibia’s Save Squad initiative is helping young 
learners build healthy money habits through storytelling while 
contributing to Namibia’s educational and literary landscape.

Download the book at:
https://invest.alexforbes.com/na/en/global/
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Rethinking Namibian
Corporate Social
Investment and
Corporate Social
Responsibility to
Create Lasting
Impact 

By Ilke Platt (Poiyah Media Founder) 
and Wilhelm Shifeta (Project Manager) 

A more practice-oriented definition of CSR is 
found in the European Commission’s Green 
Paper (2001, p. 8) where CSR is defined as “a 
concept whereby companies integrate social 
and environmental concerns in their business 
operations and in their interaction with their 
stakeholders on a voluntary basis”. The term is 
further used as an overarching one to describe 
the policies, practices and engagements by 
corporates with social, environmental and de-
velopment issues beyond legal compliance. 
Corporate social responsibility also refers to a 
marketing initiative that has a social cause or 
objective associated with it even though it may 
not be part of the company’s business model 
(Gariga & Mele, 2004). 

Coombs and Holladay (2012) identify different 
forms of CSR, namely: Philanthropy, cause pro-
motion (company contributes money or other 
resources to increase awareness of a cause or 
social concern), cause marketing (particular 
product donated to charity), social marketing 
(company tries to influence behaviour) and 
volunteering (employees to volunteer). 

A local example of a mining company that has 
contributed to its community shows proof that 
corporate social responsibility remains rele-
vant to the communities but has a timeline in 
terms of duration of assistance (Littlewood, 

Every year, Namibian corporates invest mil-
lions in donations, sponsorships and commu-
nity projects, and every year the same ques-
tion sits underneath the press releases: are we 
teaching beneficiaries to fish, or are we hand-
ing out fish? Effective corporate social invest-
ment programmes need to be integrated into 
the larger corporate strategy. Coombs and 
Holladay (2012) support the overall notion and 
note that monitoring plays a key role to ensure 
that an impact is made and the initial objective 
is achieved. Monitoring includes the reactions 
to current initiatives delivered by organisa-
tions. This mainly includes stakeholders’ per-
ceptions and reactions to an organisation’s 
current initiatives. 

It helps to separate the terms. Corporate Social 
Responsibility (CSR) and Corporate Social In-
vestment (CSI). Corporate Social Investment 
(CSI) - Corporate social investment involves 
businesses ploughing their profits back into 
communities where they operate. Valle (2012) 
posits that the concept came into common 
use in the late 1960s and early 1970s, and it 
encourages organisations to consider the in-
terests of the society in their day-to-day oper-
ations by taking responsibility for the impact 
of the organisation’s activities on consumers, 
employees, shareholders, communities and 
the environment. 
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2014). Littlewood (2014) examined a case of 
a mining company that through its foundation 
provided funds to support a community, but 
the support did not last indefinitely. Littlewood 
(2014) argues that given the ongoing difficul-
ties in the community, it is questionable wheth-
er those extra years of activity by the founda-
tion would have been sufficient. Planning and 
strategy are factors to consider in terms of the 
positive outcomes of sustainable CSR initia-
tives. Littlewood (2014) highlights the impor-
tance of community engagement as well as 
the need to strategize according to the needs 
of the community. Littlewood (2014) notes that 
the right persons that are to be responsible for 
local sustainability planning is key. If there are 
no dedicated persons assigned to monitor the 
sustainable aspect of any CSR, such projects 
are set for failure. 

Another example of corporate investment 
stems from a case study entitled, “Assessing 
the Sustainability of Old Mutual Namibia’s 
Transformation Programmes and the Attitudes 
of Beneficiaries” which conducted in 2018, 

surveyed 100 beneficiaries across education, 
skills development and community projects, 
and included a focus group that interviewed 
specialists . The recommendation that came 
out of the research was simple and still holds 
that beneficiaries need to be trained on the 
specific areas they’re benefiting from, well be-
fore the corporate social investment ends, so 
the exit doesn’t leave them dependent than 
able to continue its existence far beyond spon-
sorship funds.
 
Newer thinking, applied across corporate 
social initiatives, is to treat communities as 
co-creators rather than beneficiaries. That’s a 
direct answer to the question research raised 
and it’s a useful measure of impactful initia-
tives more broadly: does the community own 
the outcome, or just receive it? Bridging the 
gap between profit and purpose was never 
about spending more. It was  about spending 
in a way that eventually makes spending un-
necessary; however, profitable and re invested 
to teach beneficiaries to fish and merely not be 
given fish.

Newer thinking,
applied across corporate 

social initiatives, is to 
treat communities as 

co-creators rather than 
beneficiaries.
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tal shifts in how capital and talent flow through 
the economy. The implications for corporate 
strategy are profound and irreversible.

The traditional shareholder primacy model, 
which dominated business thinking for de-
cades, has given way to a more nuanced un-
derstanding of corporate purpose. Companies 
that fail to embrace this new paradigm find 
themselves increasingly isolated from the capi-
tal markets they depend upon. The twenty-two 
percent of investors who now prioritise social 
criteria in their decisions represent a critical 
mass that can no longer be ignored. This is not 
philanthropy dressed in business clothing; it is 
hard-headed economic calculation.

The new social contract: 
Why CSR became business 
strategy in 2026

The corporate social responsibility landscape 
has undergone a seismic transformation. What 
was once viewed as a peripheral concern—a 
nice-to-have function that sat awkwardly 
between marketing and compliance—has 
become the central organising principle of 
successful enterprise. The data tells a compel-
ling story of power shifting inexorably toward 
stakeholders who demand more than quarter-
ly returns.

Consider the numbers that define this new real-
ity. Forty-three percent of global investors now 
base decisions on environmental criteria, while 
seventy percent of employees actively seek 
roles that reflect their values. These figures 
represent not marginal trends but fundamen-
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Generation Z has emerged as the most con-
sequential demographic force in the modern 
workplace. Their willingness to accept low-
er pay for roles aligned with their values has 
forced organisations to reconsider their entire 
value proposition. The seventy percent figure 
should alarm any executive who believes com-
pensation alone determines employee loyalty. 
Young professionals increasingly view their 
careers as extensions of their identity, and they 
will not compromise their principles for a pay-
check.

The governance dimension of CSR has be-
come equally critical. Fifty-two percent of in-
vestors now factor governance criteria into 
their decisions, recognising that ethical leader-
ship directly correlates with long-term perfor-
mance. This represents a maturing of the ESG 
framework, where governance is no longer an 
afterthought but a primary consideration. The 
days of separating business ethics from busi-
ness success are over.

Regulatory pressure has accelerated this trans-
formation. The European Union’s Corporate 
Sustainability Reporting Directive has estab-
lished new standards for transparency that 
are reshaping reporting practices globally. 
Companies can no longer obscure their im-
pacts through selective disclosure or creative 
accounting. The requirement for double mate-
riality—reporting both on how sustainability is-
sues affect the business and how the business 
affects society—has closed the loopholes that 
once allowed companies to present mislead-
ingly positive pictures of their performance.

Climate risk reporting has moved from volun-
tary to mandatory status in many jurisdictions, 
forcing companies to confront uncomfortable 
truths about their exposure to transition risks. 
The energy sector faces particular scrutiny, 
with traditional business models under exis-
tential threat from both policy changes and 
shifting consumer preferences. The connec-
tion between environmental stewardship and 
financial resilience has never been clearer.

Investor activism has evolved significantly. 
Seventy percent of investors now use engage-
ment strategies to influence corporate be-
haviour, moving beyond simple divestment to 
constructive dialogue. The forty-five percent 
who cast proxy votes on ESG issues demon-

strate that shareholders are willing to exercise 
their rights to drive change. This is not activism 
for its own sake but a recognition that sustain-
able practices correlate with sustainable re-
turns.

The financial case for CSR has strengthened 
considerably. Companies with strong ESG cre-
dentials increasingly outperform their peers, 
benefiting from lower capital costs, reduced 
regulatory risk, and enhanced reputation. The 
seventy-four percent of consumers willing to 
pay premiums for sustainable products vali-
date the business case for responsible prac-
tices. The market has spoken, and it demands 
accountability.

Integration remains the critical challenge. Too 
many organisations still treat CSR as a separate 
function rather than embedding it throughout 
operations. The companies that succeed are 
those that connect their sustainability goals 
to executive compensation, operational tar-
gets, and innovation strategies. They under-
stand that CSR is not about adding programs 
but about transforming fundamental business 
models.

Technology has emerged as both a challenge 
and an opportunity. Artificial intelligence of-
fers unprecedented capabilities for measuring 
and managing environmental impacts, but it 
also raises questions about governance and 
ethical use. The companies that harness these 
tools while maintaining human values will de-
fine the next phase of corporate responsibility.

The accountability landscape has become 
more demanding. Stakeholders expect com-
panies to set ambitious targets and demon-
strate measurable progress. The era of vague 
commitments and incremental improvements 
is over. Successful organisations now estab-
lish clear baseline measurements, publish their 
emissions data regularly, and accept third-par-
ty verification of their claims.

What emerges from this analysis is a clear pic-
ture of CSR as strategic necessity rather than 
ethical luxury. The companies that thrive in this 
environment will be those that understand the 
fundamental connection between social re-
sponsibility and business resilience. They will 
recognise that the twenty-first century corpo-
ration must serve multiple stakeholders simul-
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taneously, balancing profit with purpose in 
ways that create sustained value.

The transformation is incomplete. Significant 
challenges remain in standardising metrics, 
ensuring comparability across industries, and 
maintaining momentum through economic cy-
cles. Yet the direction is unmistakable. Corpo-
rate social responsibility has become the new 
social contract between business and society, 

defining the terms under which companies 
earn their licence to operate.

For leaders navigating this landscape, the 
message is clear: CSR is no longer about doing 
good on the margins but about doing business 
differently at the core. The evidence demands 
action, and the stakes could not be higher. The 
future belongs to those who embrace this re-
sponsibility not as burden but as opportunity.
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Beyond the Laboratory: NIP Investing in a Healthier, Stronger Namibia
Since its establishment as a Public Enterprise on 1 December 
2000, the Namibia Institute of Pathology Limited (NIP) con-
tinues to play its vital role in Namibia’s healthcare system. 
With a national footprint spanning all fourteen regions and 
37 laboratories, NIP provides essential diagnostic laboratory 
services to both the public and private healthcare sectors 
every day. 
 
But NIP’s contribution to Namibia extends beyond the 
laboratory. Through its Corporate Social Investment (CSI) 
Programme, NIP is committed to creating meaningful and 
sustainable impact in the communities it serves. Guided by 
the belief that a healthier Namibia requires more than quali-
ty healthcare alone, NIP’s CSI pillars focus on investing in ed-
ucation and skills development, research and development, 
social welfare and strategic partnerships that contribute 
towards national development. 
 
Education is one of the most powerful tools for transforming 
communities and creating opportunities for future genera-
tions.  
 
Recognising this NIP continues to support initiatives that 
strengthen learning environments and encourage young 
Namibians to pursue careers in science, healthcare and 
related fields. 
 
Earlier this year NIP donated a duplication machine to 
Omaandi Combined School in the Tsandi District. The dona-
tion, made under the NIP’s Education and Skills Development 
pillar, provided support to teaching, learning and strength-
ening the school’s capacity to produce educational materi-
als for its leaners. 
 
The investment continued when NIP donated ten stand 
alone computers and monitors to Onguti Secondary School 
in the Oshikoto Region. The donation, aimed to improve 
access to technology while equipping with essential digital 
skills needed to thrive in an increasingly technology driven 
world.  
 
NIP also recognises the importance of developing Namibia’s 
future scientific and healthcare professionals. Since 2024, 
NIP has supported the Namibia University of Science and 
Technology (NUST) Academic Awards, recognising out-
standing achievement in the Bachelor of Medical Laboratory 
Sciences programme. 

These initiatives reflect a simple principle: investing in edu-
cation today is an investment in the Namibia of tomorrow. 
NIP supported the inaugural International Conference on 
Applied Science, Engineering and Management (ICASEM) 
hosted by NUST by sponsoring the Best Poster Presentation. 
Held under the theme “Sustainable Innovations and Emerg-
ing Technologies for a Resilient Future,” the conference pro-
vided a platform for researchers, academic, industry leaders 
and innovators to exchange knowledge share ideas and 
explore practical solutions to merging challenges. 
 
Through its support for research and scientific collabora-
tion, NIP continues to promote a culture of innovation and 
knowledge sharing, while contributing to the development of 

locally relevant solutions that can advance healthcare and 
broader socio-economic development in Namibia.
 
NIP’s commitment to healthier communities also encom-
passes social welfare and initiatives that bring dignity, com-
passion and support to people in vulnerable circumstances. 

Through a sports collective initiative, NIP sponsored a com-
munity donation to the Children’s Ward at Katutura Hospital, 
contributing essential items including clothing, food parcels, 
cosmetics and toiletries for young patients.
 
While such contributions may appear modest individual-
ly, NIP believes that their value extends beyond the items 
themselves. They provide comfort, demonstrate compas-
sion and remind those admitted in healthcare facilities that 
their communities still care about them.
 
Every day, NIP processes thousands of diagnostics tests 
that help clinicians make informed decisions and support 
the health of Namibians. Through its CSI pillars, Health and 
Social Welfare, Education and Skills Development, Research 
and Development and Strategic Partnerships, NIP seeks to 
complement its core mandate by investing in the people 
and communities that make up our beautiful nation. 
 
From classrooms, university students pursuing careers in 
medical laboratory sciences, to researchers advancing sci-
entific knowledge and young patients admitted in hospital, 
NIP is committed to making a difference.  
 
For NIP, CSI is not simply about giving back. It is about creat-
ing opportunities, strengthening communities and contrib-
uting to a healthier more resilient and prosperous Namibia.

Namibia Institute of Pathology Limited
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Exploring the 
new trajectory of 
Corporate Social 
Investment in 
Namibia

By Dr Hilary Mare 

For decades, corporate social investment in 
Namibia has largely been characterised by iso-
lated acts of generosity—well-intentioned but 
often fragmented interventions that respond 
to visible needs without addressing the under-
lying structures of vulnerability, inequality and 
exclusion. Companies have written cheques, 
funded projects and built schools, yet the cu-
mulative impact of these efforts has frequently 
fallen short of the transformative change that 
Namibia’s complex, interconnected social 
challenges demand. A fundamental shift is 
underway, however—one that is moving CSI 
from parallel efforts to shared purpose, from 
individual projects to collective impact, and 
from goodwill-driven giving to data-informed, 
strategically aligned investment.

At the heart of this transformation stands the 
inaugural Namibia Corporate Social Invest-
ment Mukopano, a platform launched by MTC 
Namibia in partnership with the Allan Gray 
Orbis Foundation, FNB Namibia and the Cap-
ricorn Foundation. The name itself—Mukopa-
no, a Silozi word meaning a gathering of minds 
and stakeholders—captures the essence of 
this new trajectory. When President Netumbo 
Nandi-Ndaitwah delivers the keynote address 
at this historic gathering in Windhoek on 3 
September, she will be lending the weight of 
national leadership to a movement that recog-
nises a simple but profound truth: no single or-
ganisation can solve Namibia’s development 
challenges alone.

The Imperative of Collaboration

Collaboration is no longer optional in the CSI 
space; it has become a design principle. Na-
mibia’s Sixth National Development Plan ex-
plicitly advocates a whole-of-society approach 
to development, while the United Nations in 
Namibia emphasises that the Sustainable De-
velopment Goals are interconnected and re-
quire partnerships to address economic and 
social inequalities. The Mukopano initiative 
answers this call by creating a connected CSI 
ecosystem where corporates, foundations, 
government, non-governmental organisations 
and communities can move beyond parallel ef-
forts. As Marlize Horn, executive director of the 
Capricorn Foundation, observed: “This Muko-
pano gives us an opportunity to move from 
parallel efforts to shared purpose, and from in-
dividual projects to collective impact.”

The logic is compelling. Government brings 
policy direction and an understanding of na-
tional priorities. NGOs and community organi-
sations contribute implementation experience 
and local insight. Businesses provide resourc-
es, networks and governance discipline. Com-
munities themselves bring ownership, lived 
experience and the knowledge of what will 
actually work in their context. When these 
roles are aligned around shared outcomes, CSI 
transcends philanthropy to become a genuine 
mechanism for social progress—capable of 
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pillar, provided support to teaching, learning and strength-
ening the school’s capacity to produce educational materi-
als for its leaners. 
 
The investment continued when NIP donated ten stand 
alone computers and monitors to Onguti Secondary School 
in the Oshikoto Region. The donation, aimed to improve 
access to technology while equipping with essential digital 
skills needed to thrive in an increasingly technology driven 
world.  
 
NIP also recognises the importance of developing Namibia’s 
future scientific and healthcare professionals. Since 2024, 
NIP has supported the Namibia University of Science and 
Technology (NUST) Academic Awards, recognising out-
standing achievement in the Bachelor of Medical Laboratory 
Sciences programme. 

These initiatives reflect a simple principle: investing in edu-
cation today is an investment in the Namibia of tomorrow. 
NIP supported the inaugural International Conference on 
Applied Science, Engineering and Management (ICASEM) 
hosted by NUST by sponsoring the Best Poster Presentation. 
Held under the theme “Sustainable Innovations and Emerg-
ing Technologies for a Resilient Future,” the conference pro-
vided a platform for researchers, academic, industry leaders 
and innovators to exchange knowledge share ideas and 
explore practical solutions to merging challenges. 
 
Through its support for research and scientific collabora-
tion, NIP continues to promote a culture of innovation and 
knowledge sharing, while contributing to the development of 

locally relevant solutions that can advance healthcare and 
broader socio-economic development in Namibia.
 
NIP’s commitment to healthier communities also encom-
passes social welfare and initiatives that bring dignity, com-
passion and support to people in vulnerable circumstances. 

Through a sports collective initiative, NIP sponsored a com-
munity donation to the Children’s Ward at Katutura Hospital, 
contributing essential items including clothing, food parcels, 
cosmetics and toiletries for young patients.
 
While such contributions may appear modest individual-
ly, NIP believes that their value extends beyond the items 
themselves. They provide comfort, demonstrate compas-
sion and remind those admitted in healthcare facilities that 
their communities still care about them.
 
Every day, NIP processes thousands of diagnostics tests 
that help clinicians make informed decisions and support 
the health of Namibians. Through its CSI pillars, Health and 
Social Welfare, Education and Skills Development, Research 
and Development and Strategic Partnerships, NIP seeks to 
complement its core mandate by investing in the people 
and communities that make up our beautiful nation. 
 
From classrooms, university students pursuing careers in 
medical laboratory sciences, to researchers advancing sci-
entific knowledge and young patients admitted in hospital, 
NIP is committed to making a difference.  
 
For NIP, CSI is not simply about giving back. It is about creat-
ing opportunities, strengthening communities and contrib-
uting to a healthier more resilient and prosperous Namibia.

Namibia Institute of Pathology Limited
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reducing duplication, improving accountabili-
ty and directing resources to where they can 
have the greatest and most sustainable impact.

Closing the Gap Between Intention and 
Impact

Yet good intentions alone will not heal Namib-
ia’s hurts. The gap between intention and im-
pact emerges when projects are designed in 
boardrooms rather than grounded in the lived 
realities of communities. Sustainable change 
requires looking beyond urgent and visible 
needs to address root causes. It demands that 
communities be seen not merely as beneficia-
ries but as co-creators of the solutions that af-
fect their lives. Their participation improves rel-
evance, strengthens ownership and increases 
the likelihood that interventions will endure 
beyond initial funding periods.

This is where the shift from corporate social 
responsibility to corporate social investment 
becomes critical. The distinction matters pro-
foundly. Responsibility can imply obligation; 
investment demands discipline, focus and ac-
countability. It means asking harder questions 
of every initiative: Does it build capacity? Does 
it strengthen self-sufficiency and resilience? 
Does it create pathways to employment or 
solve problems in ways that continue creating 
value over time? These are not abstract phil-
osophical questions—they are the practical 
benchmarks that separate meaningful social 
investment from performative giving.

Data-Driven Accountability and the ESG 
Imperative

The new trajectory of CSI also demands a rig-
orous commitment to data-driven accountabil-
ity. Namibia’s CSI environment has historically 
made objective assessment difficult, with in-
consistent reporting and a lack of structured 
frameworks for measuring impact. The Corpo-
rate Governance Code for Namibia (NamCode) 
recommends that organisations prepare inte-
grated reports, yet the level of sustainability 
disclosure remains low, with significant room 
for improvement.

This is changing. Stakeholders now require 
sustainability disclosures over and above tradi-
tional financial reporting. Companies are being 
called upon to embrace responsible corporate 

citizenship through ESG practices and impact-
ful CSI programmes. The Mukopano platform 
itself is designed to encourage more coordi-
nated and impactful social investment, with 
organisers explicitly aiming to move beyond 
fragmented efforts by enabling organisations 
to collectively deliver greater, measurable and 
lasting impact. A central database connecting 
NGOs and funders is part of this vision—a tan-
gible step toward the transparency and coor-
dination that have been so conspicuously ab-
sent.

The integration of ESG considerations into CSI 
is not merely a reporting exercise; it represents 
a fundamental reorientation of how business-
es understand their role in society. Environ-
mental stewardship, social equity and gover-
nance integrity are becoming non-negotiable 
components of corporate citizenship. As Tim 
Ekandjo, MTC’s chief brand, marketing, com-
munications and sustainability officer, put it: 
“As corporate citizens, we have a role to play 
in helping our country grow. The Namibia CSI 
Mukopano is about working together, sharing 
knowledge and taking action.”

A National Effort, Not a Corporate 
Competition

Perhaps the most significant aspect of this new 
trajectory is its recognition that social invest-
ment is a national effort, not a corporate com-
petition. “This is bigger than any one company 
or organisation,” Ekandjo emphasised. “It is a 
national effort, and there is room for everyone 
who genuinely wants to contribute towards 
Namibia’s development.”

The Mukopano initiative embodies this spirit of 
inclusive collaboration. It brings together cor-
porate leaders, development partners, entre-
preneurs, educators, policymakers and social 
impact champions to share ideas and strength-
en partnerships. The programme features pan-
el discussions, networking opportunities and 
collaborative sessions focused on education, 
entrepreneurship, youth empowerment, sus-
tainability and innovation. More than three 
hundred and fifty stakeholders from Namibia’s 
corporate sector, government, non-govern-
mental organisations and civil society are ex-
pected to attend.

This is not merely a conference; it is the begin-
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ning of a movement. The organisers intend for 
the CSI Mukopano to become an annual event, 
creating a sustained platform for coordination 
and collective action. As Immanuel Shilongo 
of the Allan Gray Orbis Foundation noted: “The 
challenges we face are interconnected, which 
means our solutions must be too. Through 
partnership and collaboration, every contri-
bution, big or small, has the potential to create 
lasting changes in the lives of the people and 
communities we serve.”

The Road Ahead

Namibia stands at a pivotal moment in its so-
cial investment journey. The old model of frag-
mented, goodwill-driven giving has reached 
its limits. The challenges facing the nation—
entrenched inequality, youth unemployment, 

environmental degradation and the enduring 
legacy of historical exclusion—demand more 
than isolated acts of corporate charity. They 
demand coordinated, evidence-led, commu-
nity-centred investment that is aligned with 
national priorities and grounded in the lived 
realities of those it seeks to serve.

The Mukopano initiative represents a bold 
step in this direction. By creating a platform for 
collaboration, promoting data-driven account-
ability and integrating ESG principles into the 
fabric of corporate social investment, Namib-
ia is charting a new course—one that moves 
from giving to impact, from fragmentation to 
coordination, and from individual projects to 
collective transformation. The journey has be-
gun, and the destination is a more equitable, 
sustainable and prosperous Namibia for all.
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In an era when corporate social responsibility 
(CSR) can sometimes be reduced to photo-
graphs, once-off donations and press releases, 
meaningful social investment requires some-
thing more enduring: commitment.

Real transformation rarely happens over-
night or through a single initiative. It happens 
through consistent investment in people, com-
munities and opportunities. At Green Enter-
prise Solutions (Green), this philosophy has 
been part of our corporate DNA since our es-
tablishment.

Founded in 2010, Green is a proudly Namibian 
information and communication technology 
(ICT) company, owned and managed by previ-
ously disadvantaged Namibians. Having built 
our business from the ground up, we have nev-

er forgotten where we came from. Our com-
mitment therefore extends beyond providing 
technology solutions. We believe that bridging 
the gap between profit and purpose means in-
vesting in Namibia’s greatest asset: its people.

Investing in Namibia’s Future

Namibia continues to face significant so-
cio-economic challenges, particularly among 
young people. For businesses, this is a call to 
action.

For eight years, Green has operated its Trainee 
Programme, providing students and graduates 
with practical workplace experience, technical 
training and mentorship. Trainees have joined 
us from institutions including the Namibia Uni-
versity of Science and Technology (NUST), the 

Quiet impact, lasting transformation: 
How Green Enterprise Solutions 
bridges profit and purpose in Namibia

By Kehad Snydewel 
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University of Namibia (UNAM), the Internation-
al University of Management (IUM) and Inter-
national Training College Lingua.

The programme exposes young Namibians to 
a range of disciplines, including web develop-
ment, network engineering and sales adminis-
tration. More importantly, it creates pathways 
into employment, with many trainees progress-
ing to permanent positions at Green.

Our partnership with International Training 
College Lingua further demonstrates our long-
term commitment to education. Over seven 
years, our continued relationship has included 
supporting students, sponsoring key events, 
and helping to create a bridge between edu-
cation and employment.

For us, skills development is not simply about 
filling vacancies in the ICT sector. It is about 
helping young Namibians build careers and 
giving them the tools to participate meaning-
fully in the country’s digital economy.

Creating Opportunities Beyond the 
Classroom

We also recognise that developing people 
means supporting their interests, talents and 
wellbeing beyond formal education. Green 
has supported initiatives such as the PyCon 
Namibia Django Day: Girls Code Workshop, 
helping introduce young women to coding 
and programming while encouraging greater 
female participation in technology.

Our investment in sport reflects the same phi-
losophy. Green has been a sponsor of the Ned-
bank Desert Ice Challenge T20 League since 
2022, supporting cricket development and 
providing young Namibians with opportuni-
ties to develop teamwork, discipline and sport-
ing talent.

We have also supported the Integrated Phys-
ical Education and School Sports (IPESS) ad-
vocacy campaign as a Gold Sponsor towards 
efforts to strengthen physical education in 
schools. We believe sports go hand in hand 
with academia. 

And sometimes, supporting talent means 
standing behind individuals who are already 
making their mark. Green proudly sponsors 

International Master Dante Beukes, one of Na-
mibia’s leading chess talents, as he represents 
the country on the international stage. Chess 
teaches strategic thinking, discipline and per-
severance; qualities that extend far beyond the 
chessboard.

Supporting Health and Community 
Wellbeing

Our social investment also extends to causes 
that affect Namibian families and communities.

Green has supported the Cancer Association 
of Namibia through initiatives that contribute 
to awareness and fundraising efforts. We be-
lieve businesses have an important role to play 
in supporting organisations addressing chal-
lenges that affect our communities, particular-
ly where partnerships can help create greater 
awareness and tangible impact.

These partnerships are part of a broader belief 
that corporate citizenship is not limited to the 
areas in which a company operates commer-
cially. It is about understanding the needs of 
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society and asking where business can con-
tribute meaningfully.

Uplifting Our Own

For Green, social investment also begins with-
in the organisation.

A business cannot credibly speak about em-
powering communities while overlooking the 
potential of its own people. Our commitment 
to development therefore extends to our em-
ployees and their personal aspirations.

One example is the story of Emilia Hangula, 
who joined Green a decade ago as a Refresh-
ment Officer. While working full-time and rais-
ing three children, Emilia pursued her passion 
for early childhood education and embarked 
on a six-year journey to obtain a Diploma in 
Pre-Primary Education.

Recognising her determination, Green sup-
ported her with financial assistance for tuition, 
a laptop for her studies, and paid study leave.

Today, Emilia’s journey stands as a powerful re-
minder that social investment does not always 
require large campaigns. Sometimes, it means 

recognising the potential in one person and 
giving them the support they need to realise it.

Profit With Purpose

As Namibia works towards becoming a more 
competitive, knowledge-based economy, the 
role of business must continue to evolve. Cor-
porate social responsibility cannot be an after-
thought or a marketing exercise. It must form 
part of how businesses understand their role in 
society.

At Green, our approach has always been about 
depth rather than noise; the objective remains 
the same: to create opportunities and contrib-
ute to a stronger Namibia. Doing CSR quietly 
behind the scenes does not mean doing it on 
a small scale. It means focusing on sustainable 
impact rather than visibility.

Ultimately, business success should be mea-
sured by more than financial performance. It 
should also be measured by the people we 
empower, the opportunities we create and the 
communities we help strengthen.

That is the kind of impact we want to leave be-
hind: quiet, consistent and lasting.

Our social 
investment 

also extends 
to causes that 

affect Namibian 
families and 

communities.
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In a landmark development for Namibian cricket, STADIO Namibia and Cricket Namibia formalised a 
strategic partnership on Wednesday at the FNB Namibia Cricket Ground, marking a significant step 
towards integrating education with elite sports development.

The Memorandum of Understanding, signed during a ceremony at the national cricket venue, will see 
STADIO Namibia become the official learning partner for Cricket Namibia, offering flexible distance 
learning opportunities to players, coaches, administrators, and staff across the cricketing fraternity.

Brighten Simasiku, Head of STADIO Namibia, described the partnership as a natural alignment of 
institutional strengths that would foster a “strong synergy” between the country’s leading distance 
education provider and the national cricket governing body.

“This partnership utilises STADIO’s proven distance education platform across its eight schools, including 
commerce, law, education, information technology, administration and management, engineering and 
architecture, policing and law enforcement, fashion, art and design, to develop customised learning 
pathways for cricket players, coaches, administrators, and staff,” Simasiku said.

The initiative is rooted in STADIO’s three strategic pillars of Widening Access, World of Work, and Student 
Centredness, and aims to allow athletes to earn internationally recognised qualifications without disrupting 
their rigorous training schedules.

Cricket Namibia is well-positioned to adopt these distance learning tools, which will provide thorough 
development opportunities while strengthening both institutions through improved data collection and 
evidence-building capabilities. The collaboration is expected to broaden STADIO’s qualifications and 
address critical gaps in sports management education in Namibia.

Beyond the cricket pitch, the partnership envisions developing leadership opportunities and professional 
development pathways through mutual investment and shared programming. Simasiku noted that the 
model draws inspiration from successful global programmes where elite athletes have transitioned 
seamlessly into coaching, administrative, and scholarly roles.

“This opportunity paves the way for future development in fields such as coach education, in line with sports 
management goals,” Simasiku added. “The flexible and internationally recognised STADIO educational 
model provides Namibia with an excellent framework to coordinate sports certification and professional 
training thoroughly.”

The partnership is expected to strengthen the country’s current talent pipeline and support the long-term 
viability of Namibian cricket while offering a blueprint for blending education with sports development 
across various sectors.

Simasiku concluded that the collaboration combines Cricket Namibia’s focus on athlete development with 
STADIO’s expertise in distance learning, ultimately helping Namibia develop a lasting talent pipeline and 
advancing cricket development far beyond the boundaries of the playing field.

STADIO Namibia, Cricket Namibia join forces to
educate future cricket leaders
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In the arid landscapes of Namibia, where 
roads stretch across vast distances connecting 
communities to opportunity, the Road Fund 
Administration (RFA) has quietly redefined 
what it means to be a public enterprise. While 
its primary mandate involves collecting and 
managing Road User Charges to fund the 
nation’s road infrastructure, the organisation 
has increasingly positioned itself as a catalyst 
for social development—a shift that deserves 
closer examination as we look toward 2026.

The RFA’s integrated annual report for 
2024/2025 reveals an institution that has 
moved beyond the narrow confines of 
infrastructure financing to embrace a holistic 
vision of societal value creation. This evolution 
is not merely performative; it represents a 

fundamental reimagining of how a state-
owned enterprise can leverage its resources 
and influence to address pressing social 
challenges while fulfilling its core mandate.

A Philosophy of Shared Value

At the heart of the RFA’s approach lies a 
recognition that sustainable infrastructure 
cannot exist in isolation from the communities 
it serves. The organisation’s six capitals 
framework, adopted from the International 
Integrated Reporting Framework, explicitly 
acknowledges social and relationship capital 
as foundational to long-term success. This 
intellectual commitment translates into 
tangible action across multiple fronts.

Beyond the Tarmac:
How Namibia’s Road Fund 
Administration is paving the 
way for social transformation
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Perhaps most striking is the organisation’s 
response to food insecurity in the Aminuis 
community of the Omaheke Region. When 
RFA leadership learned of the severe food 
shortages facing the San community of 
Mokaleng, they did not simply write a 
cheque. Instead, they mobilised employees 
to contribute voluntarily—food, clothing, toys, 
and financial support—and travelled to the 
community to distribute parcels and prepare 
meals. This initiative embodies a deeper 
philosophy: that corporate social responsibility 
must be personal, participatory, and grounded 
in genuine human connection.

Investing in Human Potential

The RFA has demonstrated remarkable 
foresight in its approach to education and 
youth development. The organisation’s 
internship programme, now in its third year, 
has supported 75 graduates from diverse 
backgrounds, creating a pipeline of talent 
while addressing Namibia’s pressing youth 
unemployment challenge. This is not charity; 
it is strategic investment in the nation’s human 
capital, recognising that tomorrow’s transport 
sector will require skilled professionals 
equipped to navigate technological and 
environmental challenges.

The impact ripples outward. When the RFA 
sourced chairs for Ariamsvlei Primary School 
from the Okakarara Vocational Training Centre, 
it created a virtuous cycle—supporting local 
manufacturing while advancing youth skills 
development. Similarly, the contribution of 
N$100,000 to the AC Boxing Academy for 
a gym at Eros Primary School reflects an 
understanding that education extends beyond 
the classroom, encompassing physical health, 
discipline, and personal growth.

Environmental Stewardship as Social 
Responsibility

Climate change poses existential threats to 
Namibia’s road infrastructure, and the RFA 
has positioned environmental sustainability 
as both a governance imperative and a social 
responsibility. The rehabilitation of disused 
borrow pits—temporary excavations created 
during road construction—exemplifies 
this integrated approach. These pits, left 
unrehabilitated, pose serious risks to public 

safety, health, livestock, and the environment. 
By rehabilitating 14 critical sites at an 
estimated cost of N$57.6 million, the RFA is 
addressing hazards that disproportionately 
affect vulnerable rural communities.

The organisation’s support for upgrading 
roads within Etosha National Park to low-
volume sealed standards demonstrates 
a sophisticated understanding of the 
intersection between tourism, conservation, 
and community livelihoods. This investment 
improves visitor experience while reducing 
environmental degradation and supporting 
local employment—a triple bottom line 
success.

Strengthening Social Fabric

Beyond individual initiatives, the RFA has 
embedded social responsibility into its core 
operations. The opening of a Walvis Bay office 
represents decentralisation that brings services 
closer to communities. The development of 
comprehensive Procedures Manuals for Local 
Authorities, Regional Councils, and traffic law 
enforcement agencies creates transparent 
frameworks that ensure funds reach intended 
beneficiaries.

The organisation’s support for cultural 
preservation—including the Omagongo 
Festival and Etotha Carnival—recognises that 
road infrastructure connects communities to 
their heritage. The participation in the Trans-
Kalahari Corridor cycling event promotes 
regional integration while celebrating shared 
identity.

Governance as a Social Good

Perhaps the RFA’s most significant contribution 
to social responsibility lies in its governance 
practices. The unqualified audit opinions 
achieved across multiple financial statements 
demonstrate accountability to taxpayers. 
The 88% implementation rate of corrective 
actions from internal audits reflects a culture 
of continuous improvement. The acquisition 
of BarnOwl audit and risk management 
software represents technological investment 
in transparency.

The Employee Net Promoter Score of 79% and 
external stakeholder Net Promoter Score of 
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84% indicate that the RFA has built trust—a 
form of social capital that enables effective 
partnerships and sustainable development. 
The Fraud Hotline administered by Deloitte, 
combined with fraud awareness training 
reaching 90% of employees, creates a culture 
of integrity that protects public resources.

Looking Forward

As Namibia confronts the challenges of climate 
change, youth unemployment, and inequality, 
the RFA’s approach to corporate social 
responsibility offers a model worth emulating. 
The organisation has demonstrated that public 
enterprises can simultaneously fulfill their 
mandates and advance social development 
when guided by a comprehensive vision of 
value creation.

The 2024/2025 reporting period represents 
a pivotal moment in this journey. With the 
transition to a new Integrated Strategic Business 
Plan and the first year of implementation 

showing exceptional performance, the RFA 
has established a foundation for sustained 
impact. The organisation’s recognition 
that infrastructure development must be 
accompanied by social investment—that 
roads connect not just places but people and 
possibilities—offers lessons for institutions 
across Africa and beyond.

In an era of growing scepticism about 
institutions, the RFA has shown that trust is built 
through consistent, transparent, and genuinely 
impactful engagement with communities. The 
organisation’s transformation from road fund 
administrator to social development partner 
suggests that the most effective CSR is not an 
add-on but an integrated approach to fulfilling 
an organisation’s fundamental purpose.

As we look toward 2026, the RFA’s example 
reminds us that the roads we build matter less 
than where they lead—and who they serve 
along the way.
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From charity to mandate: 
Why Namibia must rethink 
corporate social responsibility

For decades, corporate social responsibility 
in Namibia has existed in a voluntary vacuum. 
Companies choose whether to contribute 
to community development, environmental 
protection, or social welfare. Many do, but 
many do not. And even among those that 
participate, efforts remain inconsistent, often 
driven by public relations rather than genuine 
commitment. This laissez-faire approach has 
left Namibia lagging behind a growing global 
trend toward mandatory CSR frameworks 
that align corporate resources with national 
development priorities.

The question is no longer whether Namibia 
should adopt mandatory CSR, but how. The 
experiences of India and France, two countries 
that have pioneered legally binding CSR 
regimes, offer compelling blueprints. India’s 

expenditure-driven model, introduced through 
the Companies Act of 2013, requires eligible 
firms to allocate at least two percent of average 
net profits to social initiatives. France’s due-
diligence approach, anchored in the Corporate 
Duty of Vigilance Law of 2017, compels large 
companies to identify, prevent, and mitigate 
human rights and environmental risks across 
their global supply chains. Both models have 
produced measurable results. India’s CSR 
spending surged from approximately 10,000 
crore rupees in 2014-15 to over 25,000 crore 
by 2023, channeling billions into healthcare, 
education, and rural development. France has 
strengthened corporate accountability, with 
multinational firms overhauling compliance 
systems and facing legal consequences for 
failures in ethical oversight.
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Yet Namibia’s existing regulatory framework 
offers no such guarantees. The Companies 
Act of 2004 says nothing about social 
obligations. The National Policy on 
Volunteerism encourages participation but 
lacks enforcement. The NamCode, based 
on South Africa’s King III Report, applies 
only to companies listed on the Namibian 
Stock Exchange, leaving the vast majority of 
businesses unaccountable. Even the Public 
Enterprises Governance Act of 2019 stops short 
of mandating CSR, treating developmental 
contributions as incidental rather than core to 
corporate strategy. The result is a fragmented 
system where CSR is optional, uneven, and 
disconnected from national development 
goals.

This voluntary approach carries significant 
costs. Namibia faces profound socioeconomic 
inequality, with nearly half the population 
living below the poverty threshold. Youth 
unemployment remains stubbornly high. 
Access to healthcare, education, and clean 
water is deeply unequal, particularly in rural 
areas. Environmental pressures are intensifying, 
with mining, agriculture, and fishing sectors 
threatening water supplies, biodiversity, and 
soil integrity. Climate change compounds 
these challenges, making sustainable resource 
management an urgent priority. Voluntary 
CSR, however well-intentioned, simply cannot 
mobilise the scale of resources or guarantee 
the consistency of effort required to address 
these interconnected crises.

The theoretical case for mandatory CSR is 
well established. Legitimacy theory holds that 
businesses must act in ways society considers 
acceptable, aligning operations with social 
norms. Social contract theory frames business 
and society as partners in an implicit agreement, 
where companies receive resources and 
legitimacy in exchange for contributing to 
social welfare. Stakeholder theory demands 
that businesses address the interests of all 
affected parties, not just shareholders. The triple 
bottom line theory measures success through 
social, environmental, and economic impact, 
not merely financial returns. Together, these 
frameworks provide a powerful justification for 
legally enforced CSR obligations. They argue 
that corporate responsibility is not optional 
charity but a fundamental condition of the 
social license to operate.

For Namibia, the implications are clear. 
A mandatory CSR framework would 
require large businesses to allocate a fixed 
percentage of profits to development 
initiatives aligned with Vision 2030 and the 
National Development Plans. This would 
direct private sector investment toward 
poverty reduction, healthcare infrastructure, 
educational opportunities, and environmental 
conservation. It would establish transparency 
requirements, compelling companies to 
disclose expenditures and project outcomes. 
It would create accountability mechanisms, 
with penalties for non-compliance that ensure 
businesses take their obligations seriously. 
And it would foster partnerships between 
government, civil society, and the private 
sector, creating a coordinated approach to 
national development.

India’s model offers particular lessons for 
resource mobilisation. By legally obligating 
eligible firms to spend on approved CSR 
activities, India has transformed corporate 
contributions from discretionary gestures 
into predictable development financing. 
Namibia could adapt this approach, 
mandating that large enterprises in mining, 
manufacturing, and other sectors invest in 
community infrastructure, skills training, and 
sustainable agriculture. Reporting protocols 
and CSR committees would provide oversight, 
ensuring funds are used effectively and reach 
marginalised communities.

France’s model, meanwhile, emphasises 
governance and risk prevention. The Duty 
of Vigilance Law requires companies to 
develop and implement vigilance plans 
addressing environmental and human rights 
risks throughout their supply chains. For 
Namibia’s extractive industries, this approach 
holds particular relevance. Mining and fishing 
companies, often operating in environmentally 
sensitive areas, would be compelled to monitor 
and mitigate their ecological footprint. They 
would face legal liability for abuses, creating 
powerful incentives for responsible behaviour. 
Annual public disclosures would enable civil 
society and regulators to scrutinise corporate 
performance, strengthening transparency and 
accountability.
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Critics may argue that mandatory CSR imposes 
burdens on businesses, potentially deterring 
foreign investment or increasing operational 
costs. Yet evidence from India and France 
suggests otherwise. While some companies 
initially resist compliance, mandatory 
frameworks ultimately filter out unsustainable 
practices, ensuring that only responsible 
businesses thrive. Moreover, international 
investors increasingly favour jurisdictions with 
strong environmental, social, and governance 
standards. By adopting mandatory CSR, 
Namibia would signal its commitment to 
ethical business practices, enhancing its 
global competitiveness and appeal to socially 
conscious capital.

The opportunity is not merely regulatory 
but strategic. Mandatory CSR positions the 
private sector as an active partner in national 
development, reducing the burden on 
government budgets and creating sustainable 

financing mechanisms for public goods. It 
empowers communities, giving them leverage 
to demand corporate accountability. It protects 
the environment, aligning economic activity 
with ecological limits. And it strengthens 
governance, embedding responsible practices 
into corporate decision-making.

Namibia stands at a crossroads. The 
voluntary approach has failed to deliver 
consistent, impactful CSR. Inequality persists, 
environmental degradation continues, and 
corporate accountability remains weak. The 
experiences of India and France demonstrate 
that mandatory CSR works, mobilising 
resources, strengthening governance, and 
advancing sustainable development. For 
Namibia, the path forward requires political 
will, legislative action, and institutional 
capacity. But the imperative is undeniable. In a 
world of interconnected challenges, corporate 
social responsibility cannot remain optional. It 
must become mandatory.

 Education and Training: We foster a culture of continuous learning 
by A strong culture of learning is promoted through support for 
education initiatives aligned with the financial sector. Through 
bursaries and internship opportunities, SanlamAllianz invests in 
building future talent and skills.

 Empowerment and Entrepreneurial Development: Committed to 
promoting entrepreneurship among Namibia’s youth, contributing to 
economic growth and addressing unemployment through leadership 
and enterprise development.

 Health and Welfare: Supporting initiatives aimed at improving 
community well-being, including programmes that address critical 
health challenges and assist vulnerable groups and charitable 
organisations.

 Sport Development: We invest in sport as a platform for growth 
and opportunity, supporting initiatives that nurture talent, inspire 
participation, and unlock the potential of athletes across Namibia.

Creating lasting impact:
SanlamAllianz’s Commitment

to Social Responsibility



NAMIBIA’S CORPORATE SOCIAL INVESTOR50

Partnership as progress:
How Namibia’s collaborative 
model is redefining sustainable 
development

Namibia’s development trajectory offers a 
compelling case study in systemic partnership. 
The 2025 UNDP Namibia Annual Report 
reveals how strategic collaboration between 
government, international partners, private 
sector, and local communities is generating 
measurable improvements in governance, 
economic resilience, and environmental 
stewardship—principles that lie at the heart of 
meaningful CSR.

The numbers tell a story of commitment: 
USD6.5 million in programme expenditure, 
USD7.58 million mobilised from development 
partners, and 3,878 community members 
directly benefiting from strengthened 
human-wildlife conflict interventions. Yet the 
real narrative lies beneath these figures—
in the institutional reforms, technological 
innovations, and community-led solutions that 
are reshaping how development happens in 
one of Africa’s most resource-rich yet climate-
vulnerable nations.

Strengthening Institutions: The Foundation 
of Accountable Governance

Corporate responsibility begins with integrity, 
and Namibia’s governance reforms in 2025 
demonstrate how institutional strengthening 
creates an enabling environment for 
sustainable development. UNDP’s support 
for the National Anti-Corruption Strategy and 
Action Plan (NACSAP II) brought together 
Integrity Committees from 14 ministries for 
practical training on ethics, transparency, 
and whistleblower protection. This initiative, 
coupled with progress toward Whistleblower 
Protection legislation, is building the 
accountability infrastructure that underpins 
both public trust and private sector confidence.

The digital transformation of public services 
represents another dimension of responsible 
governance. The implementation of the Public 
Service Digital Transformation Strategy and 
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strengthened Digital Legal Identity systems 
is improving service accessibility, particularly 
in rural areas where connectivity gaps have 
historically excluded communities from 
essential services. When citizens can reliably 
access government services, the social 
contract strengthens, and the conditions for 
inclusive economic participation improve.

These governance reforms have direct 
implications for CSR. Companies operating 
in Namibia increasingly recognise that 
transparent institutions reduce operational 
risks, enable more predictable regulatory 
environments, and create opportunities for 
ethical business practices. The strengthened 
tax administration systems, supported through 
the OECD-UNDP Tax Inspectors Without 
Borders initiative, demonstrate how technical 
cooperation can enhance domestic resource 
mobilisation—funds that can be reinvested in 
public services and infrastructure.

Economic Transformation Through 
Inclusive Growth

Perhaps the most striking CSR story emerging 
from Namibia is the integration of green 
enterprise development with economic 
inclusion. The SDG Impact Investing initiative, 
which disbursed USD 260,000 to local 
enterprises, represents a shift from traditional 
aid models toward market-based solutions 
that create sustainable livelihoods.

The success of community-level interventions 
speaks volumes about the viability of inclusive 
economic models. In the Okongo carpentry 
centre, youth-led biomass initiatives generated 
N$4.77 million directly to farmers. The 
Devil’s Claw value chain supported over 200 
harvesters, generating more than N$108,000 
in income—demonstrating how sustainable 
natural resource commercialisation can create 
meaningful economic participation while 
incentivising conservation.

These outcomes reflect a sophisticated 
understanding of CSR’s role in economic 
transformation. Rather than viewing corporate 
responsibility as separate from business 
operations, Namibia’s approach integrates 
social impact into economic activity. The 
establishment of a Centre of Excellence for 
Energy, alongside support for nature-based 

enterprises and auction kraal mechanisms for 
farmers, shows how greener approaches can 
generate income while building resilience 
against climate pressures.

Protecting Natural Capital: Environmental 
Stewardship as Shared Responsibility

Namibia’s leadership in biodiversity 
conservation and climate action offers 
lessons for CSR practitioners globally. The 
country’s integrated landscape management 
approach, exemplified by programmes such 
as NILALEG and BCLME IV, demonstrates 
how environmental stewardship can be 
economically viable while delivering 
measurable conservation outcomes.

The human-wildlife conflict interventions 
provide particularly compelling evidence 
of how CSR principles can translate into 
community benefits. The reduction in 
response times to 24 hours across supported 
conservancies, combined with infrastructure 
investments including solar-powered 
boreholes, predator-proof kraals, and wildlife 
monitoring technologies, has strengthened 
both conservation outcomes and community 
resilience. Seventeen conservancy HWC 
management plans are now actively 
implemented, representing a shift from reactive 
crisis management to proactive, community-
led solutions.

The development of Namibia’s Biodiversity 
Finance Plan and the establishment of a 
national Biodiversity Financing baseline 
provide the analytical foundation for long-
term conservation financing. The planned 
Biodiversity Finance Facility, being integrated 
into the Environmental Investment Fund 
framework, aims to reduce dependence on 
external funding cycles—a crucial step toward 
sustainable environmental governance.

Gender Equality: Integrating Inclusion 
Across All Dimensions

Perhaps the most nuanced CSR achievement 
in 2025 is the systematic integration of gender 
equality across all programme areas. Women 
constituted 48% of direct beneficiaries in 
HWC interventions, 52% of participants in 
biodiversity consultations, and significant 
shares of trained stakeholders in climate 
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reporting systems. These figures represent 
more than token inclusion; they reflect 
deliberate efforts to address structural barriers 
and expand women’s access to decision-
making, economic opportunities, and 
resilience-building support.

The development of Namibia’s National 
Climate Change Gender Action Plan, 
supported through Climate Promise II, 
embeds gender-responsive targets across 
mitigation, adaptation, and climate finance 
frameworks. This institutionalisation of 
gender considerations ensures that women’s 
perspectives inform policy dialogue and 
knowledge exchange, creating more equitable 
and effective climate governance.

Innovation and Knowledge: Building 
Capacity for Sustainable Impact

The emphasis on technological innovation 
and capacity building represents a forward-
looking CSR approach. Mobile ID and voice-
based registration systems, developed 
with the Namibia University of Science 
and Technology, are being tested to help 
underserved communities register more easily 
and access services with fewer barriers. The 
use of SMART devices, GPS units, and GIS-
based tools for wildlife monitoring and land-use 
planning demonstrates how digital solutions 
can enhance conservation effectiveness while 
building national technical capacity.

Targeted academic research contributions, 
including master’s and PhD-level studies, 
are generating applied evidence to support 
biodiversity and land-use planning processes. 
This investment in knowledge generation 
ensures that development decisions are 
data-driven and that institutional learning 
strengthens over time.

A Model for Collaborative Development

Namibia’s 2025 development outcomes 
demonstrate that meaningful CSR requires 
more than corporate philanthropy—it demands 
systemic engagement with governance, 
economic inclusion, and environmental 
stewardship. The partnerships that delivered 
these results, involving government institutions, 
development partners, civil society, and local 
communities, offer a replicable model for 
how collaborative approaches can address 
complex development challenges.

As Namibia advances its ambitions of 
Vision 2030 and the Harambee Prosperity 
Plan, the principles embedded in these 
partnerships—accountability, innovation, 
inclusion, and sustainability—provide a 
foundation for continued progress. For CSR 
practitioners worldwide, Namibia’s experience 
offers compelling evidence that corporate 
responsibility, when aligned with national 
priorities and community needs, can deliver 
transformative results that leave no one behind.
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In an era where corporate social responsibility 
is increasingly measured by tangible impact 
rather than philanthropic gestures, Namibia’s 
state-owned power utility is demonstrating 
that energy security and social development 
are two sides of the same coin.

When the lights stay on in Windhoek’s bustling 
commercial districts or a newly electrified 
school in the remote Zambezi Region 
welcomes its first cohort of students, the 
connection between reliable electricity and 
human development becomes unmistakably 
clear. For Namibia Power Corporation 
(NamPower), this connection isn’t incidental—
it’s foundational to an integrated approach to 
corporate social responsibility that reaches far 
beyond traditional CSR programmes.

Powering Progress: NamPower 
and the Redefinition Corporate 
Citizenship in Namibia

As the company concludes its five-year 
Integrated Strategic Business Plan (2020-
2025), the numbers tell a compelling story of a 
utility that has embedded social responsibility 
into its operational DNA. During the 2024/25 
financial year alone, NamPower invested 
N$45.5 million, and awarded 25 new bursaries 
to students across critical disciplines. Yet these 
figures, impressive as they are, represent only 
the visible tip of a much deeper commitment.

The Foundation of Change

The NamPower Foundation, established 
as the company’s dedicated vehicle for 
managing corporate social investment, has 
become a catalyst for sustainable community 
development across Namibia’s diverse 
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regions. Its approach is notably strategic—
focusing on four pillars that mirror the country’s 
developmental priorities: education, health 
and social welfare, community development, 
and capacity building.

During the reporting period, the Foundation’s 
flagship partnership with Disability Sports 
Namibia (DSN) exemplified its commitment 
to inclusive development. By supporting 
the Namibia Paralympic Committee, Special 
Olympics Namibia, and the Namibian 
National Association of the Deaf, NamPower is 
creating sports opportunities for persons with 
disabilities—an investment in human dignity 
that transcends mere financial contribution.

But the Foundation’s impact extends 
far beyond sports. In the //Karas Region, 
electrification projects brought power to 
Jakkalsdraai and Nuwe Kalk, connecting 27 
households and two boreholes to the national 
grid. In the Omaheke Region, the Ezorongondo 
project illuminated three kindergartens and 
a traditional chief’s residence. These aren’t 
just infrastructure projects; they are lifelines 
connecting remote communities to education, 
healthcare, and economic opportunity.

Beyond Philanthropy: Strategic Investment 
in Human Capital

NamPower’s understanding of social 
responsibility recognises that sustainable 
development requires investment in human 
potential. The company’s bursary programme, 
which supported 57 active students during 
the 2025 academic year, targets disciplines 
critical to Namibia’s energy transition and 
industrialisation: electrical engineering, 
mechanical engineering, data science, 
renewable energy finance, environmental 
management, and information technology.

The emphasis on vocational training is equally 
significant. Sixteen vocational bursaries were 
awarded in disciplines such as electrical and 
mechanical fitting, building a pipeline of 
skilled artisans who will maintain and expand 
Namibia’s electricity infrastructure for decades 
to come. This isn’t charity—it’s strategic nation-
building.

Perhaps most telling is the company’s 
commitment to developing its own workforce. 
With 1,097 employees, NamPower invested 

N$3.5 million in training during the reporting 
period, reaching more than 50% of its workforce. 
The focus on leadership development, 
technical skills, and safety training reflects 
an understanding that the company’s social 
responsibility begins with its own people.

Electrifying Development: The Rural 
Imperative

Namibia’s vast geography and dispersed 
population present unique challenges to 
universal electricity access. NamPower’s 
response has been both pragmatic and 
ambitious. During 2024/25, the company 
completed 11 rural electrification projects, 
connecting households, schools, 
kindergartens, and community boreholes 
across seven regions.

The Kalumba project in the Zambezi Region, 
connecting 157 households, and the 
Malathohe Peri-urban Project in Hardap, 
serving 115 households, demonstrate the 
transformative power of energy access. 
When the Deputy Minister of Mines and 
Energy inaugurated the Malathohe project 
in March 2025, it wasn’t just a ribbon-cutting 
ceremony—it was a recognition that electricity 
access is a cornerstone of poverty alleviation.

With 13 additional projects under 
implementation and a further 17 projects 
funded by the Ministry of Mines and Energy 
in progress, NamPower’s commitment to 
electrification extends well beyond its direct 
mandate. The company is effectively serving 
as a development partner, working alongside 
government to bridge the urban-rural divide.

Procurement with Purpose

Social responsibility at NamPower extends 
to its supply chain through the NamPower 
Equitable Economic Empowerment Policy 
(NEEEP). During the year under review, local 
procurement reached N$630 million in the 
previous year.

The Anixas II Firm Power Project serves as 
a compelling case study. The successful 
bidder committed 15% of the contract value 
(N$187.9 million) to local procurement—
and actually exceeded this target, achieving 
15.32%. All semi-skilled and unskilled labour 
requirements were fulfilled exclusively by 
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Namibian workers. This isn’t just compliance; 
it’s a demonstration that major infrastructure 
projects can simultaneously advance 
economic empowerment.

The Governance Dimension

NamPower’s approach to CSR is underpinned 
by robust governance structures. The 
establishment of the Environmental, Social 
and Governance (ESG) Committee in 2024 
signalled the Board’s commitment to 
integrating sustainability into decision-making. 
The committee ensures that major decisions 
are tested against environmental, social, and 
governance considerations—a move that 
aligns with global best practice.

The company’s Sustainability Roadmap (2025-
2030) sets a clear path from commitment 
to measurable impact, with milestones for 
embedding sustainability into business 
processes and reporting against defined 
metrics. This is not cosmetic CSR; it’s 
governance with teeth.

Looking Forward

As Namibia pursues its goal of universal 
electricity access by 2040, NamPower’s role 
as a socially responsible corporate citizen 
will only grow. The company’s integrated 
approach—linking reliable power supply with 
community development, skills building, and 
economic empowerment—provides a model 
for how state-owned enterprises can drive 
sustainable development while fulfilling their 
core mandates.

The real measure of NamPower’s social 
responsibility isn’t found in any single statistic, 
but in the cumulative impact of thousands of 
Namibians whose lives have been transformed 
by access to electricity, educational 
opportunity, and economic participation. In 
a world where corporate social responsibility 
is too often reduced to window dressing, 
NamPower demonstrates that genuine 
impact requires vision, commitment, and 
an unshakeable belief that power—in all its 
forms—should serve the people.
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Ongava hands over new
Sick Bay and Girls Hostel
to Chief Dawid Khamuxab
Primary School

About Ongava

Ongava has officially handed over a new Sick Bay Clinic and
Girls Hostel Block to Chief Dawid Khamuxab Primary School on
Farm Seringkop. The school serves Hai//om San children from
Farm Seringkop and the surrounding resettlement farms.

Reflecting on how far the school has come, Placidus Gerald Nu-
Eiseb, Chairman of the !Gobaob Hai//Om Community
Association, recalled the difficult conditions learners faced in its
early years:
The children had been sleeping under that tree, in tents provided by
the army. It was not easy. But as leaders, we stood firm behind our
children because we believe that if our children are not educated,
our future will be lost.

The project was undertaken to improve the safety and
wellbeing of the school's learners. The Sick Bay is stocked with
basic medical supplies and includes an office and examination
room, patient rooms with ensuite bathrooms, and
accommodation for visiting health workers. The Girls Hostel
accommodates 90 students, with beds, lockers, ablutions and
separate accommodation for a hostel mother.

Mrs. Sophia Ferdrieck, Director of Education for the Kunene
Region, highlighted the role hostel accommodation could play in
helping learners continue their education:
When our children complete Grade 7 and have to go to Outjo, many
end up dropping out because we do not have hostel
accommodation. Our dream is for this school to grow into a school
that also offers secondary education.

Outjo Constituency Regional Councillor, Hon. Kleofas Gaingob,
also pointed to the significance of the new facilities within the
wider region:
Seringkop is a place that all Hai//om people should be proud of; it is
a home for the Hai//om people. What we are witnessing here today,
a school hostel together with an attached health facility, is the first
of its kind in the Kunene Region.

Both buildings have been fitted with fire extinguishers and
sealed flooring. Upgrades to the site's borehole, including
cleaned pumps and a new solar power system, have improved
water supply to the school.

The architectural plans were donated pro bono by Claud Bosch
Architects, with engineering services provided by Botha
Consulting Engineers. Ongava thanks both for making the
project possible.

Commenting on the handover, Ongava’s Director, Derek Moore
said:
These buildings are not just buildings, they’re investments in dignity,
in health, and in opportunity. With these kids and education, it’s
going to uplift the entire community in time. We are grateful for the
trust placed in us, and we look forward to continuing our journey as
a partnership together with the Hai//om community, the
government, and all who share this vision.

The handover reflects Ongava's broader commitment to the
Hai//om community of Etosha, and forms part of the same
partnership model behind the Ongava Hai//om Tourism Joint
Venture, which channels tourism revenue into education,
healthcare and water infrastructure for the communities who
call this landscape home.

Representatives of the Hai//om Traditional Authority, !Gobaub
Association, Ministry of Education, Regional Leadership and Ongava

The new Sick Bay building at Chief Dawid Khamuxab Primary
School, Farm Seringkop.

Ongava is a leading Namibian conservation and
hospitality organisation situated on a privately
protected wilderness landscape adjoining Etosha
National Park. Guided by its Nature First philosophy,
Ongava combines high-value safari experiences with
long-term investment in biodiversity conservation,
applied scientific research, rural development, skills
transfer and community partnership. Its work is
centred on protecting Namibia's natural heritage
while creating meaningful value for guests,
employees, neighbouring communities and the
country's broader conservation economy.

www.ongava.com  
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Namibia is home to some of Africa’s most 
extraordinary wildlife and biodiversity – and has 
earned global recognition for protecting it. But 
wildlife trafficking is not simply a conservation 
issue. It is a transnational crime.
 
From rhino horn and pangolin scales to 
elephant ivory and illegally harvested timber, 
wildlife products generate billions of dollars for 
criminal enterprises that also traffic in narcotics, 
weapons, and people. Protecting Namibia’s 
natural heritage therefore requires more than 
conservation. It requires law enforcement, 
capable institutions, international cooperation 
– and consequences for those who profit from 
its destruction. 

The United Protecting Namibia’s 
natural heritage means confronting 
transnational crime

By Ambassador John Giordano

 
That is why Namibia’s first Environmental 
Crimes Court in Otjiwarongo is so important.
 
Having served at the U.S. Department of 
Justice’s Environment and Natural Resources 
Division, as a federal prosecutor in the Eastern 
District of Virginia, and most recently as United 
States Attorney for the District of New Jersey, 
I understand the importance of institutions 
capable of turning law into accountability. 
Namibia’s Environmental Crimes Court, which 
I visited today, demonstrates that principle in 
practice.
 
The Court is not simply a place where cases are 
heard. It is a statement – that Namibia’s natural 
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heritage is not for sale to criminal networks.
 
Since the court’s inauguration two years 
ago in August 2024, the Court has heard 50 
wildlife-crime cases, of which 47 resulted in 
convictions. It has brought to justice poachers 
and traffickers of rhino horn, pangolin scales, 
elephant tusks, and other illicit wildlife 
products. Those results demonstrate Namibia’s 
deliberate choice to build the institutions and 
capacity this fight demands.
 
Prosecuting wildlife-trafficking cases requires 
specialized expertise – in forensics, cross-
border intelligence, and the criminal networks 
and supply chains that move illicit wildlife 
products from national parks to black markets 
in China and elsewhere around the world. 
 
The United States was an important partner 
in establishing the Court. Through the U.S. 
Department of State’s Bureau of International 
Narcotics and Law Enforcement Affairs, the 
United States contributed more than N$2.5 
million toward construction of the Court and 
supported specialized training for prosecutors 
handling wildlife-crime cases.
 
That investment is part of a much broader 
commitment. Since 2016, an $19 million U.S. 
initiative has strengthened law-enforcement 
cooperation between the United States and 
Namibia to combat wildlife trafficking. The 
same initiative built the Wood Identification 
Screening Center in Windhoek – the only 
facility of its kind in Africa – to help identify 

and prosecute timber trafficking. It has 
strengthened customs and border security, 
expanded access to information prosecutors 
need to build cases, and built stronger 
connections among Namibian, regional, and 
U.S. law-enforcement professionals. 
 
But this work is not just about buildings or 
equipment. It is about people, institutions, and 
results.
 
The Environmental Crimes Court is one 
part of a broader Namibian conservation 
model – bringing together government, law 
enforcement, conservationists, and private 
landowners to protect the country’s natural 
heritage and the tourism economy it supports. 
 
Wildlife trafficking does not respect borders, 
and neither can the response to it. The United 
States, Namibia, and countries throughout the 
region have worked together for more than 
a decade to strengthen international law-
enforcement cooperation, build institutions 
capable of delivering justice, and ensure that 
those who profit from this destruction find no 
safe harbor.
 
Namibia is a global leader in conservation. 
Working together, we can safeguard its 
extraordinary natural heritage and disrupt the 
transnational criminal networks that threaten 
it.
 
That is conservation backed by enforcement – 
and partnership measured by results.

Namibia is a global 
leader in conservation. 

Working together, 
we can safeguard its 

extraordinary natural 
heritage and disrupt the 

transnational criminal 
networks that threaten it.
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Your RMB currency 
payments can now 
take a more direct route 

We now offer more direct RMB currency clearing and settlement 
through Standard Bank South Africa, the first bank in Africa to 
participate directly in China’s Cross-border Interbank Payment 
System (CIPS). This means payments can be settled globally 
without relying on multiple intermediary banks.

| 061 294 2126

| standardbank.com.na

You benefit from a faster, simpler and more transparent way to
 make RMB currency payments, with fewer intermediaries and a 
more resilient route for doing business with China.
 
Let’s talk about what’s next for your business: 
Speak to our Corporate & Investment team for expert banking
and investment solutions.

More direct access to the RMB currency payment infrastructure. 

Faster RMB currency payment processing and settlement. 

Lower costs and less operational complexity. 

Greater payment transparency and traceability. 

A more resilient alternative payment route. 

Robust security and compliance standards. 

Greater support for trade and investment between Africa and China.

The advantage
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IAEA imPACT review highlights 
Namibia’s commitment to 
cancer care and opportunities 
to expand services

Namibia is set to strengthen cancer care 
following an international review that assessed 
the country’s cancer control needs and 
capacities and identified actions to expand 
services, build the oncology workforce and 
improve access to cancer care across the 
country.

Cancer is a growing challenge in Namibia. More 
than 4 200 new cancer cases are diagnosed 
each year, and this number is projected to rise 
to 7 200 by 2040 according to Globocan 2024 
estimates.   

Conducted by the IAEA, the World Health 
Organization (WHO) and the International 

Agency for Research on Cancer (IARC), 
the imPACT Review brought together nine 
international and regional experts to evaluate 
cancer control services and systems from 
prevention to palliative care and identify 
priority areas for action. It was Namibia’s 
second imPACT review, following an initial 
assessment in 2011. 

“The recommendations that emerge from 
this mission will become the blueprint for 
our National Cancer Control Plan and guide 
our investment decisions, workforce training 
and policy direction for the next decade,” 
said Namibian Minister of Health and Social 
Services Esperance Luvindao. 
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From 8 to 12 June, the review team met 
with national cancer stakeholders, regional 
and multilateral partners, and visited state 
and private hospitals, primary care centres, 
universities, clinics providing oncology training 
and regional health directorates in Windhoek 
and Oshakati. They also held discussions with 
representatives of the National Assembly, the 
National Planning Commission, the Ministry of 
Finance and the Social Security Commission.  

The review comes at a time when Namibia is 
advancing towards its first National Cancer 
Control Plan. Prepared by a multisectoral 
technical working group, the plan is expected 
to guide future investment and action across 
the cancer care continuum. The team also 
commended the Government for allocating 
funding to expand cancer infrastructure and 
strengthen services. 

Cancer Prevention Offers Major 
Opportunities

Breast, cervix uteri, prostate and Kaposi 
sarcoma account for almost half of all 
diagnosed cases in Namibia. Key cancer 
drivers include population growth and ageing, 
lifestyle factors and infectious diseases such as 
HIV.  

The review highlighted several modifiable 
cancer risk factors, including alcohol 
consumption, tobacco use, obesity and 
vaccine-preventable infectious diseases such 
as hepatitis B and human papillomavirus 
(HPV).  Experts recommended strengthening 

prevention programmes, sustaining progress 
in HPV vaccination and developing long-term 
approaches to cancer prevention. 

A high proportion of patients are diagnosed at 
a late stage of disease. Suboptimal referral and 
patient-tracking systems, stigma around cancer 
and limited awareness of risk factors, together 
with geographic barriers, contribute to delays 
in screening, diagnosis and treatment. The 
review recommends strengthening patient 
referrals, follow-up and community awareness 
initiatives.  

“Namibia’s cancer prevention and early 
detection gaps are not intractable. The country 
already has a functioning primary health care 
platform to build on — the real work now is 
matching that foundation with dedicated 
financing, expanded workforce capacity, and 
sustained community engagement,” said 
Prebo Barango, WHO’s Lead for the Cervical 
Cancer Elimination Initiative. “That is a solvable 
set of problems, and Namibia has both the 
platform and the political will to solve them.”

Expanding Access to Cancer Services

To improve access to care, the review 
recommended consolidating cancer services 
at the public Windhoek Central Hospital, 
while simultaneously expanding care to other 
regions to reduce access barriers .  

The review found that Namibia’s radiotherapy 
capacity remains limited, with one public 
Cobalt-60 radiation therapy unit and two 
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private linear accelerators serving the entire 
country. Experts recommended a phased 
expansion of radiotherapy services, including 
facility upgrades in Windhoek and Oshakati 
and additional training opportunities for 
specialists.   

The team also underscored the importance 
of addressing shortages of pathologists, 
radiologists, radiation oncologists, radiation 
therapists, clinical sonographers and 
medical physicists. The review noted that 
expanding local training programmes 
through partnerships between hospitals 
and universities could help build and retain 
specialized expertise.  

“Reducing the cancer burden in Namibia 
will require a stronger focus on prevention, 
earlier diagnosis and more equitable access 
to services across the country, particularly 
considering the vast territory. Beyond technical 
recommendations to strengthen cancer care, 
this imPACT Review has brought together 
stakeholders from across the health system 
to collectively discuss existing strengths and 
identify ways to leverage established health 
programmes and partnerships,” said Geraldine 

Arias de Goebl, Section Head for Cancer 
Control Review and Planning at the IAEA. 

Through its human health and technical 
cooperation programmes, the IAEA has been 
working with national partners in Namibia 
to expand the country’s capacity for cancer 
diagnosis and treatmentand has supported 
Namibia in establishing the country’s first 
cancer treatment centre.  

“We have a long-standing partnership with 
Namibia,” said Diana Paez, Head of the Nuclear 
Medicine and Diagnostic Imaging Section 
of the IAEA. “By strengthening diagnostic 
imaging and radiotherapy infrastructure and 
services, we remain dedicated to supporting 
the country with the tools and skills needed to 
deliver hope to cancer patients.” 

About imPACT Reviews 

imPACT Reviews assess a country’s cancer 
control capacities, needs and identify priority 
interventions to effectively respond to its 
cancer burden. Conducted jointly by the IAEA, 
WHO and IARC, they support Member States in 
their efforts to strengthen cancer control and 
improve services.  
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Behind the MultiChoice 
spotlight with Adriano Visagie

What began as a conversation with media 
students at the College of the Arts (COTA) 
in Katutura four years ago eventually grew 
into inspiring series dedicated to unlocking 
opportunities for aspiring creatives across 
Namibia.

The MultiChoice Spotlight with Adriano 
Visagie Masterclass was founded after Visagie 
encountered a recurring concern among 
young creatives: Why do opportunities in the 
creative industry often seem more accessible 
to people from certain communities or areas, 
while others feel excluded or unsure of how to 
enter the industry?

Having experienced similar challenges during 
his own journey, Visagie set out to bridge 
that gap. “This initiative was about creating 
access, sharing knowledge, and ensuring 
that the next generation of Namibian creatives 

understand that their dreams are valid and 
achievable, regardless of where they come 
from,” he said. “If we can provide guidance, 
mentorship, and exposure, we can help unlock 
extraordinary talent that might otherwise 
remain undiscovered.”

Abbelene Boer, Head of Communications, 
remarked that MultiChoice was incredibly 
proud to have partnered with Visagie by 
playing a role in enriching the lives of aspiring 
creatives. “One of our objectives at MultiChoice 
Namibia is to empower local talent and create 
opportunities for development within the 
creative industry, and seeing so many people 
come together to gain practical skills and build 
confidence in their abilities was both inspiring 
and encouraging. We look forward to the 
group stepping confidently into the spotlight 
and taking Namibian stories to the world.”
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This year›s programme featured four in-person 
sessions covering topics such as the business 
of acting, personal branding, social media 
strategy, and opportunities available through 
initiatives like the MultiChoice Talent Factory. 
Beyond technical skills, the sessions inspired 
confidence and helped creatives transition 
from aspiration to action. The inclusion of 
industry leaders and guest speakers such as 
Florian Schott, Tim Heubschle, and Gantane 
Kusch also added tremendous value to the 
programme.

“Their willingness to share their expertise 
provided participants with diverse perspectives 
and real-world experiences, making the 
learning process richer for everyone involved, 
including myself, and echoed the importance 
of collaboration,” Visagie stated.

Stepping into the role of mentor offered a 
different kind of fulfillment than performing 
on stage or in front of the camera for Visagie. 
Rather than showcasing his own talents, he 
focused on creating a safe and supportive 
environment where participants could 
discover and develop their own voices.

“Success in the industry doesn›t come from 
imitating someone else›s journey,” he said. “It 
comes from embracing your unique talents, 
perspectives and story.”

Held at MultiChoice Namibia, the masterclasses 
encouraged open dialogue, experimentation 
and growth without fear of judgment. With 
overwhelmingly positive feedback, Visagie 
said participants praised the practical nature 
of the sessions.

Interestingly, the masterclass attracted more 
than aspiring actors. Musicians, performers, 
content creators and emerging artists also 
attended, reflecting growing demand for 
platforms that support Namibia’s wider creative 
economy. At the heart of the masterclass is 
a simple but powerful message: Know your 
purpose and remain authentic.

After spending time with the participants, 
Visagie remains optimistic about the future of 
the performing arts in Namibia. He describes 
the next generation of creatives as “passionate, 
ambitious, innovative and dedicated” to 
learning both the artistic and business aspects 
of their craft.

“They are not waiting for opportunities to 
come to them,” he noted. “They are actively 
seeking knowledge, developing their skills 
and positioning themselves to succeed.”
 Inspired by their enthusiasm and determination, 
Visagie says the future of the performing arts in 
Namibia is bright, with young creatives poised 
to become the storytellers, innovators and 
cultural ambassadors of tomorrow.
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From compliance to 
community: Paladin Energy’s 
CSR evolution in a transforming 
uranium market

As the global nuclear renaissance accelerates, 
Paladin Energy demonstrates that responsible 
mining means putting communities first—and 
the data proves it works.

In the high-stakes world of uranium mining, 
where geopolitical tensions intersect with 
environmental imperatives, Paladin Energy 
has carved out a distinctive position. The 
company’s FY2025 Sustainability Report, 
released in early 2026, reveals a corporate 
social responsibility strategy that has matured 
significantly during a transformative year—
one marked by operational ramp-up, strategic 
acquisition, and deepening community 
relationships across three continents.

What emerges from Paladin’s reporting is a 
company that understands its social licence to 
operate depends not on what it extracts from 
the ground, but on what it contributes to the 
communities that host its operations.

The Economics of Local Commitment

The numbers tell a compelling story. At the 
Langer Heinrich Mine (LHM) in Namibia, nearly 
90 percent of total procurement costs now flow 
to local businesses—a substantial increase 
from 63 percent just two years prior. This isn’t 
philanthropy; it’s economic integration that 
strengthens both community resilience and 
operational stability.

Employment figures reinforce this commitment. 
More than 98 percent of the LHM workforce 
are Namibian, with most residing in nearby 
communities. During a year when total work 
hours increased by 240 percent following 
operational ramp-up, Paladin maintained a 
Total Recordable Injury Frequency Rate of 
2.7 per million hours—improving from 3.8 the 
previous year despite the expanded workforce.
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This locals-first approach generated 
measurable impact. Beyond wages, the 
LHM contributed over US$600,000 through 
community investment programs focused on 
health, education, youth development, and 
safety—including three fully fitted ambulances 
for district hospitals and support for a breast 
cancer clinic that eliminated a 360-kilometre 
journey for life-saving treatment.

Navigating New Jurisdictions

The December 2024 acquisition of Fission 
Uranium Corp., now known as Paladin 
Canada, introduced new complexities and 
opportunities. The Patterson Lake South Project 
in Saskatchewan sits within Treaty 8 Territory, 
adjacent to the documented traditional lands 
of seven rights-holding Indigenous Nations.

Paladin’s response demonstrates how CSR 
must evolve when operations expand into new 
jurisdictions with distinct cultural and legal 
frameworks. The company signed Mutual 
Benefits Agreements with Buffalo River Dene 
Nation and Clearwater River Dene Nation 
during FY2025—the first such agreements 
supporting the PLS Project through all phases 
from development to reclamation.

These agreements represent more than legal 
formalities. They confirm Indigenous support 
and consent for the project while establishing 
frameworks for economic participation, 
employment, and environmental monitoring. 
Engagement agreements with all seven 
Nations include capacity funding to support 
Nation-led traditional land use studies specific 
to the PLS Project site.

The company’s commitment extends to 
procurement: 89 percent of PLS spend 
goes to local Saskatchewan suppliers, 
while the Michelin Project in Newfoundland 
and Labrador achieves 98 percent local 
procurement. These figures demonstrate that 
local economic integration is not a Namibian 
phenomenon but a corporate-wide principle.

Beyond Compliance to Partnership

Paladin’s CSR strategy has moved beyond 
the traditional philanthropic model toward 
genuine partnership with host communities. 
The establishment of the CSR Consultative 
Forum in Namibia brings together regional and 

local government stakeholders for quarterly 
engagement, ensuring community investment 
aligns with government priorities and evolving 
community needs.

The company’s modern slavery response 
illustrates this maturing approach. In FY2025, 
Paladin published its inaugural report under 
Canada’s Fighting Against Forced Labour and 
Child Labour in Supply Chains Act, developed 
a supplier due diligence questionnaire with 
specific modern slavery contractual terms, 
and delivered training modules to leadership, 
employees, and contractors.

Rather than treating human rights as a 
compliance burden, Paladin has embedded it 
within operational frameworks. The company’s 
radiation protection protocols, for instance, 
include stringent monitoring that found LHM 
employees received an average dose of 2.30 
mSv per annum—significantly below the 
regulatory limit of 20 mSv and the internal 
constraint of 5 mSv.

The Indigenous Engagement Evolution

The PLS Project’s Indigenous engagement 
approach reflects growing sophistication in 
understanding that meaningful consultation 
must precede and inform project design. 
Feedback from Indigenous Nations prompted 
the decision to move from an open-pit to an 
underground mine design—a significant 
alteration reflecting genuine responsiveness 
to community concerns.

Traditional land use studies, regional 
environmental monitoring programs, and 
traditional food studies are being designed 
collaboratively with Indigenous participation. 
These programs represent a shift from 
consultation to co-design, acknowledging 
that Indigenous knowledge is essential to 
environmental and cultural protection.

Paladin’s Indigenous employment strategy 
is taking shape through Mutual Benefits 
Agreement negotiations, with targets being 
established for hiring from local Indigenous 
Nations. The company’s Inclusion, Diversity, 
Equality and Accessibility Plan sets principles 
for prioritising local and Indigenous hiring, 
encouraging contractors to do the same, and 
monitoring representation in leadership roles.
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Looking Forward

As Paladin prepares for mandatory 
climate-related reporting under Australian 
Sustainability Reporting Standards from 
FY2026, its CSR foundations appear solid. 
The company has established governance 
structures, including a Sustainability and 
Governance Committee with direct Board 
oversight, and has progressed its climate risk 
assessment to inform strategy.

Yet challenges remain. The project pipeline 
at PLS faces the complex process of securing 
final permits, maintaining Indigenous support, 
and managing expectations as the project 
moves toward construction. The ramp-up at 
LHM must continue while sustaining safety 
performance and community engagement.

Paladin’s CSR journey demonstrates that 
mining companies can move beyond extractive 
relationships toward genuine partnerships. By 
embedding local employment, community 
investment, and Indigenous engagement into 
operational strategy—not as add-ons but as 
core business functions—Paladin is building 
the social licence essential for long-term 
success in an industry facing unprecedented 
scrutiny and opportunity.

The Decarbonisation Dilemma

Paladin’s CSR position is complicated by its 
core business: uranium production supports 
global decarbonisation through nuclear 
energy, yet mining inevitably creates local 
environmental impacts. The company 
addresses this tension through transparent 
environmental management.

At the LHM, comprehensive biodiversity 
management within the Namib-Naukluft 
National Park includes quarterly park permit 
renewals, animal sighting registers shared 
with park wardens, and no recorded incidents 
of unauthorised fauna or flora removal. New 
land disturbance for FY2025 was limited to 
0.3 square kilometres, with TSF6 constructed 
entirely within an existing disturbed footprint.

The PLS Project’s Environmental Impact 
Statement, accepted for public review 
in June 2025, includes commitments to 
engage Indigenous Nations on regional 
environmental monitoring and social 
monitoring programs. These programs will 
focus on areas of community interest and 
concern, demonstrating that environmental 
responsibility extends beyond regulatory 
compliance.
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